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Remember our Future Success
Imagine it’s just after Labor Day 2019
Write what success looked like on 3x5 cards

Answer any or all of the following:

nat will we have done?

nat did you like best about how we did it?

no most surprised you by their engagement?
nat are we most excited about accomplishing?
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Summary of Advisory Council responses:

Sustainable financial model

Engaged stakeholders aligned with HIE vision
Single HIE established

User agreements established and data is flowing

Patient attribution, patient access to data, and advancement of
quality-based care
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Question 2: What did you like best about how we did it?

Summary of Advisory Council responses:

* Established trust

* Thoughtful, meaningful, and collaborative efforts

* Build off of existing infrastructure

* Engaged diverse group of stakeholders

* Connecticut is out in front with web services and analytics
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Question 3: Who most surprised you by their engagement?

Summary of Advisory Council responses:

* Department of Social Services (DSS)
* Department of Public Health (DPH)
* Hospitals and providers

* Payers

* Non-profit organizations
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Question 4: What are we most excited about accomplishing?

Summary of Advisory Council responses:

* Patient benefit/impact

* Implemented Use Cases that improve workflows

* Sustainable working model

* Data sharing, improved data quality, and data being used

* Health equity, population health management, and research
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