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October 2017 Go-Live

• Tiered PCP Networks

• Tiered Specialty Network

• Site of Service: Imaging and Labs

• Smart Shopper

HEP 2.0
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• New PBM  Contract

• Direct Contracting with Providers

– Episodes of Care/Centers of Excellence

– Fee for Service where Cannot Bundle

• New Relationship with ASOs

HEP 3.0
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• New PBM  Contract
– Utilized on-line Reverse Auction

• Three Price and Specification-based Cycles

• Accomplished Acquisition Cost and Best Price 
Guarantees

– Drug-specific Point of Sale Pass-through of 
Rebates/Revenue

– Prescribers to see Net Price to the Plan of Drugs

• At time of prescribing

• Using Real-Time Benefits transparency tool

HEP 3.0
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• Direct Episodes of Care/COE Contracting
– Will Attempt to Cover Much of our Spend Under Episodes 

of Care Contracts Using Convener Approach

– Create Network of Distinction

– Highest Quality Will Be Designated COE

– Concierge Service w/ Incentives
• Small Incentives for Above Average Provider Groups

• Large Incentives for COEs

– Direct FFS Contracts with Hospitals for Remaining Services

HEP 3.0
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• ACO PCPs in Favored Network Tier

• Additional PCP Tier with Upside and 
Downside Risk (BlueCare Prime)

• Bundled Payments for Chronic Condition 
Episodes

• Full Integration with NOD and COE Providers

– Use of Referral Tool

– Collaborating with NOD on Episodes of Care

Primary Care Modernization
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• Clinical Decision Support (CDS) Alerts

– Choosing Wisely 

– Medicare Advantage Star

• E-Prescribing Transparency Tool

• Analytic Platform To Support Providers

– All Provider Groups Engaged in Bundles/COE

– Two-way Flow of Data/Analytics  with Providers
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USING TECHNOLOGY TO SUPPORT INITIATIVES


