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AGENDA

SPP/Data Collection Update (10 mins)

EPA Water Sense Presentation (30 mins)

Report Back From Project Teams (20 mins)

Next Steps Before February (5 mins)

Check-ins (20 mins)

greener govCT
A Lead by Example Initiative



SUSTAINABILITY
PERFORMANCE

PLANS



SPP TIMELINE

November 8
Meeting

Sustainability Perfomance Plan

drafts are introduced and walked

through.

 

December 6
Meeting

Sustainability Performance

Plans are released to SSOs

with fillable sections to

complete.

January 24
Deadline

Completed and signed

Sustainability Performance

Plans are submitted via

Dropbox.



SPP EXPECTATIONS

- Make every effort to complete every section.

- Be as specific and quantitative as possible in the

sustainability projects sections. 

- Write in a narrative and cohesive style with

complete sentences.

- Early draft submissions for review encouraged

- Have these in by January 24 at the absolute latest.

SPP Due Date Friday January 24
 



BEFORE YOU LEAVE TODAY

Check in with EO 1 Staff
 

Please come see us at the front of the room after the

meeting.

 

We will be keeping track of what agencies we check

in with.

 

We want to hear where you are in the process and

what you might need assistance with.

 

If you have an SPP on-hand, we will be able to provide

initial feedback.

Formatting Troubleshoot

 

 

If you have any issues with word-count limits or

formatting we are happy to help



QUESTIONS?
Ask us during check-ins at the end of

today's presentation!

 

or email Pauline.Zaldonis@ct.gov later

with your SPP questions



DATA 
COLLECTION

UPDATE



This represents tremendous effort from DEEP

liaisons, EnergyCAP, and UI. 

 

Agencies no longer need to upload

invoices for UI, SCG or CNG

 

Only invoices to upload are: 

Municipal Electricity

Water, Sewer, Fire Protection

Delivered Fuels (oil, propane, gasoline,

diesel)

GREAT
NEWS
UI, SCG, and CNG

electronic data inflow for

current invoices is LIVE!

5 Agencies



LEVEL 3
Upload historical utility invoices to BillCAPture from January

2018 - present by April 2020

 

We developed a Level 3 Quick Guide

 

If your agency has previously uploaded into EnergyCAP,

wait to upload historical invoices until you receive a

Missing Bills Report to avoid duplicate uploads

Level 2

 

Agencies and EnergyCAP liaisons are working to have remaining

agencies with more complex inventories at Level 2 by January 31,

2020



Have received 63% of surveys, still need surveys from 15 agencies!

 

QA/QC is needed before sharing in-depth results but a quick review of the

completed surveys reveals:

 

- Out of 206 facilities, 94 (or 46%) have a primary use of Administrative/Office.

- 78 of these facilities are owned by the agency; 46 are leased.

- Dedicated staff, funding and education/training commonly mentioned as

needed tools.

MATERIALS MANAGEMENT SURVEY



WATER SENSE
PRESENTATION



PROJECT TEAM
REPORT-OUTS



PUBLIC
ENGAGEMENT
REPORT-OUT



ENERGY
EFFICIENCY

REPORT-OUT



SUSTAINABLE
WATER USE

REPORT-OUT



CLEAN + EFFICIENT
TRANSPORTATION

REPORT-OUT



NEXT
STEPS



NEXT 
STEPS

Complete
SPPs by 1/24

10 business days remain to

complete Sustainability

Performance Plans

Level 2 + 3

Finish up Level 2 and

complete Level 3 by April

1, 2020

Materials
Management
Survey

Complete survey if you

have not already



CHECK-
INS

Use this time to:

Ask any questions on Sustainability Performance Plans

Ask any Project Team Questions

Ask liaisons about EnergyCAP Data Collection Levels


