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State of Connecticut

GreenerGovCT

Welcome and Introductions
AGENDA GreenerGov Annual Report Presentation
Sustainability Efforts & Data Integration
Overview & Discussion of Resources for SSOs

Public Comment
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ANNUAL REPORT
PRESENTATION & KEY
INITIATIVES
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2. GREENERGOV E.O. TTARGETS

E.O.1: Goals for State
Sustainability

Reduce 10%
of water
consumption

Reduce Reduce 25%

GHGs by of waste by
45% below | 2030 from a
2001 levels 2020

by 2030 baseline

by 2030
froma2020
baseline
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2.GREENERGOV E.O.21-3 TARGETS

Strengthening interim
targets by 2024

Strengthening interim targets by
2030

. Plan for zero 1% - Planfor zero
?rgan'cs & | GHGs for new | divestment of Elleeuriehsy Leasen s emission = olar
ood waste . g purchased 100% | vehicles - zero : capacity increase
oaram construction | state building Lerocarbon emissions heating & of 10.000kWDC
prog & renovations sq ft. cooling systems ‘
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FY23 ANNUAL REPORT - KEY

FINDINGS

* Annual progress report includes updates on
greenergovCT sustainability projects from agencies in 2024
* Includes updated data on utility use and cost for
FY19-FY23 and progress on sustainability goals
* Data was pulled on February 10, 2025
PROGI%S%Q * Data is preliminary and subject to change as
REPORT updates are made to the EnergyCAP database
* In addition tothe 2024 Progress Report, the
GreenerGov CT Reporting Dashboard on the CT
Open Data Portal has also been updated to reflect
updated data from FY19-FY23.

3/7/2025


https://data.ct.gov/stories/s/g8sp-hjfk

FY23 ANNUAL REPORT - KEY

FINDINGS - GHG EMISSIONS

Executive Branch GHG
emissions went down over
30% since FY 2019.

GHG emissions from
building energy (electricity,
natural gas, oil, propane,
steam, chilled water, and hot
water) decreased by 8%
fromFY22.

Much of this reduction can
be attributed to a cleaner
electricity mix and
increased equipment
efficiency.

GHG Emissions Reduced by 31.7% from FY19 to FY23
The GreenerGov CT GHG reduction target is 32.53% below FY19 baseline GHG
emissions by 2030.
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FY23 ANNUAL REPORT - KEY

FINDINGS - WATER

 Available water and sewer
data show a decreased of
more than 15% since FY
2019.

 Some of this decrease can
be attributed to incomplete
data. More work is needed
to ensure water usage data
is complete going forward.

Water and Sewer Use Reduced by 15.6% from FY19 to

FY23
The GreenerGov CT water use reduction target is 10% below FY 19 baseline
GHG emissions by 2030.
4.0M
3,479,427
35M 3,403,034 3,405,836

3,194,977 3,062,730

2,870,856

2019 2020 2021 2022 2023
Fiscal Year 3/7/2025



FY23 ANNUAL REPORT - KEY

FINDINGS - WASTE

« EO 1requires Executive Branch agencies toreduce waste disposal by 25%
froma FY19 baseline by 2030.

« Tomeasure progress towards this goal, we need consistent data on waste
disposal at Executive Branch facilities, which we currently do not have.

* Facilities have a mix of metered and unmetered waste disposal, static
and seasonal occupancy, varying levels of access torecycling and other
diversion programs, and systemic restraints on waste management
practices.

* Our goalis toimplement a consistent measurement methodology with the

ability to incorporate facility-specific factors.

