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AGENDA

Sustainability Performance Plans (15 mins)

Data Collection Update (10 mins)

Leading Through Change Presentation (30 mins)

Project Teams Update (25 mins)

Next Steps Before January (5 mins)

greener govCT
A Lead by Example Initiative



SUSTAINABILITY
PERFORMANCE

PLANS



SPP REVIEW 

- Your agency's plan to work towards the sustainability goals

in Executive Order 1.

- Unique forms for each agency have been created and pre-

populated with data from EnergyCAP.

- Can be used for agency and statewide planning and

reporting, as well as public education regarding the state's

sustainability efforts.

- Should be completed by SSOs and approved by

Commissioners.

Sustainability Performance Plan 101
 



SPP TIMELINE

November 8
Meeting

Sustainability Perfomance Plan

drafts are introduced and walked

through.

 

December 6
Meeting

Sustainability Performance

Plans are released to SSOs

with fillable sections to

complete.

January 24
Deadline

Completed and signed

Sustainability Performance

Plans are submitted via

Dropbox.



REPORT ACCESS & SUBMISSION

- Dropbox links will be shared via email on 12/6

 

- One link to download customized SPP

- Another link to upload completed SPP

 

Email Pauline.Zaldonis@ct.gov or Rose.Croog@ct.gov if

you need assistance accessing your SPP

How will you download and upload
your SPP?
 



HOW TO DOWNLOAD YOUR SPP

Find the SPP form created for your agency. The

filename for your agency will include the acronym

for your agency (e.g. SPP_DEEP)

Use the link provided in the email sent on 12/6 to

access the Dropbox folder called SPP

Save the form to your local machine and open the

PDF with Adobe Reader. Enter your responses in

the spaces provided



COMPLETING YOUR SPP

1 Signature Page

11 Pages 5 Pages are pre-populated5 Pages for SSO to fill out

 - Intro to Your Agency &

Involvement in EO 1

- Sustainability Projects

- Future Planning

- EO 1 Background 

- Data Collection Progress

- Performance Data  



COMPLETING YOUR SPP
To make the SPP easier to complete:

- Where possible, data has been pre-populated for

your agency

- Drop down menus are used to simplify answers

where possible

- Character-limited text boxes are used to ensure

concise responses

- An appendix is provided at the end of the SPP for

agencies that have more than 3 sustainability

projects to report on



Use the "Fill & Sign" tool in Adobe Acrobat Reader

to add signatures on the Approvals page

 

Signatures are needed from the SSO and

Commissioner for your agency

ADDING SIGNATURES



What is the purpose of the SPP?

When and how do I submit the SPP?

Who should complete the SPP?

How will this year's SPP be different from future years?

Where does the performance data come from?

 

Created by the Reporting Team to answer your questions:

 

Support for completing the SPP

FAQ



QUESTIONS?
Ask us now or email Pauline.Zaldonis@ct.gov

later with your SPP questions



DATA 
COLLECTION

UPDATE



LEVEL 2

 

- All utility accounts and meters

have been identified

- Building information in

EnergyCAP is accurate

- Meters have been properly

correlated to buildings

Requirements

Level 1 Level 2 Level 3

April
2019

June
2019

Aug
2019

Oct
 2019

Dec
2019

Feb
2020

Apr
2020

23 Agencies

5 Agencies

Complete
82.8%

Incomplete
17.2%

5 AGENCIES
INCOMPLETE 
 
These agencies have
complex inventories
and were granted
extensions.

24 AGENCIES
COMPLETE 



LEVEL 3
Upload historical utility

invoices to BillCAPture from

January 2018 - present

Level 1 Level 2 Level 3

April
2019

June
2019

Aug
2019

Oct
 2019

Dec
2019

Feb
2020

April
2020

Level 3
Deadline

LEVEL 1
Begin uploading

current invoices

LEVEL 2
Complete building

inventory sheet



 

 

 

Survey link and information is

on portal.ct.gov/GreenerGov

 

Due on December 18, 2019

 

Please submit any questions to

leadbyexample@ct.gov

Survey of Agency Materials
Management Practices
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LEADING
THROUGH
CHANGE



Change Management

State of Connecticut



Objectives

By the end of today, the participant will be able to:

 Describe the stages of change

 Discuss strategies that can help

 Discuss the concepts of transition and change

 Discuss the human response to change



Objectives

By the end of today, the participant will:

 Identify the leader’s role in the change management 
process at your agency

 Identify how you can contribute to your agency’s 
success

 Recognition of the importance of venting, 
understanding, empowering and leading through 
change



How Do People Deal with Change???





