GreenerGovCT
Energy Efficiency Project Team
Meeting # 4: January 30, 2020 1:00pm - 3:00pm

In Attendance:

Joe Danao, DVA John Lombardi, UCONN Health
Ryan Ensling, DEEP Liz Murphy, Ul

Thomas Levesque, DOC

Laura Jovino, Judicial Via Teleconference:

Robert Cody, DESPP Andy Brydges, Eversource
Steve Hecimovich, DMHAS Amanda Stevens, Ul

Jon Andrews, DOT Alex Balzano, SERC

Michael Barrera, DAS

Reading of Previous Minutes/Acceptance of Agenda:
https://portal.ct.gov/GreenerGov/Project-Teams/Project-Teams-Meeting-Minutes

Review Team Deliverables:
a. February 1, 2020 — Interagency Steering Committee report on progress to CT General Assembly (DEEP Compiles)
b. April 2020 — Develop SOPs or contracts for implementing/deploying measures statewide
c. April 2020 — EnergyCap Level 3 Actions Complete.
DUE DATE is April 1 for all Agencies to enter historical data going back to January 1, 2018.
d. Ongoing — Make deployment measures replicable and BAU across all state facilities and activities.

Small Business Energy Advantage (SBEA) Program

The Eversource SBEA Program is under review at the AG’s Office. Ul submitted their revisions to DEEP and once approved
the agreement will proceed through the finalization process. Once approved, details will be disclosed as to increases to
financing limits. It is anticipated the Eversource SBEA agreement will be in place early in March, with Ul following
approximately four weeks after.

State Facility Audits

Contractors have been secured for the Level 2 Audits of the thirty-four identified buildings. The Contractors are scheduled
to begin by March 1. Andy (Eversource) suggested that the utility companies may be able to provide a cost share to
complete the audits.

Criteria Rating System

Team discussion of a draft of a project criteria rating system document. Once all recommendations have been
incorporated, the document will be provided to our Team’s Chairs who will manage further processing of the
recommendation.

Project Tracking
Spreadsheet will be distributed to team members to input “shovel ready” projects. Once five projects have been selected,
the EEP Team will use these projects to develop a tracking system.

Next Steps
Team Meeting #5 March 5, 2020 1:00pm — 3:00pm, DEEP HQ Holcombe Room

A State Sustainability Officer meeting has been scheduled for Friday, 2/7 at 10:00am, DEEP Headquarters. All
project team members are welcome to attend SSO meetings.
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