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Brief EO 1 Background

Released by Governor Ned Lamont on April 24, 2019, Executive Order 1 (EO 1) directs Executive
Branch agencies to demonstrate environmental leadership and cost savings by reducing their
greenhouse gas emissions from energy use in buildings and vehicles, and reducing water use
and waste generation.

Immense planning and mobilization are underway to make progress on EO 1. Data collection is
advancing to gather the necessary baseline data for benchmarking progress, and ongoing
data collection will continue into the future. The initial data collection process will be completed
in July 2020 and thereafter will provide a baseline from which to measure progress going
forward. In addition, inter-agency project teams have been formed and are working to
develop a suite of sustainability strategies and guidance to help agencies achieve the
environmental targets set forth in EO 1.

45% reduction in 10% reduction in 25% reduction in
GHG emissions water consumption waste disposal from
below 2001 levels from a FY20 baseline a FY20 baseline

EO 1 calls for Senior Sustainability Officers to draft annual Sustainability Performance Plans to
detail agency progress and necessary goals, actions, and responsible parties to achieve the
targets set in EO 1. This plan will evolve next year once all baseline data has been collected and
agencies are encouraged to begin implementing sustainability strategies.

April June Aug Oct Dec Feb Apr June Aug Oct Dec Feb
TO-DO'S 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2021

Baseline Development

Level 1 Level 2 Level 3
SSOs Prepare Sustainability Performance Plans - é— Due Date - é— Due Date
Co-Chairs Prepare Progress Reports Due Date Due Date

Project Teams Develop Initial
Sustainability Strategies
Agencies Implement Sustainability Strategies _

DRS SUSTAINABILITY PERFORMANCE PLAN
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DRS and EO 1

Agency mission

The mission of the Department of Revenue Services is to instill public confidence in the
integrity and fairness of tax collection; achieve the highest level of voluntary taxpayer
compliance; continuously improve agency performance; contribute to the fiscal and
economic well-being of the state; and provide a positive and professional workplace.

Agency participation in the joint EO 1 and Greener Gov CT initiative

DRS has representation on the Sustainability Steering Committee and on the Reporting
Project Team to develop sustainable performance plan template that will address all
impact areas, identify meaningful questions for public reporting and develop scorecard

mechanism. DRS has also been involved with DAS' compost initiative in state office
building.

Key agency staff involved in EO 1

Theresa Peterson, Senior
Sustainability Officer

Anna Czercowy, Reporting Project
Team Member

Donald Knybel, Level 1 & 3
Information Supplier

Richard Barry, Level 2 Information
Supplier

DRS SUSTAINABILITY PERFORMANCE PLAN



Data Collection Progress

Since Executive Order 1 was released in April 2019, data collection has been an important and
ongoing effort to establish baselines. Progress towards reporting current and historical utility data
represents a key piece of this year's reporting.

This section summarizes your agency's progress towards meeting the data collection milestones for
EO 1. Levels 1, 2, and 3 refer to progress in reporting utility data through the state utility tracking
software, EnergyCAP. Agencies that do not report utility bills via EnergyCAP are not included in
Levell, 2, or 3.

Once the baseline data has been gathered, annual progress will be a measured against the
baseline data, and data collection will be less emphasized in future annual reports.

LEVEL 2
DUE SEP 2019

Designate an individual to serve as the accounts contact at your agency responsible
for uploading invoices into EnergyCAP

Initiate contact with your agency's EnergyCAP liaison

Review invoice scanning guidelines and instructional materials and/or request in-
person EnergyCAP training sessions as needed

o B = N

Upload new invoices into EnergyCAP as your agency receives them

LEVEL 2
DUE DEC 2019

Designate an individual to serve as the facilities contact at your agency responsible for
updating your agency's Building Inventory Sheet

Confirm the accuracy of the Building Inventory Sheet based on your agency's
inventory of accounts, buildings, and meters

H

Update the Buildin? Inventory Sheet to reflect accurate building name, address,
square footage, building type, and space-use attributes

Match all utility meters to their proper buildings, verify all meters have been
documented for each building, and identify unmetered accounts

LEVEL 3
DUE APR 2020

Upload historical invoices for building utilities including electricity, gas, propane, fuel,
oil, water, and sewer into EnergyCAP starting with January 1, 2018

DRS SUSTAINABILITY PERFORMANCE PLAN
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Performance Data

The following data was captured based on your agency's profile in the state
utility tracking software: EnergyCAP. Future reports will compare data from
the previous year.

