MINUTES OF THE

MANAGEMENT ADVISORY COUNCIL

May 16, 2012
Visit the MAC website at ct.gov/MAC

Ram Aberasturia, MAC Chair called the meeting to order at 9:01 a.m. and thanked those in attendance for their participation.  
Approval of Minutes

The minutes of the meeting of April 18, 2012 were distributed electronically via the list serv.  A motion was made and 
passed unanimously to approve the minutes, as submitted.  

Treasurer’s Report 

The Treasurer’s report was distributed electronically via the list serv.  Claudia Helfgott reported that there has been no activity in the account since the last report.  The balance remains at $1,686.90 as of April 30, 2012.  The Treasurer’s report was accepted unanimously, as submitted.

Committee Reports 

Credentials.  Ellen Carter, MAC Credentials Chair, indicated there was no activity to report.  
Old Business

Speakers and Logistics.   An invitation had been extended to Office of Policy and Management Secretary Benjamin Barnes, and he has confirmed his acceptance to speak at the June 20 meeting.  The auditorium at the State Veterans’ Home in Rocky Hill has been reserved from 9:00 a.m. until noon.  The seating capacity is 200.  This location can now be posted to the web site.  Peggy Zabawar has posted a mandatory pre-registration on the Department of Administrative Services Learning Center.  Registration is for managers only, and there is a process for questions to be submitted in advance to Chris Beloff.  Questions will be collated and submitted to the Secretary.  Peggy indicated that there are currently 118 managers registered.  Deb Paradis has confirmed Commissioner of Education Stefan Pryor to speak at the October 17 meeting on Education Reform.    
Orientation Committee.  Peggy Zabawar had nothing new to report.  She expects to have an update for the next meeting. 
Web Site/Communications Committee.  Chris Beloff provided an update on the web site.  The site has been updated to include meeting minutes for calendar year 2011 and for 2012 year to date.  The agency Representative/Alternate list has also been updated.  It was noted the site still contains a report on a survey conducted in 2004.  There was agreement that this material is dated and should be removed from the web site.  The home page graphic is still in need of updating.  There was a question on the status of the managers only discussion group.  This is still being worked on.  Managers will need to register to access it, but someone would need to volunteer to administer it and confirm that those registering are in fact managers.

Legislative Committee.  In the absence of Elise Kremer, there was no report.  An update on bills of interest was included in the minutes of the April 18, 2012 meeting.  Ram noted that the bill proposing to eliminate longevity payments for managers is dead at this time, but it may come up again in the future.

Managers Day Planning Committee.  Barbara Spear reported that one speaker, Ray East, is confirmed.  He has been highly recommended as an engaging motivational speaker on leadership issues.  Ram confirmed that OPM has committed to provide funding for modest speakers’ honoraria, awards, and A/V equipment rental.  Discussion is 
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ongoing to round out the speakers’ panel.  The theme will be “the Challenge to Motivate, the Passion to Lead”.  A suggestion was made to solicit nominations for the Distinguished Managerial Service Awards earlier than we have in the past, to ensure an adequate response.  Chris will update the packet and post it on the web site in the next couple of week.  He will notify Elise to send an announcement out via the list servs.  Peggy indicated she had received an inquiry from one of last year’s honorees, who had not received the Governor’s and/or Lieutenant Governor’s proclamation.  Ram indicated that the proclamations were received and he would look into it further.     

Position Statement.  Ram had nothing further to report on the status of the position paper.  He indicated that he had would be following up shortly with Commissioner of Administrative Services Donald DeFronzo.
Other Old Business.  There was no other Old Business.  

New Business

Collective Bargaining Increments.  There was discussion regarding a new contract that gives state police captains and lieutenants increments of up to 56 percent.  Part of the rationale that was cited in the media was that they hadn’t received a raise since 2008.  It was commented that managers have not received a raise during that same time period, nor have judges.  It was also remarked that the media coverage was not complete, since there were other contract concessions such as giving up meal reimbursement.    

Guest Speaker

Ram welcomed Cordula and thanked her for being our guest speaker.  Ram also thanked Chris for arranging for Cordula to speak to MAC.  Cordula spoke on “Understanding the Power of Micro-inequites”.  Cordula’s PowerPoint is attached.
Adjournment 
The meeting was adjourned at 10:31 a.m.  The list of those in attendance at the May 16 meeting, the Treasurer’s report, and a copy of Cordula’s presentation are attached and are hereby made a part of these minutes.  

The next meeting is scheduled for Wednesday, June 20, 2012 at 9:00 a.m. in the auditorium at the Veterans’ Home.  As noted above, Office of Policy and Management Secretary Benjamin Barnes will be the guest speaker. 

Respectfully submitted,

Elise Kremer
MAC Secretary

MAC Representative for the

Department of Public Health
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Agency
Name

Rep/Alt/Guest

Administrative Services
Peggy Zabawar
A
Banking
Claudia Helfgott, Treasurer
R

Children and Families
Debi Freund
R
Comptroller
Stephen Perkins
A
Developmental Services
Tim Lavoy
R

Education
Deb Paradis
R

Emergency Services and Public Protection
Adam Piskura
G
Energy and Environmental Protection
Peter O’Neil
R

Insurance
Barbara Spear, Vice-Chair
R

Labor
Ram Aberasturia, Chair
R

Mental Health and Addiction Services
Chris Beloff
G

Policy and Management
Ellen Carter
R

Revenue Services
Tom Crafa
R

Revenue Services
Penny Potter
G

