
AUGUST 

STEERING 

COMMITTEE 

MEETING



HOUSEKEEPING



TODAY'S 

AGENDA



MAY 24 2019

A BRIEF T IMELINE OF

JUNE 7 2019

Governor designates agencies

included in first wave of 

Executive Order

JULY 23 2019

Initial agency information due to 

compile statewide baselines

Agencies appoint Senior 

Sustainability Officers (SSOs) to 

represent their agency 

This timeline illustrates 

the upcoming steps to 

achieve objectives of 

Executive Order (EO) 1

JANUARY 24 2020

Sustainability Performance 

Plans due outlining individual 

agency plans to achieve EO 1 

targets

FEBRUARY 1 2020

Steering committee report due on 

progress at achieving EO 1 

objectives

JUNE 28 2019
Monthly meeting 

convenes with SSOs and 

Steering Committee

JULY 10 2019

Lunch training webinar for 

SSOs on EO 1 implementation

EXECUTIVE ORDER #1



2020 WASTE 

BASELINE

-Use proxy group to calculate 

baseline waste disposed

-Building Inventory Sheet

2020 WATER 

BASELINE

-EnergyCAP bill scanning

-Unique method for private wells

-Building Inventory Sheet

FY19 GHG

BASELINE

-Agency vehicle fuel data

-EnergyCAP electricity and 

heating fuel bills

*Proposed translation of 2001 EO 

baseline to FY19

WHAT WE NEED 

TO COMPILE



E N E R G Y  D A T A C O L L E C T I O N

DEADLINES

Level 3 

Level 2 

Level 1 

Level 0 



Nancy.Dittes@ct.gov

(860) 827-2758

Rose.Croog@ct.gov

(860) 827-2662

Ryan.Ensling@ct.gov

(860) 827-2985

Kyle.Ellsworth@ct.gov

(860) 827-2856

Accounts 

Coordinator

ROSE NANCY KYLE RYAN



AGENCIES AT 

LEVEL 1

Connecticut Lottery Corporation
Connecticut State Library

Department of Administrative Services
Department of Correction

Department of Economic & Community Development
Department of Labor

Department of Mental Health & Addiction Services
Department of Motor Vehicles

Department of Revenue Services
Emergency Services and Public Protection

Judicial
Military

UCONN/UCONN Health

Contact your EnergyCAP Liaison to discuss next steps



YOUR VIRTUAL PACKET

Page 1
D A TA  IN PUT C O MPL IA N C E

Department of Energy and 

Environmental Protection

432 485

11
98%

849

73%

ENERGY PERFORMANCE PROFILE

greener govCT
portal.ct.gov/greenergov



WASTE

BASELINE DATA

Proxy group of large office buildings with compactors will 
report monthly tons of waste disposed and mixed recycling. 

WHAT DO I  REPORT?

DEEP via Energy Star Portfolio Manager

WHO WILL I  REPORT TO?



FUEL DATA

Agency-specific fuel data from FY19 will be made 
available by DAS and DOT in August/September. 
Additional agency-specific data from Voyager fuel 
cards will be needed.

WHAT DO I  REPORT ?

Co-Chairs currently working to create vehicle fuel 
reporting field in EnergyCAP

WHO WILL I  REPORT TO?



PROJECT TEAM 

EXPECTATIONS

One 1-hour meeting per month with 1-2 hours of “homework” per month. Be 
responsive to email, delegate if needed.

WHAT IS MY COMMITMENT?

See project team outline for goals specific to your project team. In general, 
you will share your skills and expertise to innovate. 

WHAT KIND OF WORK WILL I  DO?



PROJECT TEAM 

ROLES

O T H E R S ?
- Any other roles that are best suited 
for your team

T E A M  L E A D E R  ( P R O J E C T  M A N A G E R )
- Identify key tasks to meet the Project Team’s goals
- Develop agendas and run monthly Project Team 
meetings
- Delegate work

C O M M U N I C A T I O N S  L I A I S O N

- Take notes at each Project Team meeting and circulate 
to every Project Team member
- Manage communications on what will be reported back 
to the Steering Committee

L O G I S T I C S  C O O R D I N A T O R

- Schedule meetings, reserve rooms
- Manage security and parking details prior to 
meetings

C O - C H A I R  R E P R E S E N T A T I V E

- Ensure timely progress on deliverables
- Maintain accountability to chairing agency
- Serve as liaison to broader EO implementation 
team



PROJECT TEAM 

ROUNDTABLE

Rooms and spaces are reserved to facilitate initial 
project team break-outs. Find your team’s discussion 
sheet at your table. 

INITIAL MEET AND GREET

Determine project team roles, set goals, set up 
September meeting, acknowledge each other’s
background and what role each person might play

WHAT TO DISCUSS

Renewables Team: Holcomb  

Energy Efficiency:  Ensign  

Sustainable Water Use: Pratt 

Transportation: Stage

Materials Management, Reporting, 

Process Improvement, Public 

Engagement: Main Auditorium



PROJECT TEAM 

DEBRIEF

How was the first meeting?

WHAT DID YOUR TEAM DISCUSS?

Any conclusions or findings? Did your team assign specific roles and how 
did you decide? What goals did you develop?

WHAT FINDINGS DID YOU MAKE?