Category Use Cost

FY 19 Building Energy Use* 17 MMBtu $890
FY 19 Vehicle Gasoline Use** 16,402 Gallons $42,152
FY 19 Vehicle Diesel Use N/A N/A
FY 19 Total GHG Emissions 143 mtCO2e

FY 19 Building Water Use N/A N/A
FY 19 Total Utility Costs $43,042

*Building energy use includes electric, natural gas, oil, propane, steam, and chilled water.
**Gasoline and diesel cost estimated based on average weekly cost from FY19 from EIA.gov,
$2.57 for gasoline and $3.18 for diesel.

A NOTE ABOUT THIS DATA

This data was pulled from EnergyCAP on November 20, 2019. Itis
consistently improving in accuracy as historical and building-specific
data is populated. Baseline data collection will be completed in April
2020.

EnergyCAP is a utility bill tracking and energy management
software that allows the state to track its complex array of buildings,
accounts and meters. Individual user accounts and training can be

dVv)

set up for agencies to gain access to this tool and take control of
how their buildings are performing.

DRS SUSTAINABILITY PERFORMANCE PLAN



Performance Data ...

The graphs below provide a snapshot of your agency'’s utility use and costs
for FY20I9.

At this time, utility data on agencies occupying space owned by
another state agency may or may not be linked to their EnergyCAP accounts.
Future reporting aims to link utility data consistently to agencies using spaces

they don't own.

DRS
Commodity Cost Breakdown 0.1%
Electric
2.1%
Share of
Utility Costs
Other Executive Branch
99.9%
DRS
0.1%
Share of GHG
. Emissions
Gasoline
97.9%
Commodity FY19 Cost Cost Breakdown
Gasoline $42,152 97.9%
Electric $890 2.1%

Other Executive Branch
99.9%
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Sustainability Projects

How many projects has your agency implemented that had a positive impact
on sustainability in FY2019? Include projects relating to infrastructure
improvements as well as behavioral change that took place in owned, leased,
or occupied space and were either in progress or completed in FY2019.

3

Please provide more detail on up to three of your agency’'s FY2019 projects below

and on the next page.

Project location (indicate leasing or ownership structure): 450 Columbus Boulevard, Hartford

Type of Project: Structural - Waste
Agencies Involved: DRS and DAS

Brief Description:
Restructure of workspace to accommodate new hires in training pods.
Implementation Status and Timeline:

Begin in August 2019 with the new organizational structure for DRS to prepare for the
attrition rate occurrina. Redesianed larae cubicles to smaller hotelina snaces.
Realized or Anticipated Benefits:

Able to provide work spaces for more employees and utilize training areas for groups rather
than singular spaces. Also saw cost savings in purchasing smaller computers to fit the
training pod areas. Repurposed excess furniture (file cabinets) to DAS for another agency.

Project location (indicate leasing or ownership structure): Rocky Hill and 92 Farmington Ave

Type of Project:  Structural - Waste
Agencies Involved: DRS and DAS

Brief Description:

Abatement needed in Rocky Hill due to black mold. Materials being stored in jeopardy of
Implementation Status and Timeline:

Begin in April 2019 and near completion January 2020.
Realized or Anticipated Benefits:

DAS was able to abate property at no cost to the agency. DRS and DAS paid for building
improvements at new location to efficiently store new material with minimal cost and labor.

DRS SUSTAINABILITY PERFORMANCE PLAN



Sustainability Projects ...

Project location (indicate leasing or ownership structure): Bridgeport Lease
Type of Project: Structural - Waste

Agencies Involved: DRS and DAS

Brief Description:

Paying month to month lease at large square footage facility with poor cleaning issues
Implementation Status and Timeline:

April 2019 began working with DAS to find alternative location with less square footage and
better facilitv for taxnavers. Exnected combpletion Februarv 2020.
Redlized or Anticipated Benefits:

Establishing new lease at new location for a quarter of the cost, thereby providing
approximately $90,000 in annual savings of rental cost to the state and agency.

Barriers encountered while making progress on EO 1in FY2019

Weather conditions due to property damage and removal of property was difficult.
Court orders of seized property destruction caused major delays.

Cost prohibitive for abatement was beyond agency budget but DAS program assisted with
cost.

Timing for pending moves must be worked around tax season to reduce confusion to staff
and taxpayers.

DRS SUSTAINABILITY PERFORMANCE PLAN
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Future Planning

GHG-reducing structural or behavioral project(s)
DRS hopes to undertake in 2020

GHG Reduction
DRS is committed to reducing its fleet exposure for large
(energy/fleet related) fuel intake vehicles and will continue to trade in vehicles
with fuel economy models where applicable. We will also
evaluate mileage reports to determine the need for fleet
vehicles versus personal mileage reimbursements.

Water-reducing structural or behavioral project(s)
DRS hopes to undertake in 2020

W Red . DRS will remain a partner with DAS in reducing our water
ater Reduction exposure at our current locations based on the guidance
we receive from them.