3/7/2025



FY23 ANNUAL REPORT - KEY

FINDINGS - EO 21-3 GOALS

Goal  _____________ Metric________FY22 FY23 _

By 2024, all Executive Branch agency facilities, tothe Number of Executive Branch
extent practicable, shall implement an organics and  facilities with contracted 2 (out of 6 (out of
food waste diversion program composting service 29) 29)

By 2030, all electricity purchased and generated by the % of total electricity usage
Executive Branch will be 100% zero carbon that is zero carbon 76% 63%

By 2030, all newly leased light duty state vehicles shall % of leased vehicles that are
be zero emission vehicles electric vehicles 1.1% 4.3%

By 2024, the State shall divest 1% of all Executive
Branch building square footage, and an additional 2% Annual change in Executive
by 2028 Branch square footage -2.7% 8.6%

The State shall deploy an average of 10,000 KWDC of Total installed solar capacity
new solar capacity annually for the next 10 years (kWDC) since 2020 23,225 23,954

The State shall commit to reducing Executive Branch Annual change in building
building GHG emissions by at least 1% annually GHG emissions (MTCO2e) -3.8% -8.2%



FY23 ANNUAL REPORT - KEY

FINDINGS

Visit the

GreenerGov CT .
Reporting GreenerGov CT Reporting Dashboard

Dashboard on the
CT Open Data
Portal to explore

Developers Suggesta Dataset Help About O X Q

Progress on Sustainability Goals Agency Data  About

GreenerGov CT is Connecticut’s Lead by Example initiative, with a

the metrics related mission of advancing environmental leadership, reducing
to GreenerGov CT operating costs and environmental impacts of State government
operations, and generating savings for taxpayers.
and see agency greenergovCT

Sustainability
Performance Plans.

=
This data story provides data on sustainability initiatives in Connecticut state agencies, including data on the o
state’s progress towards meeting the goals of EO 1 and EO 21-3 and data about the utility use and cost in

Connecticut state agencies.

3/7/2025


https://data.ct.gov/stories/s/g8sp-hjfk
https://data.ct.gov/stories/s/g8sp-hjfk
https://data.ct.gov/stories/s/g8sp-hjfk

ANNUAL REPORT
PRESENTATION & KEY
INITIATIVES

* Net Zero Projects — DEEP & DOC

« Transportation Electrification - DAS, DOT,

MIL
« The Decarbonization Study - DAS

« Waste Initiative —UConn

3/7/2025



L8
=
oc
—
A
O
4
oC
LL]
i
wn
LL]
=
al
LL]
LL]
O

V)
e
L
T
oc
<
)
o
)
<C
L
I




DEEP WDHQ at Black Rock SP

LEED Platinum/Net-Zero Design
16 Geo-Thermal Wells/No Fossil Fuel HVAC

Solar Generation — 186 panels/100 kW

Trombe Wall = Thermal Mass/Passive Solar
Heating

Storm Water Treatment/Mitigation Onsite
Footprint Consolidation — 11 Buildings

CT State Forest Harvested/DEEP Milled Wood
Products = Trim/Wainscot/Casework/Form-liners

Transient Workstations for DEEP staff

Training Room for DEEP Events and Meetings

Low Carbon/Recycled Glass
Concrete Mix Design - Pozzotive

1% CT Executive Branch LEED
Platinum/Net-Zero Building

DEEP Program Staff Collaboration

DEEP
INNOVATION
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REDUCING FOSSIL
FUEL DEPENDENCY - DOC
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TRANSPORTATION

ELECTRIFICATION -DAS

 Mandated by statute to electrify state light-duty fleet vehicles
 Coordinating with state agencies toinstall electric vehicle (EV) chargers on
state property where DAS leases light-duty fleet vehicles to

e EVSE contracts:
« EVSE Software
« EVSE Hardware
« Maintenance/installation

 Charging Fee implementation

3/7/2025



FACILITY ELECTRIFICATION

Office of Transit and Ridesharing
Connecticut Department of Transportation

February 28, 2025




Legislative and Executive Language Related to Electrification

Connecticut General Statutes 4a-
67d, excerpt:

“Existing law requires that, starting
January 1, 2030, at least 30% of
state-purchased or —leased buses

lbe zero-emission buses. Beginning

January 1, 2024, the bill also
prohibits the state from procuring,
purchasing, or leasing diesel-
fueled buses.”

