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Pre-implementation Year Activity Aug Sept Oct Nov Dec Lead 
Consumer Engagement

Establish a key list of action steps for the coming year that 
will be informed by feedback gathered through forums, 
listening sessions, interactions with PCMH+ Committees, etc.  
(Action steps may include activities like a legislative 
breakfast, annual consumer convening, etc.)

by 8/31 CAB

Identify and compile key messages from past listening forums 
and consumer engagement events

by 9/30
Consultant w/CAB 
partners

Present key messages to the CAB and to issue-based 
convenings of consumer representatives across SIM 
governance

by 
10/31

Consultant w/CAB 
partners

Develop a strategy to incorporate key messages into action 
steps, based on key list of action steps and input from the 
issue-based convenings

by 
11/30

Consultant w/CAB 
partners

Host two consumer engagement forums on population-
specific issues. Utilize the newly established feedback loop to 
share key messages with SIM consumer representatives and 
incorporate into action steps

by 9/30
by 
11/30

Consultant w/CAB 
partners

Create and publish a compendium of key learnings from all 
CAB events to date

by 
10/31

Consultant

Conduct and compile background research on PCMH+ 
Oversight bodies and other Patient/Family Advisory Councils

by 9/15 Consultant

Meet with representatives of at least five of the PCMH+ 
Oversight bodies or other Patient/Family Advisory Councils, 
as identified through research

by 
11/30

Consultant w/CAB 
partners

Identify PCMH+ Oversight body or Patient/Family Advisory 
Council goals and challenges and determine strategy to 
empower consumer members of these groups

by 12/31
Consultant w/CAB 
partners

Develop 2-3 work products targeting consumers to expand 
the learnings from past Listening Sessions

by 
11/30

Consultant TBD 

Develop Use Cases to inform CAB Communication 
Infrastructure Needs

by 9/30 CAB
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