
Medication Reconciliation & Polypharmacy Work Group

May 15, 2019



Agenda
Welcome and Call to Order Michael Matthews 2:00 PM

Public Comment Public 2:05 PM

Review and Approval of April 15, 2019 Meeting Minutes Attendees 2:10 PM

Update on Literature Review / Student Research Assignments Nate Rickles 2:15 PM

Update: Engagement & Safety Subcommittee Nate Rickles & Anne VanHaaren 2:30 PM

Update: Medication Reconciliation & Deprescribing Subcommittee Amy Justice 2:40 PM

Update: Policy Subcommittee Marghie Giuliano & Sean Jeffery 2:50 PM

Update: Tech & Innovation Subcommittee Bruce Metz & Tom Agresta 3:00 PM

Review of DRAFT Recommendations Michael Matthews 3:10 PM

Next Steps and Adjournment Michael Matthews 3:55 PM
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Public	Comment
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Review	&	Approval	of:	
April	15,	2019	Meeting	Minutes
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Medication Reconciliation 
Literature Review

Dr. Nathaniel Rickles

May. 15. 2019



Engagement	&	Safety	Subcommittee
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Medication	Reconciliation	&	
Deprescribing	Subcommittee
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Policy	Subcommittee
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Technology	&	Innovation	Subcommittee
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DRAFT	Recommendations:

Review	and	Discussion
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Recommendations	Review	– 1,2

11

Keep
Disposition

Delete Modify Year 1
Timing 

Years 2-3 Years 4-5

Recommendation 1: 
BPMH

Near-term progress 
on BPMH

Long-term vision 
SSOT

Recommendation 2: 
Med Rec Process 
Improvement

Adopt JCAHO 
definition and 
process

Standardized toolkit, 
inc. MARQUIS
Provider/prescriber 
communications 
plan



Recommendations	Review	– 3,4
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Keep
Disposition

Delete Modify Year 1
Timing 

Years 2-3 Years 4-5
Recommendation 3: 
Team Approach

Identify mission 
critical team 
members
Appropriate staff 
training
Clearly identified 
roles and 
accountability
Standardized 
processes / best 
practices
Proper staff 
resourcing

Recommendation 4: 
Patient Engagement

Standardized process 
for patient/family 
engagement
Med. Management 
tools for 
patients/families
Public awareness 
campaign



Recommendations	Review	– 5
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Keep

Disposition
Delete Modify Year 1

Timing 
Years 2-3 Years 4-5

Recommendation 5: 
CancelRx

ROI assessment for 

CancelRx standard 

adoption

Legislative/policy 

assessment for 

mandated CancelRx

Assess HIE funding 

potential for 

CancelRx

TA for standardized 

CancelRx workflows

Public awareness 

campaign, inc. 

CancelRx

CancelRx business 

case

Incentives for 

CancelRx adoption

Analysis of funding 

opportunities

Partner with state 

agencies and others



Recommendations	Review	– 6
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Keep
Disposition

Delete Modify Year 1
Timing 

Years 2-3 Years 4-5
Recommendation 6: 
Deprescribing

Identify best 
practices
Create shared 
decision model for 
providers and 
patients
Develop med risk 
algorithms for 
deprescribing 
priorities
Survey providers re: 
educ needs for 
deprescribing
Create / dessiminate 
training materials



Recommendations	Review	– 7	
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Keep
Disposition

Delete Modify Year 1
Timing 

Years 2-3 Years 4-5
Recommendation 7: 
Technology

Implementation with 
requirements for 
roadmap
SMMS 
implementation
Evaluation of 
intetgration of 
enhanced tools and 
CDS
Technical support for 
Rec 1: BPMH
Evaluation of 
consumer-facing 
mobile apps



Recommendations	Review	– 8,	9
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Keep
Disposition

Delete Modify Year 1
Timing 

Years 2-3 Years 4-5

Recommendation 8: 
SUPPORT ACT 

Communication / 
coordination 
SUPPORT and MRP
Assessment of PMP 
data in HIE and 
BPMH

Evaluate PMP db for 
SSOT

Recommendation 9: 
Policy Alignment

Medication quality 
measures aligned 
with MRP
Incentives for med 
rec in value-based 
care

Assurance of privacy 
and confidentiality
Assessment of policy 
mandate for 
CancelRx



Recommendations	Review	– 10,	11
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Keep
Disposition

Delete Modify Year 1
Timing 

Years 2-3 Years 4-5
Recommendation 
10: SMMS / IAPD

Business, technical 
and functional req's 
for SMMS
Identify options for 
BPMH
Strategy for near-
term integration of 
existing db's
Stakeholder 
interviews to 
validate usability

Recommendation 
11: MRP WG 
Continuation

Standing Committee 
of Health IT Advisory 
Council

New charter 
Membership 
evaluation

Quarterly meetings
Annual reports to 
Health IT Advisory 
Council



Recommendations	Wrap-up

What’s	Missing??
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Remaining	Schedule	&	Next	Steps

19



Remaining	Schedule
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MRP	Work	Group:*
Ø June	17	(2pm	– 4pm)

Ø July	15	(2pm	– 4pm)

Engagement	&	Safety
Ø May	23	(9am	– 10am)

Technology	&	Innovation
Ø May	23	(11am	– 12pm)

*All	MRP	Work	Group	Meetings	will	be	held	at	195	Farmington	Ave	(Farmington,	CT)	– Subcommittee	meetings	will	vary



Next	Steps
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Adjournment
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Contact	Information
Chris	Robinson,	Consultant,	CedarBridge	Group	
chris@cedarbridgegroup.com

Michael	Matthews,	Facilitator,	CedarBridge	Group	
Michael@cedarbridgegroup.com
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