State of Connecticut Executive
Order No. 21-3 (dated 12/16/22),
excerpt:

“Statewide battery electric bus
fleet by 2035. The DOT shall cease
purchasing or providing state
funding to third parties for the
purchase of diesel buses by the
end of 2023. DOT shall create an
implementation plan which
identifies any barriers to full bus
fleet electrification.”



CTtransit Stamford

Current Fleet Breakdown. 55 Buses 42 Dlesel 13 Electric) - 100% Electrlflcatlon by 2027

Phase 1Electrification — 4 BEB Pilot Program
- 5 new chargers installed and operational — 13 BEB’s in service
« Charge management software to monitor bus charging

1. Phase 2 - 100% Electrification Construction of Existing building
« Currently in construction — adds 39 chargers upon completion, by end of 2025

2. Phase 2 - 11 Bus Building



11 Bus Building

New 11 BEB storage & charging building -
Phase 2 Electrification

« 1l pantographs to charge 11 buses

» Mobilization February 2025

Construction Completion expected Q4 2026




Charging Locations

i VAL TE e
‘_.‘ ‘._ I-.
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Pantograph Bus Garage 39
Plug-in Bus Garage 5 (10 dispensers)
Pantograph 11-Bus Building 11

Total: 55




LONO Grant

« The “Low Or No Emission” grant
offered by FTA provides funding
for the purchase or lease of
low/zero-emission transit buses

 Includes acquisition, construction
and leasing of required
supporting facilities

- JuneFY2023 =9%26,437,120

« Funding to purchase and deploy
BEBs to replace older diesel
buses and modernize its
CTtransit Stamford Division to
support BEB service




Schedule/Funding

100% Electrification

Project Phase | Funding Source Federal State
Amount Amount

11 BEB Storage Building

Project Phase Funding Source | Federal State
Amount Amount

$1,591,000

$8,419,488

Stamford

New 11 BEB Storage Building

Construction

Plannlng/DeSIQn 100% State $476 900 P|ann|ng/Des|gn 100% State
Construction 80/20 FTA Low or No $6,849,120  $1,712,280 Construction 80/20 5307 FTA Grant
006)
(20) 40FT BEB's 1.) Low or No Emission (5339) $15,200,000 $3,800,000
2.) Formula Funds (5307) $8,800,000 $2,200,000
Facility Project Stage 2024| 2025 2026 2027
Q4 Jan.- & Jul.- i lan.-§ Jul.- i Jan.- § Jul. -
Jun. i Dec. Jun. i Dec. Jun. i Dec.
CTtransit 100% Electrification (Existing Bus
Stamford Storage Building) Construction
CTtransit

$2,104,872




Electrification Challenges

Grid Capacity

g *  Not enough
Supply Chain capacity in the area
IRE = « Longlead time on :
5 8 - L] N °
f H B parts and materials tROe?huelrgfigpgrddes

Funding




Electrification Priority

Age of Fleet Grid Capacity

« Cycling out old diesel & hybrid « BEB charging and building load
electric buses for fully electric buses require more capacity than what s
one-by-one available

-



Statewide Totals
Chargers

CTtransit Hartford — 8 chargers

CTtransit Hamden — 10 chargers

CTtransit Waterbury — 2 chargers

Greater Bridgeport Transit Authority — 7 chargers
River Valley Transit — 2 chargers

Milford Transit District — 2 chargers

Windham Regional Transit District — 2 chargers




TRANSPORTATION

ELECTRIFICATION -THE
MILITARY DEPARTMENT

Wi Locks 12 Enfisld
2(P

. . «=ctivation } Chargers {proposed ) Chargers {Proposed)
48 Total Charging Stations , Chargers

12 Currently Active () A!ﬁﬂ
10 Pending activation ’ 3 ‘-‘ -! 2t
26 In construction [ ‘

/ T
Total Cost: ‘.1".-'.‘5_‘ ‘ ~
e ASEANC s
e K OA T A A OK )
$628,398.50 aterbory ’
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DECARBONIZATION STUDY - DAS

EO 213 HVAC Decarbonization Study - Purpose

Retrofit existing fossil-fuel based HVAC systems
to those capable of operating without carbon emitting
fuels.