Look to the Past



The Change Curve



Stage One



Stage Two



Stage Three



Stage Four



Managing the Curve



How are people feeling?



What do we need to do to be 
successful?

1 – Creating a climate for change

2 – Engage and enable the whole 
organization

3 – Implement and sustain the 
change



Creating a Climate for Change

• Step 1 - Increase Urgency



Creating a Climate for Change

 Step 1 - Increase Urgency

 Step 2 - Build Guiding Teams



Create a Climate for Change

 Step 1 - Increase Urgency

 Step 2 - Build Guiding Teams

 Step 3 - Get the Vision Right



Engaging & Enabling the Whole 
Organization

 Step 1 - Increase Urgency

 Step 2 - Build Guiding Teams

 Step 3 - Get the Vision Right

 Step 4 - Communicate for Buy-In



Engaging & Enabling the Whole 
Organization

 Step 1 - Increase Urgency

 Step 2 - Build Guiding Teams

 Step 3 - Get the Vision Right

 Step 4 - Communicate for Buy-In

 Step 5  - Enable Action



Engaging & Enabling the Whole 
Organization

 Step 1 - Increase Urgency

 Step 2 - Build Guiding Teams

 Step 3 - Get the Vision Right

 Step 4 - Communicate for Buy-In

 Step 5  - Enable Action

 Step 6 – Create Short Term Wins



Implement and Sustain the Change

 Step 1 - Increase Urgency

 Step 2 - Build Guiding Teams

 Step 3 - Get the Vision Right

 Step 4 - Communicate for Buy-In

 Step 5  - Enable Action

 Step 6 – Create Short Term Wins

 Step 7 - Don’t Let Up



Implement and Sustain the Change

 Step 1 - Increase Urgency

 Step 2 - Build Guiding Teams

 Step 3 - Get the Vision Right

 Step 4 - Communicate for Buy-In

 Step 5  - Enable Action

 Step 6 – Create Short Term Wins

 Step 7 - Don’t Let Up

 Step 8 - Make it Stick



The Leader’s Role in Change

• Role Model

• Catalyst

• Influencer



Tips

• Build safety zones

• Ask advice from veterans

• Be compassionate

towards yourself and others

• Anticipate changes & impacts

• Use a wide angle lens

• Be conscious of self talk



Regenerate

• Maintain self care

• Pace yourself

• Keep a sense of humor

• Take stock of your

strengths



Questions?



Resources

• Department of Administrative Services, 
www.das.state.ct.us 

• Virginia Dept. of Planning and Budget, 
www.dpb.virginia.gov/sp/sp.cfm 

• Cohen, Dan.  “The Heart of Change Field Guide”, Boston:  
Harvard Business School Publishing, 2005.

• Kotter, John, “Leading Change”, Boston:  Harvard Business 
School Publishing, 1996

• Patterson, Kerry; Grerry, Joseph; Maxfield, David, “The 
Influencer:  Power to Change Anything”

• Gladwell, Malcolm, “Tipping Point”
• Johnson, Dr. Spencer, “Who Moved My Cheese?”



Thank you!



PROJECT
TEAM

UPDATE



We received 2 deliverables from Energy

Efficiency and Clean and Efficient

Transportation (thank you!)

 

We are aiming to provide more guidance

and structure around this deliverable with a

new March 1 deadline

 

The strategies will contribute to a Greener

Gov Handbook for state agencies

PROJECT TEAM DELIVERABLES



PROJECT TEAM
REPORT-OUTS



SUSTAINABLE
MATERIALS

MANAGEMENT
REPORT-OUT



PROCESS
IMPROVEMENT

REPORT-OUT



RENEWABLES ON
STATE BUILDINGS

REPORT-OUT



REPORTING
REPORT-OUT



NEXT
STEPS



NEXT 
STEPS

SPP Writing

Begin writing for fillable

sections in SPPs

Level 2 + 3

Finish up Level 2 and

complete Level 3 by

April 1, 2020

Materials

Management

Survey

Complete survey by

December 18
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