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7 Roll Call

7 Approval: Board Meeting Minutes

7 Approval: Meeting Agenda
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7 Board Chair Report

7 Executive Director Report

7 Finance & Audit Committee Report
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Board Treasurer and Secretary

&



Connie Board of Directors Meeting is in
Recess until 5:15 pm.
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Update on Onboarding and Operations
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* First Choice Health Center
* Southwest Community Health Ctr
* Wheeler Clinic

HIE

~— DMHAS Facilitiesh

* Capitol Region Mental Health Center

* Connecticut Mental Health Center

* River Valley Services

* Southeastern Mental Health Authority
* Southwest CT Mental Health System

\' Western CT Mental Health Network /

[+ Advanced Behavioral Health

* BHCare

* Bridges Healthcare

* Community Health Resources

* Community Mental Health Affiliates
* Sound Community Services

* United Services

k Wellmore Behavioral Health

BH Providers
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* Auerbach Pediatrics * Newtown Pediatrics

* Baker Pediatrics * Pediatric Associates

* Candlewood Valley Pediatrics ¢ Pediatric Associates of
* Canterbury Pediatrics Western CT

* Center for Pediatric Medicine ¢ Pediatric Care Center
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44 Connected
Organizations
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* LifeSpring Pediatrics * Pediatric Partners

« Litchfield County Pediatrics

* Manchester Pediatric
Associates

* New Milford Pediatrics

* Rocky Hill Pediatrics
* SmartStart Pediatrics
* Village Pediatrics
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¢ Child & Adolescent Healthcare * Pediatric Health Associates

* Pioneer Valley Pediatrics
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Deployment Phases

Legal Onboarding Data Contribution
A A

CONNECTIVITY SPECS & INTERFACE DATA PUSH TO ACCESSING
(VPN/SFTP) SAMPLE DATA ESTABLISHED VALIDATION PRODUCTION DATA

QDSOA/ SDSOA USE CASE(S)
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ONBOARDING PROGRESS

Legal Onboarding Data Contribution
A A
CONNECTIVITY SPECS & INTERFACE DATA PUSH TO ACCESSING
LSRR USECESS (VPN/SFTP) SAMPLE DATA ESTABLISHED VALIDATION PRODUCTION DATA
YNHHS
HHC  ———————
CT Health Link 1
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() @ Empanelment @ Encounter Notification @Clinical Data
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ONBOARDING PROGRESS: PROJECT NOTIFY

Legal Onboarding Data Contribution
A \
[ | |
CONNECTIVITY SPECS & INTERFACE DATA PUSH TO ACCESSING
LY U (VPN/SFTP) SAMPLE DATA ESTABLISHED VALIDATION PRODUCTION DATA
YNHHS e
HHC n/a

DMHAS Facilities

Capitol Region Mental Health Center
Connecticut Mental Health Center
River Valley Services

Southeastern Mental Health Authority
Southwest CT Mental Health System
Western CT Mental Health Network

BH Providers I
Advanced Behavioral Health
BHCare
Bridges Healthcare
Community Health Resources
Community Mental Health Affiliates
Sound Community Services
United Services
Wellmore Behavioral Health

roHCs I
First Choice Health Center
Southwest Community Health Center
Wheeler Clinic

&



B ———————
ONBOARDING PROGRESS: CT HEALTHLINK

Legal Onboarding Data Contribution
A \

CONNECTIVITY.
(VPN/SFTP)

QDSOA/ SDSOA USE CASE

CTHL

Auerbach Pediatrics

Baker Pediatrics
Candlewood Valley
Canterbury Peds

Ctr for Ped Med

Child & Adol Health
LifeSpring Peds
Litchfield County Peds
Manchester Ped Assoc
New Milford Peds
Newtown Peds
Pediatric Associates

Pediatric Assoc of
Western CT

Pediatric Care Center
Pediatric Health Assoc
Pediatric Partners
Pioneer Valley Peds
Rocky Hill Peds
SmartStart Peds

A Village Peds
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CONNIE DEPLOYMENT TIMELINE (FY 21)

Commencement of Operations

Jan 21 Feb 21 Mar ‘21 Apr 21 May 21 Jun 21 Jul21 Aug ‘21 Sep 21

Connie Tools

InContext

App eConsent eConsent

Connie . .
Opt Out F Provider Mediated,
(Opt Out Form) Portal ( 4

- Data —

Empanelment

HL7V2 (Labs, Radiology, Clinical Notes), CCDAs

13



Second Read Policy:
Use Case Development and Approval

&
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First Read Policy:
Consent Principles

&
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Adjournment

&
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Use Case Development and Approval Process

Concept Implementation Use case Use case
Presentation to Plan Presentation adoption and enhancements
OHS/DSS to OHS/DSS usage reported Op;‘;‘:tzi‘i“t’ies
" " in Annual Report <hared
Initial idea/proposal, Go live with use case for Use case is deemed Use case is
introduction to OAC, technical demonstration and operational widely adopted
concept developed evaluation
@ O o—>
w8 . . .
58 Concept Demonstration ‘ Implementation Mass Production

OAC recommends
use case concept to
Connie

management;

A . Board updated

~ ~ ~
] £ =

Connie management .
. . Use case moves into full
reviews use case pilot, . .
production, wide
recommends use case and
. . outreach and
implementation plan to .
onboarding,
Board for approval o
conformance monitoring

Use case utilization
monitored, ongoing
evaluation, tend analysis,

enhancements
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Opt-out Process

Finalizing the initial process and functionality for customers
to opt-out

Binary Choice

Multiple Methods supported by Connie’s Customer Care

Team:

* Website Form
* Fax Form

* Email Form

* Mail Form

* Phone

7 .



Opt-out Work Flow

Information enters
CCT* workflow

Patient

interested E-mailed to
. . help@conniect.org
In opting-

Routed to CCT.
out

Faxed or mailed to
Connie.
CCT manually
enters info into
web form

Web submission
generates
automatic reply:

“Connie has
received your
Opt-Out form

submission. We
will process it
promptly.”

Opt-Out Requestor
notification
generated for CCT
approval

Confirmation
letter that their
datais no longer

being shared sent

Letter includes a
reactivation code

*CCT: Customer Care Team

When Physicians/Providers query the HIE for a patient who has opted out, they receive no records, with the message:
A “No data available for display. The patient has either opted-out of data sharing or
v no data has been received.”
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