SIM TEST GRANT TIMETABLE

DUE DATE DELIVERABLE
June 6 Discussions with initiative owners
(DPH, DSS, HIT, ACCESSHEALTH)
Assignments / page limits
Templates for Narrative, Budget, Operational Plan, Letter of Support
LETTER OF INTENT FILED WITH CMMI
June 11 Conference call with Consumer Advisory Board
June 12 Steering Committee Meeting with Briefings by initiative owners
June 16 1st Draft of Program Narratives due to SIM PMO
June 18 Comments/Questions from SIM PMO to initiative owners
June 23 2nd Draft of Program Narratives due to SIM PMO
June 24 Distribute Program Narratives to Steer Co
June 25 Consumer Advisory Board Meeting
June 26 Steering Committee Meeting + Program Narratives Presentations
June 30 1st Draft Budget & Operational Plan due to SIM PMO
July 2 Comments/Questions from SIM PMO to initiative owners
July 7 2nd draft Budget & Operational Plan due to SIM PMO
July 8 Distribute Budget & Operational Plan to Steer Co
July 9 Consumer Advisory Board Meeting
July 10 Steering Committee Meeting + Budget & Operational Plan presentation
July 16 SIM PMO submits Test Grant to CMMI
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