* Mandated by: EO #21-3, Part 3-D
* Scope: Nearly 4000 Executive Branch facilities

 Consultant: DAS & DEEP engaged Arupin 2024

3/7/2025



DECARBONIZATION STUDY - DAS

Decarbonization Study Final Deliverables

* Decarbonization Action Plan
* Prioritized steps
* Cost Analysis
* Procurement roadmap

« Comprehensive Decarbonization Database Tool

* Existing and potential on-site electrical production (e.g., photovoltaic
panels)

* Facility-specific decarbonization solutions

* Order of magnitude installation costs

« Utility/operating costs & energy usage versus current conditions

3/7/2025



DECARBONIZATION STUDY - DAS

Phase | — Discovery: Complete

*26 State Agencies contributed to workshop sessions

Agencies provided valuable input on:
*Existing assets & energy usage
*Information management processes
Level of detail available
*Starting point for decarbonization
Decarbonization challenges

3/7/2025



DECARBONIZATION STUDY - DAS

Phases II-1V: Underway

*Funding and contract amendment in-place
*Kick-off with Arup team scheduled
*Agencies notified of upcoming continued collaboration

*18-month duration for study completion

3/7/2025



DECARBONIZATION STUDY - DAS

Phase |l — Baselining and Digital Tool

Collect,

e Base

e Deve

review, and synthesize all 26 Agencies’information
ine energy usage, cost, and equipment inventory

op decarbonization database tool

 Understand Agencies’ asset portfolios

* |dentify Agencies’ prioritization criteria

* Digital decarbonization database tool high-level design
and user testing

3/7/2025



DECARBONIZATION STUDY - DAS

Phase lll — Identification, Prioritization, & Testing

ldentify and test decarbonization strategies

 Base strategies onshort-list of building types

 Determine decision-making and implementation priorities
 Conduct site visits for each building type

 Conduct energy modeling of proposed decarbonization
strategies forimpacts on (1) emissions and (2) cost

3/7/2025



DECARBONIZATION STUDY - DAS

Phase |V — Assessment & Completion
Final deliverables and warranty service
 Agency-specific decarbonization solutions

* Digital decarbonization database tool

 Conduct training
* Provide durational ongoing support to DAS/CS after
study completion

3/7/2025



UCONN WASTE INITIATIVE

UGONN | connecricur

DINING SERVICES



Who are we?

One of the largest
self operated 4 million meals : 900 + student
dining programs in served per year 460 Full time staff employees
the country

$22 million spent
on commodities 10 Dining Halls 15 Retail locations
per year

Storrs, Groton,
Hartford

The 5 pillars of
operation

UCONN | connecricor

DINING SERVICES




Green Initiatives

Trayless Dining (2012)
Napkins centralized (2014)
Purchasing Philosophy
Sustainable Fish Program
Menu Management System
Pre-consumer & Post-consumer waste
Recycling
Training
Reducing Single Use Plastics
Plate sizing
Portion sizing
Cup sizing
Donation & Food Pantry
Certified Green Restaurant
First public university to have all dining halls certified

UCONNI| conRecTicor

DINING SERVICES




Food Waste

Food Waste === Quantum Biopower
Cooking Oil === Biodiesel Fuel
Take Less Waste Less - Trayless/Visual Reminders

UCONN | conrecricor

DINING SERVICES



Reducing Single

./~ Reusable To-Go Container Program

Reusable Mug Program

No Plastic Straws (2018)
No Plastic Bags (2019)

UCONN | conkecTicor
G

DINING SERVICES



Local Food

UConn Dining Services is the largest consumer of
locally grown produce in Connecticut

36% of all food purchases are regional purchases

e

o

T |

UCONN | conneericor

DINING SERVICES



SUSTAINABILITY
EFFORTS AND DATA
INTEGRATION

* The Interactive Map — DEEP & OPM
* EnergyCAP - DEEP

 Better Climate Challenge - DAS

3/7/2025



THE INTERACTIVE MAP

Project Type | - All - v | Lead Agency | - All - A8
&

Plcl-cdl;‘-';:} ~
sorvall ,__Kil'lgston
i 202
JPoughkeepsie
_New Milford
e Waterbury
L 84 Norwich
MNewburgh @
Mrugatuck
| State Forest
- East Bleck Cockapona=: 3

