
Medication Reconciliation & Polypharmacy Work Group

March 28, 2019

Technology & Innovation Subcommittee



Agenda

Agenda
Welcome and Call to Order Bruce Metz / Tom Agresta 11:00 AM

Public Comment Attendees 11:05 AM

Med Rec Hackathon – Discuss Potential Outcomes Tom Agresta 11:10 AM

Development of Technology Matrix: Brainstorm Attendees 11:20 AM

Discuss Initial Recommendations Attendees 11:35 AM

Next Steps & Adjournment Bruce Metz / Tom Agresta 11:55 AM
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Public	Comment
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Med	Rec	Hackathon:
Discuss	Potential	Outcomes	&	Recommendations
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Development	of	Technology	Matrix:
Brainstorm	and	Discussion
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Development	of	Technology	Matrix

1. Type	of	technology	solution

2. Problem	being	addressed

3. Proposed	audience	/	user

4. Pros	/	cons	/	limitations

5. Technical	infrastructure	details

6. Interoperability	potential

7. ...

8. ...

9. ...

Given	the	current	timeline,	what	data	elements	should	be	included	in	a	technology	matrix	of	

currently	available	tools:



Discuss	the	Development	of	Initial	
Recommendations

Based	on	proposed	outline	of	final	report,	what	are	1-2	top-
of-mind	initial	recommendations	that	could	be	put	forward	

by	this	subcommittee?
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Next	Steps
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1. Development	of	technology	matrix

2. Development	of	technical	definitions	and	data	dictionary

3. Development	of	process	diagrams

4. Development	and	validation	of	recommendations	for	July	report

5. Make	assignments	to	other	Subcommittees	(such	as	Policy)	or	coordinate	as	necessary

Current	action	items	and	next	steps:

Next	meeting	– April	25,	2019	(11am)



Contact	Information
Michael	Matthews,	Facilitator,	CedarBridge	Group–
Michael@cedarbridgegroup.com

Chris	Robinson,	Project	Manager,	CedarBridge	Group-
chris@cedarbridgegroup.com
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