Waste-reducing structural or behavioral project(s)
DRS hopes to undertake in 2020

DRS will continue to reduce it's paper footprint with
. constant purging of old files for destruction. In FY2019,
Waste Reduction DRS was able to purge 73,000 pounds of old files that
were scheduled for retention reductions.This footprint is
expected to go down every fiscal year. We are working
with DAS to prepare payroll files for scanning project in
FY2020.

DRS SUSTAINABILITY PERFORMANCE PLAN
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Future Planning ..

General support and/or resources needed to make progress on
this project(s) beyond this reporting period

Continued support with DAS to make progress on these future initiatives with shared
resources and cooperation.

Areas in which DRS's broader mission and day-to-day
activities will be shifted to incorporate sustainability

The CTax project will begin its Roll Out 1 completion in May 2020. This project will
demonstrate the Department’s commitment to deploy cutting-edge technology to help
employees provide safe and secure tax administration for today and into the future. Each
phase of this project will inspire users to prefer CTax over ITAS. Moving forward, CTax will
remain as a first-choice technology for DRS and its dedicated professionals. Connecticut
taxpayers may not ever be aware of CTax, but their improved customer experiences will
build greater trust in the Department of Revenue Services and reduce our paper footprint
when it comes to filing and providing tax information.

DRS SUSTAINABILITY PERFORMANCE PLAN
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Richard Barry, Level 2 Information Supplier

	4d: 
	1a: Yes
	1b: Yes
	1c: Yes
	1d: Yes
	2a: Yes
	2b: Yes
	2c: Yes
	2d: Yes
	3a: Off
	8a: 3
	8d: 450 Columbus Boulevard, Hartford
	8b: [Structural - Waste]
	8e: DRS and DAS
	8f: Restructure of workspace to accommodate new hires in training pods.
	8g: Begin in August 2019 with the new organizational structure for DRS to prepare for the attrition rate occurring. Redesigned large cubicles to smaller hoteling spaces.
	8h: Able to provide work spaces for more employees and utilize training areas for groups rather than singular spaces. Also saw cost savings in purchasing smaller computers to fit the training pod areas. Repurposed excess furniture (file cabinets) to DAS for another agency.
	8i: Rocky Hill and 92 Farmington Ave
	8j: [Structural - Waste]
	8k: DRS and DAS
	8l: Abatement needed in Rocky Hill due to black mold. Materials being stored in jeopardy of rot.
	8m: Begin in April 2019 and near completion January 2020. 
	8n: DAS was able to abate property at no cost to the agency. DRS and DAS paid for building improvements at new location to efficiently store new material with minimal cost and labor.
	8o: Bridgeport Lease
	8p: [Structural - Waste]
	8q: DRS and DAS
	8r: Paying month to month lease at large square footage facility with poor cleaning issues
	8s: April 2019 began working with DAS to find alternative location with less square footage and better facility for taxpayers. Expected completion February 2020.
	8t: Establishing new lease at new location for a quarter of the cost, thereby providing approximately $90,000 in annual savings of rental cost to the state and agency. 
	8u: Weather conditions due to property damage and removal of property was difficult. 
Court orders of seized property destruction caused major delays.
Cost prohibitive for abatement was beyond agency budget but DAS program assisted with cost.
Timing for pending moves must be worked around tax season to reduce confusion to staff and taxpayers.
	Future GHG: DRS is committed to reducing its fleet exposure for large fuel intake vehicles and will continue to trade in vehicles with fuel economy models where applicable. We will also evaluate mileage reports to determine the need for fleet vehicles versus personal mileage reimbursements.
	Future Water: DRS will remain a partner with DAS in reducing our water exposure at our current locations based on the guidance we receive from them. 
	Future Waste: DRS will continue to reduce it's paper footprint with constant purging of old files for destruction. In FY2019, DRS was able to purge 73,000 pounds of old files that were scheduled for retention reductions.This footprint is expected to go down every fiscal year. We are working with DAS to prepare payroll files for scanning project in FY2020. 
	Support: Continued support with DAS to make progress on these future initiatives with shared resources and cooperation. 
	Future Mission: The CTax project will begin its Roll Out 1 completion in May 2020. This project will demonstrate the Department’s commitment to deploy cutting-edge technology to help employees provide safe and secure tax administration for today and into the future. Each phase of this project will inspire users to prefer CTax over ITAS. Moving forward, CTax will remain as a first-choice technology for DRS and its dedicated professionals. Connecticut taxpayers may not ever be aware of CTax, but their improved customer experiences will build greater trust in the Department of Revenue Services and reduce our paper footprint when it comes to filing and providing tax information. 