ﬁ @nbuw Stato Forest
e Haven :
Harriman

State Park
'T dgeport
..i_' Long

Isfamd

 Mew London

dl

Sound

N White Plai @fﬁrﬂ =
ﬁ White Plains =

Woonsocket

Providence

RHODE
ISLAND

Namagans=tt Pier

Brockton

JPlymouth

Project Types
@ EV Bus Charging Station
@ EV Charging Station
@ Energy Efficient Building

@ Sustainable Landscaping
@ Water


Presenter Notes
Presentation Notes
GreenerGov CT Dashboard - Projects Map | Connecticut Data

https://data.ct.gov/stories/s/GreenerGov-CT-Dashboard-Map/p34n-f47t/

ENERGYCAP OVERVIE

Presented by: Wvarrda Saulat
Bureau of Energy and Technology Policy

Connecticut Department of Energy & Environmental Protection 3/7/2025



WHAT IS ENERGYCAP

EnergyCAP is anenergy management software thatis used for
managing utility bill data for Connecticut’s Executive Branch agencies.

Agencies upload their utility bills intbnergyCAP and the software
analyzes the bills to help us gainunderstanding intothe state’s energy

consumption patterns.

Usedto:
 Track progress towards Executive Order 21 -3 sustainability goals.

Connecticut Department of Energy & Environmental Protection 3/7/2025
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ENERGYCAP TASKS ANDREQUIREMENTS

Billing Data To Upload Other Agency Tasks

Electricity, Natural Gas Manage Building Inventory

' .
Gasoline, Diesel Fuel Ensure no Data gaps

Oil , Propane,

Resolve Bill Flags
Waste, Recycling 9

Sewer, Steam, Water, Fire
Protection

Connecticut Department of Energy & Environmen tal Protection 3/7/2025



MANAGING BUILDING INVENTORY DATA

State of Connecticut Q ? @

—~
[h

Poot Node / Executive Branch / Energy & Env. Protection, Dept. of

5, DEEP_Reporting [DEEP_REPORTINGNODE]

Sites & Meters =
Actions¥ | |2 Reports
v ﬁ Energy & Env. Protection, Dept. o...

Billing Period Data Calendarized Data MNormalized Data Budgets Savings ENERGY STAR Energy Projects Properties Flags
> [, DEEP Decommissioned Bldg... —

K/ ﬁ DEEP_Reporting [DEEp_REp__“ Summary = Commodity = Monthly
f; 1241 Farmington Ave Air ... | )
> B 75 E Main St Air Monitorin... Total Cost Summary @ e 12-Month Commodity Cost @ e
> [ Air Monitoring Station/Ea... 3,200k
> B Air Monitoring Station/Ha...
> B Air Monitoring Station/Ne... $2.400k
> American Legion State Fo...
R ¢ \ B Electricity
‘H; Amos Lake Boat Launch [... 41,600k @ Gasoline
‘H; Auerfarm Scenic Reserve ... @ oil#2
> [ BALDWINBRIDGEBOATLA... @ Natural Gas
$800k
> [ Bantam Lake Boat Launch... - . ® water
B other
> i Beckley Furnace Industrial...
eyrame ., 1N I =N
> [ Belding Wildlife Managem...
2022 2023 2024 2025 YTD
> [ Bigelow Hollow State Park...
A4 @ Demand B rees @ supply
q_m'"‘" ArelaAS BT eir. 2 m'_) B Taxes @ Transmission @ Use
All Sites and Organizations Fiscal Years 2022-2025 (Billing Period Data) Mar 2024-Feb 2025

All Meters [ﬁ;\, 7 meters with no parent]

