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AGENDA

Walkthrough of the 2020 Progress Report (30 mins)

Guidance on impact team strategy development (10 mins)

Report back from Project Teams (20 mins)

Next steps before March (5 mins)

greener govCT
A Lead by Example Initiative



INVESTMENT IN ENERGY EFFICIENCY AND
RENEWABLE ENERGY IN STATE BUILDINGS
EXPANDED
 
40 SENIOR SUSTAINABILITY OFFICERS
(SSOS) WERE DESIGNATED
 
NINE PROJECT TEAMS WERE ESTABLISHED
 
HISTORICAL AND CURRENT UTILITY DATA
WAS COLLECTED
 
ACCOUNTING AND REPORTING
GUIDELINES WERE RELEASED
 
SUSTAINABILITY PERFORMANCE PLANS
WERE PREPARED

Key Successes



PARTICIPATING

AGENCIES IN EO 1

40

EXECUTIVE BRANCH

AGENCIES 

29

VOLUNTARY STATE

AGENCY PARTICIPANTS

11
G H G

45% reduction in GHG
emissions below 2001

levels

W A S T E
25% reduction in

waste disposal from a
FY20 baseline

W A T E R
10% reduction in water

consumption from a
FY20 baseline
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Electric 
59.9%

Natural Gas 
15.3%

Gasoline
10.5%

Diesel
5.2%

Water
3.7%

Oil 
1.8%

Executive
67.5%

Higher Ed
24.7%

Judicial
5.5%

Legislative
0.9%

Branch
Executive
Higher Ed
Judicial
Quasi-Public
Legislative

FY19 Cost
$77,354,521
$28,313,145
$6,336,605
$1,612,943
$1,002,138

FY19 UTILITY EXPENDITURES
By Government Branch

$114,619,352Total FY19

Branch
Executive
Higher Ed
Judicial
Quasi-Public
Legislative

mtCO2e
200,867
66,620
11,571
4,651
1,014

FY19 GHG EMISSIONS
By Government Branch

284,723Total FY19

Higher Ed
23.4%

Judicial
4.1%

Executive
70.5%

FY19 UTILITY EXPENDITURES
By Commodity

Commodity
Electric 
Natural Gas 
Gasoline
Diesel
Water
Chilled Water 
Oil 
Steam 
Propane

FY19 Cost
$68,710,692 
$17,533,458 
$11,986,325
$5,928,791
$4,230,334 
$2,823,927 
$2,022,002 
$1,151,707 
$232,116

$114,619,352Total FY19
IMPORTANT NOTE ABOUT THIS DATA: The data
below summarizes the utility use and expenditures
data for FY19 for all state agencies participating in EO
1 and was pulled from the state's utility tracking
system, EnergyCAP, on November 20, 2019. Baseline
data was still being collected at the time this report
was submitted and is scheduled to be completed by
April 2020. Therefore, the data below may be
incomplete and will be updated once data collection
has been completed. More information about the data
collection process for EO 1 is provided later in this
report.

Data Dashboard
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Data Dashboard



PROJECT TEAMS

9

TOTAL PROJECT TEAM

MEMBERS 

124

AGENCIES/ENTITIES REPRESENTED

ON PROJECT TEAMS

43

Process Improvement6

Reporting7

Public Engagement8

Sustainability in Leased Spaces9

The 4 System Teams

The System Teams focus on improving processes and

developing tools to ensure that the state’s

sustainability efforts are implemented efficiently, are

widely understood by the public, and provide lasting

value to state agencies.

Renewable Energy1

Energy Efficiency2

Sustainable Materials Management3

Sustainable Water Use4

Clean and Efficient Transportation5

The 5 Impact Teams

The Impact Teams are vital to develop the suite of

strategies needed to achieve the goals, pilot test

state sustainability projects, and create standard

operating procedures that will, over time, become

“business as usual” for all agencies.

Project Teams



The first draft of the guidelines is published on the GreenerGov CT

website, and SSOs are encouraged to provide comments by emailing

leadbyexample@ct.gov by February 12.  

Accounting and
Reporting Guidelines



Data Collection



Sustainability
Projects
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FY19 State Sustainability Projects 
by Project Type

37

BEHAVIORAL PROJECTS

92

STRUCTURAL PROJECTS129

SUSTAINABILITY
PROJECTS



Sustainability Projects



Financing



Building Audits



What's Next



SUSTAINABILITY
STRATEGY 
GUIDANCE



Strategies should be implementable by
State Agencies/Entities.
 

Think of this document as what a commissioner or SSO can

reference when wondering "how can our agency achieve the

goals of EO 1?"

Prepare at minimum 3 strategies and/or
standard operating procedures.
 

More strategies are welcome but prioritize chosen strategies based

on how tested and implementable they are.

Consider low-medium-high level of
difficulty.
 

Rate the difficulty of implementing each strategy and discuss the

intended (positive) impacts of the strategy.

Sustainability Strategies



Provide appendices as
needed

Add any additional resources needed for

agencies to implement each strategy as an

appendix to the strategy document

Strategies will be compiled
into a handbook

This handbook is meant to serve as a resource

for state agencies to implement sustainability

strategies. 

 

 

Sustainability Strategies



PROJECT TEAM
REPORT-OUTS



PROCESS
IMPROVEMENT

REPORT-OUT



RENEWABLES ON
STATE BUILDINGS

REPORT-OUT



REPORTING
REPORT-OUT



SUSTAINABLE
MATERIALS

MANAGEMENT 
REPORT-OUT



SUSTAINABILITY
IN LEASED SPACES  

REPORT-OUT



NEXT
STEPS



NEXT 
STEPS

Sustainability

Strategies due 3/1

Work on sustainability strategies and

reach out with questions

Level 3 EnergyCAP

Data Collection

Complete Level 3 by April 1, 2020

Materials Management

Survey

Complete survey if you have not already


