
Medication Reconciliation & Polypharmacy Committee 
Meeting
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Agenda

Welcome and Introductions Adrian Texidor 3:30 PM

Public Comments Public 3:35 PM

Review and Approval of Meeting Minutes (November 4, 2019) All 3:40 PM

Recap of Previous Meeting Michael Matthews; All 3:45 PM

Prioritization Exercise (Impact and Effort Survey) Michael Matthews; All 3:55 PM

Cancel Rx Survey (Survey Instrument) Tom Agresta 5:15 PM

Next Steps and Planning for Future Meetings Michael Matthews; All 5:25 PM

Meeting Adjournment All 5:30 PM



Public Comment
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Review & Approval of 

November 4, 2019 Meeting 
Minutes
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Recap of Previous Meeting

5



Prioritization Exercise
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Possible Steps for Recommendation → Implementation 
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Problem Description

Reframing

Solution Ideas

Finalize Products

Prototype

Socialize Solution

Develop

Pilot

Communication

Marketing

Go-Live



Cancel Rx Survey
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Next Steps and Planning for 
Future Meetings
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Adjournment
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