Connecticut Department of Energy & Environmental Protection 3/7/2025


Presenter Notes
Presentation Notes
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ENSURING NO DATA GAPS

State of Connecticut

Bills = Bill CAPture
My Bill Lists Uploads Statistics  Transactions Log
> Bill Lists Shared with Me File name Upload date Uploaded by Category (@ Status
Batches | | Last 60 days - | [ | - | All Categories - | All Statuses * | Reset
Bill Imports Filename Upload Date Uploaded by (3 Status (3) Batch -
3 stateofer$20250204.02.01.46_X05.zip 02,/04/2025 202 am Automatic Successful statecfct$20250204.02.01.46_X05
Accruals Log 5 stateofct$20250204.02.00.05_X05.zip 02,/0:4,/2025 2-02 am Automatic Successful statecfct$20250204.02.00.05_X05
Bill Export stateofct320250203.14.30.11 zip 02/03,/2025 2:30 pm Automnatic Processing
HIST_MDC Inv. 610007 13903111.02.2024-12.03. 2024 §10,497.61.2ip 02/02/202512:10 pm Chukwuma Amechi Processing
HIST_MDC Inv. 630000997652 07.02.2024-08.01.2024 517,919.48 zip 02,/03,/202512:10 pm Chukwuma Amechi Frocessing
HIST_MDC Inv. 620001037206 0B.02.2024-08.3002024 514,931.09.zip 02,/03/202512:10 pm Chukwuma Amechi Frocessing
HIST_MDC Inv. 100000253024 08.21.2024-10.01.2024 §12.111.06.2ip 02,/0:3/2025 12:09 pm Chukwurma Amechi Procezaing
HIST_MDC Inv. 610001114247 10.02.2024-11.01.2024 511,307.77.zip 02/03/2025 12:09 pm Chukwuma Amechi Processing
MCC_51097942049_202301.zip 02/03,/2025 8:42 am Warrda Saulat Processing
Goodwin_31638434019_202501 zip 02/0:3/2025 8:47 am Wyarrda Saulat Pracesaing
WCSU_31393053095_202501.zip 02/03/2025 8:45 am Warrda Saulat Processing
WCSU_31860646067_202501 zip 02,/03,/2025 8:44 am Wyarrda Saulat Frocessing
stateafct$20250203.07.30.12.2ip 02/03/20257-55 am Automnatic Processing
» STATEQFCT$20250202.01.01.00_X06.zip 02/02/2025 6:03 am Autematic Successful STATEOFCT$20230202.01.01.00_%06
» STATEOFCTS20250202.01.00.50_X06.zip 02,/02,/2025 6:03 am Automatic Successful STATEOFCTS20250202.01.00.50_X06 -
1 2|3 | 45| 6

Learn more about Bill CAPture uploads management

Connecticut Department of Energy & Environmental Protection

3/7/2025



MONITORING BILL FLAGS
@

State of Connecticut Q ? @

& Root Node [ROOT] Actionsw

Billing Period Data Calendarized Data Normalized Data Budgets Savings EMNERGY STAR Energy Projects Properties f Flags M
[ Root Node [ROOT] -
> f@: Executive Branch [EXECUTIVEBRANCH] Summary
>R

Higher Education [HIGHERED]

