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Nuvance Health at a Glance
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Nuvance Health Mission:  

 To improve the lives of every person in our community

 As part of our not-for-profit health system mission, provide 
several negative margin programs that are mission-essential:

 Emergency & Trauma Care

 Medicine & ICU Care

 Behavioral Health

 Research & Teaching 

 Specialty Access Clinics for the Un/Under-insured
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Unprecedented Health System Challenges:  

Source: Kaufman Hall National Hospital Flash Report (August 2022)

Sources: Kaufman Hall National Hospital Flash Report, August 2022; 
https://www.medicaleconomics.com/view/credit-rating-agency-labels-nonprofit-hospital-sector-as-deteriorating-

https://www.medicaleconomics.com/view/credit-rating-agency-labels-nonprofit-hospital-sector-as-deteriorating-
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Vastly Different from Experience of Major Insurers:  

Sources: https://www.healthcaredive.com/news/health-insurers-profits-rise-q1-hospital-cost-increases/623371/
https://www.fiercehealthcare.com/payers/which-insurer-was-most-profitable-q2-answer-wont-surprise-you

https://www.healthcaredive.com/news/health-insurers-profits-rise-q1-hospital-cost-increases/623371/
https://www.fiercehealthcare.com/payers/which-insurer-was-most-profitable-q2-answer-wont-surprise-you
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Formidable Private Equity Activity 

Source: Permission received from Chartis to share this slide/next slide from Chartis IDN CSO Forum, September 1, 2022
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Formidable Pay-vider & Competitive Disruptor Activity
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Example of Why It Matters

Findings: 

 Among a large commercially insured population, private equity acquisitions of physician practices 
(dermatology, gastroenterology, and ophthalmology) were associated with increased health care 
spending and several measures of utilization 

 Compared with 2,874 control practices, the 578 PE-acquired physician practices exhibited an 
average increase of $71 charged per claim and $23 in the allowed amount per claim

 Private equity ownership of physician practices adds a distinctly private and market-driven 
influence to the broader trends in corporate consolidation of physicians by health systems and 
insurers.  This study contributes evidence for potential overutilization and higher spending on care 
that will be important for policy makers to monitor.

Source: JAMA Health Forum, September 2, 2022
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Formidable Competitive Health System Activity Example

Source: https://www.beckersasc.com/uncategorized/mass-general-brigham-halts-controversial-223-7m-asc-expansion-plans.html

https://www.beckersasc.com/uncategorized/mass-general-brigham-halts-controversial-223-7m-asc-expansion-plans.html
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Workgroup Considerations

Parallels exist from the MA example to aggressive competitors in Connecticut, which warrant some studying:

 Physician acquisitions/affiliations and ambulatory expansions that impair, or hurt local community providers 
should be questioned, particularly if by a higher-cost entity that will increase commercial healthcare spending

 Physician acquisitions/affiliations and ambulatory expansions that result in a high degree of consolidation and 
concentrated market power that will result in increased healthcare costs and threaten local providers’ referral 
channels should be further examined
o Fiona Scott Morton: If a hospital acquired a sufficient # of MD practices, the acquiring hospital could 

narrow MD referrals in their region and hence gain bargaining leverage with insurers over their own prices
o Pay attention to “stealth consolidation” (i.e., smaller acquisitions regardless of frequency are not on state 

or federal radar), but again need to be monitored given bigger picture implications
o Laws regarding vertical integration and acquisitions will be insufficient to address other harmful practices

 Aggressive competitors who argue “value” in expanding to markets that are not their traditional service area 
should be examined to determine if value is code for taking local providers’ commercial patients, but not 
proportionate levels of Medicaid and uninsured patients, particularly in markets where there is no 
demonstrated need

 Aggressive competitors who violate the principle of caring for the un/underinsured as they enter markets, who 
acquire practices that ultimately reduce access for all and increase costs, damage the mission-based local 
providers’ abilities to be sustainable long-term for all who rely on them for care 
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OHS Physician Practice Workgroup Purpose:  

The overarching vision of the Physician Practice Workgroup (“PPW”) is to determine the best 

approach to oversee the acquisition and ownership of physician group practices so CT residents 

have access to physicians in a manner that assures access, avoids increased costs to them, fosters 

choice and assures quality of care.

This work group’s intended purpose is to do the following: 

1. Evaluate methods to improve oversight and regulation of mergers and acquisitions of physician 

practices to improve health care quality and choice in Connecticut; 

2. Study methods to ensure the viability of physician practices;

3. Develop legislative recommendations to improve reporting and oversight of physician practice 

mergers and acquisitions, including possible amendments to CT general statutes. 
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Duties of Workgroup Members:  

Article 6: Duties of the Workgroup members

Section 1: The group is constructed of experienced individuals with knowledge of how physician group 

practices operate, the process of acquisition of group practices, including related entities, such as 

imaging centers and others, and/or the healthcare market effects of acquisition of group practices and 

related entities. It’s expected that members, based on their expertise, will:

1. Provide relevant experiences related to physician practices and the care they deliver to patients; 

2. Provide input to the group on the impact of mergers and acquisitions of practices and related entities 

and the impact of those acquisitions on costs and quality;

3. Provide meaningful participation during discussions, in order to advise OHS on recommendations on 

potential changes in statutes; 

4. Attend monthly meetings based on a schedule to be determined by the workgroup members. 

Meetings may include presentations from experts on issues related to mergers and acquisitions. For 

the first several months, meetings may be bimonthly followed by monthly meetings thereafter;

5. Be willing to participate in subcommittees if required to draft proposals to bring to the workgroup’s 

chairpersons.
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