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Agenda
Welcome and Roll Call Brent Miller 2:00 PM

Public Comment Members of Public 2:05 PM

HEC Playbook Deb Zahn 2:10 PM

Meeting Adjournment All 3:10 PM



Welcome and Roll Call
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Public Comment

(2 minutes per person)
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HEC Playbook



Health Enhancement Community
Strategy Playbook

PURPOSE:

• Define specific strategies to support Health Enhancement 

Communities now and into the future.

• Identify who will do what to pursue these strategies.



Health Enhancement Community
Strategy Playbook

What it is What it is NOT

• Flexible plan to evaluate and 
pursue opportunities 

• A strategic plan

• A static plan

• An Office of Health Strategy 
“to do” list



Key Health Enhancement Community 
Threads - Updated

Focus on 

health equity 

and 

communities 

experiencing 

greatest 

inequities

Support and 

resources* for 

community 

resident-led 

choices, 

design, 

change, and 

power

Current, 

relevant data 

and 

transparency 

and ownership 

of data in local 

communities 

Long-term, 

flexible 

funding and 

financing to 

sustain health 

equity work

Focus on 

underlying 

conditions in 

communities

* Including payment to community residents for their expertise and work to create health equity.



Health Enhancement Community
Strategy Playbook Focus Areas

• Secure funding and financing for Health Enhancement 

Communities

• Flexible

• Long-term

• Support community-driven change



Health Enhancement Community
Strategy Playbook Focus Areas

• Enable Health Enhancement Communities and their 

communities to influence, shape, align with, and/or benefit 

from other opportunities



Health Enhancement Community
Strategy Playbook Focus Areas

• Enable Health Enhancement Communities to get access to 

and use timely, relevant, and actionable data



Health Enhancement Community
Strategy Playbook Focus Areas

• Support mutual learning and outcomes across Health 

Enhancement Communities 



Health Enhancement Community
Strategy Playbook

• Every play will have to be considered against many factors, 

including:

• How much communities want it

• Where there are ”open doors”

• How much of an impact it will have

• Who is willing and able to do what

• What available resources there are to pursue it



Health Enhancement Community
Strategy Playbook

What plays do you think

should be in the playbook?



Meeting Adjournment
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