Sites & Meters

.. Flag status rFIa type Flag issue Assignee
> ) Judicial Branch [JUDICIALBRANCH] ’ e ’ ’
. Unresolved A v 4 v ] ‘ Reset Filters | ‘ More Filters ‘
> [ Metro North Railroad [MNRR] [ \
> [ Office of Legislative Management [LEG... ) _
E Flag Created 4 Flag Type Flag Assignee Bill Cost | Start Date End Date Vendor 4
> i Quasi-publics [QUASIPUBLICS]
E @ 11/07/2019 Missing Bill §70.59 07/18/2019 10/17/2019 Regional Wate 4
> @ z_18BD [z_TBD] .
ﬁ 77_To Be Deleted [ZZ_TO_BE_DELETED] (] @& 0271272020 Missing Bill $47.03 12/07/2019  01/05/2020  Regional Wate
(] @ 0471472020 Eversource Bill Gap 59,248.35 03/08/2020  04/06/2020  Eversource (Cl
E Q 09/02/2020 Missing Bill $179.20 06/30/2020 09/30/2020 GMHWPCA- Gr
() @& 10/08/2020 Eversource Bill Gap $1,805.09 08/31/2020  09/30/2020  Eversource (Cl
D Q 10/08/2020 Eversource Bill Gap $1,714.31 08/31/2020 09/30/2020  Eversource (Cl
E Q 12/02/2020 Missing Bill $4,212.20 06/01/2020 06/30/2020  All American V
(] @ o02/02/2021 Eversource Bill Gap §750.89 01/05/2021 02/02/2021  Eversource (Cl
v
4 4
All Sites and Organizations
n 2 3 4 5 1-100 of 4922

All Meters [& 7 meters with no parent]

Connecticut Department of Energy & Environmental Protection 3/7/2025



DASHBOARDS

Provide visual insight into
your utility bill data.

Useful features:

Utility costs and energy
usage

Building or location
comparisons

Emissions

Missing Bills & Bill Flags.

'ﬂnmmmummm“ @ (e ()

Taprart place & Building groap (B

| K
- =Rarc!

Jan F23-Dwc I0Z3 (Bl Pariod Dids)

12 Month Commadity C. & Calendar Year Electric ..

s
W Ot gl 20

Jan T2 3-Mar P03 20— 20F | Cal endarizad Taia

W Elecire jom
B Heunl Gas £
B S Deinegs ‘_ 108
= om
- Wit -

=] ()

i
sinzm o
§109.567.91
S85756.33
50761 94
56652018

H

Carbon Footprint &

Kore Actions = | | Shawe = | m

Connecticut Department of Energy & Environmental Protection
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DASHBOARDS

Top 20 Cost/Area: 1 Year @

[ ]

Oct 2022-Sep 2023 (Calendarized Data)

Data details = Filters applied

Place Type - Building

Cost per area (S/ft2)

s2.18/m
$1.66/ft2
$1.54/1t
$1.34/12
$1.28/1t?
$1.25/12

Copy table data

Data Center
zCentral Plant

EnergyCAP Boalsburg Office

Forbiarn Deddin Dia

Connecticut Department of Energy & Environmental Protection

270

218

1.66

4 CaA
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CONTACTS

EnergyCAP Customer Success Manager

- Josh Berkheimer
= josh.berkheimer@energycap.com

Managed Services Specialist

= Kim Fullum
= kim.fullam@energycap.com

DEEP EnergyCAP Team

- Wvarrda Saulat
= wvarrda.saulat@ct.gov

- Jimena Fernandez
- jimena.fernandez@ct.gov

Connecticut Department of Energy & Environmental Protection 3/7/2025
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BETTER CLIMATE CHALLENGE

State Commitment DOE's Commitment

Publicly pledge to reduce GHG emissions by 50% or Provide technical assistance and implementation strategies.
more across portfolio, pursue energy efficiency target as

part of decarbonization strategy, assign a senior

executive/primary POC to work with DOE.

(EO1/E021-3 outlines our goals and targets to achieve)

Develop an organization wide plan with GHG reduction | Collaborate with partners on a regular basis.
milestones, share GHG reduction strategies, and
participate in working groups.

(Currently developing a decarbonization plan for state
executive branch agencies. Participating in US Climate
Alliance working group meetings on various topics and
share input)

Provide energy performance and GHG emission data, Collect/share best practices and facilitate peer-to-peer
and report annually for 10 years. working groups.

(GreenerGov Dashboard is public to show energy,
water, and GHG data)

Provide national recognition to partners. 3/712025



OVERVIEW
& DISCUSSION OF
RESOURCES FOR SSO0Os

 Funding Options for Projects - DEEP

» Brainstorm on the creation of Interagency Working

3/7/2025



FUNDING OPTIONS FOR PROJECTS -
LBE PROJECT EVOLUTION

Lead by
Example 2011

Improving Energy Management

at State Facilities

[

GHG
emissions

Dec. 2021

emissions
Organics & food waste
Zero GHG in Building codes

construction &
enovations

Divest
building sqgft

Heating &
cooling

3/7/2025



FUNDING OPTIONS

On-bill financing with utility incentives

What is on-bill financing?

