
Medication Reconciliation & Polypharmacy Work Group

January 22, 2019

Medication Reconciliation & Deprescribing Sub-committee



Agenda

Agenda

Welcome and Call to Order Sarju Shah 3:00 PM

Public Comment Attendees 3:05 PM

Project Charter Review Michael Matthews 3:10 PM

Sub-committee Discussion Attendees 3:35 PM

Next Steps & Adjournment Sarju Shah 3:55 PM
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Public Comment
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Medication Reconciliation & Deprescribing Sub-committee
MRP Work Group Members

Marghie Giuliano

Sean Jeffery

Amy Justice

Nitu Kashyap

Diane Mager

Rod Marriott

Jennifer Osowiecki

Jameson Reuter

Nate Rickles

Ece Tek

Anne VanHaaren

Additional Members

Marie Renauer (YNNH)

Ken Whittemore (Surescripts)
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*Identify sub-committee leadership



MRP Work Group Project Charter
Review & Alignment
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MRP Work Group Project Charter

Project Goals and Objectives:
1. Develop, implement, and operate an effective organization structure and process

2. Establish foundational definitions for Work Group activities

3. Secure funding for planning, design, and development/implementation activities

4. Develop strategies to operationalize medication reconciliation by defining responsibilities, 
communication, and training requirements for healthcare professionals

5. Identify mechanisms to enhance efficiency and effectiveness of cancelling prescription 
medications

6. Develop strategies to operationalize deprescribing by defining responsibilities, communication, 
and training requirements for healthcare professionals

7. Develop strategies for communicating with and engaging key stakeholders

8. Support the implementation of priority recommendations based on funding availability and 
design approval (including proposed State Medication Management Services funding request)

9. Evaluate the effectiveness of any implemented standards and solutions

As Goals and Objectives are reviewed, please discuss and identify areas relevant to the 
work/mission of this sub-committee (Medication Reconciliation & Deprescribing)



Sub-committee Forming and Storming
Discussion

7



8

Strawman – MRP Work Group Structure
Health IT Advisory Council 

MRP Work Group Other Sub-groups / Design Groups

Technology & Innovation

Med Rec & Deprescribing

Engagement & Safety

Policy
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Storming/Forming Discussion Topics
• Leadership of Sub-committee
• Meeting cadence of Sub-committee
• Alignment with Project Charter and 

goals / objectives
• Output of Sub-committee



Considerations
• Landscape analysis of deprescribing activities and policies in CT
• Defining deprescribing and the technical steps required to remove a 

medication
• Understanding risks/barriers to deprescribing
▫ Address concerns from prescriber

• Pathways  to deprescribing
▫ Initiated by the prescriber through the EMR to the pharmacy?
▫ Initiated by the patient via the pharmacy to the EMR?
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Next Steps
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Contact Information
Sarju Shah, HIT Program Manger, OHS  - Sarju.Shah@ct.gov

Michael Matthews, Facilitator, CedarBridge Group–
Michael@cedarbridgegroup.com
Chris Robinson, Project Manager, CedarBridge Group-
chris@cedarbridgegroup.com
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