* The first option for energy efficiency projects.

* Reduces the total project cost through utility rebates/incentives

* Allows the remaining project costs to be paid on-bill over time (up to S1 million in
Eversource territory & up to $500K in United llluminating territory)

3/7/2025



FUNDING OPTIONS

On-bill financing with utility incentives:

On-Bill Financing allows:

] Project costs to be billed through the agencies’ regular monthly bills.
1 Payments made by agencies from their existing operating budget.

"] On-bill financing is provided at 0% interest and for up to four years (Eversource offers five-
year loans as well).

] Upfront financing comes from the utility or third-party financer.

] The Utility Company will oversee the implementation of the project.
3/7/2025



LBE BOND FUNDS

* Bond funds are available for state agencies to help meet E.O. 1 and E.O 21-3
targets.

Application materials Send Applicationto Memora ndum

https://portal.ct.gov/greenergov/toolkits/

agency-resourlfgrs_/af;g\glri\gs-opportunities- Ieadbyeg?):/nple@ct. TAC ReVieW Of Agreement

* Important Note: Projects less than 51 million should go through utility on-bill financing before
perusing Bond funds.

3/7/2025



LBE BOND FUNDING OPTIONS

Funding opportunities are available for projects that address any of the following topics:

© Building upgrades that result in decreased environmental impacts and reduced greenhouse gas (GHG)
emissions, which include heating and cooling upgrades, such as the installation of renewable thermal heating
systems.

O Electric vehicle charging infrastructure to support charging state-owned or leased electric vehicles.

©® Water use reduction initiatives.

©® Organic waste diversion (e.g., composting) and waste reduction projects.

©® Any renewable energy projects.

O And other projects related to the Executive Order targets.



OTHER FUNDING OPTIONS TO

CONSIDER

e Federal funding

e Other agency funds

3/7/2025



BRAINSTORM ON INTERAGENCY

WORKING GROUPS

DEPARTMENT OF ENERGY AND OFFICE OF POLICY AND DEPARTMENT OF ADMINISTRATIVE
ENVIRONMENTAL PROTECTION MANAGEMENT SERVICES
Katie Dykes, Commissioner Jeffrey Beckham, Secretary Michelle Gilman, Commissioner

31-weekly planning
C wecrueowwimes serwsucowwss londs DELWERD R €9 ChAlrs
agencies (DAS, OPM & DEEP)

Renewable Energy —{ Process Improvement

Energy Efficiency - —| Reporting

Sustainable Materials Management — —| Public Engagement

Sustainable Water Use —| Sustainability in Leased Spaces Monthly Tec_:hmcal AdVISOI'y.
(TAC) meetings for agencies to

Clean and Efficient Transportation - submit project proposa s for

LBE funding
40 Agencies O 29 Directed 0 11 Voluntary

3/7/2025


Presenter Notes
Presentation Notes
https://whiteboard.office.com/me/whiteboards/p/c3BvOmh0dHBzOi8vY3Rnb3ZleGVjLW15LnNoYXJlcG9pbnQuY29tL3BlcnNvbmFsL2ppbWVuYV9mZXJuYW5kZXpfY3RfZ292/b!XyRmgvmB1Ey_5XZy9PXHIsr_JqbgotxHhpX5OUhBBsPrnR_OsqnaSJ4gn3-XxV-p/01FB235VAC3YUCTVCXXVD2GWAYZMGSOAZ3?source=applauncher&auth_upn=jimena.fernandez%40ct.gov 


BRAINSTORMING
SESSION REPORT
OUTS

®
P12




PUBLIC COMMENT




THANK YOU FOR
PARTICIPATING IN THE
STEERING COMMITTEE

MEETING!
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