GreenerGovCT
Energy Efficiency Project Team
Meeting # 3: October 31, 2019 1:00pm — 3:00pm

In Attendance:

Joe Danao, DVA Alex Balzano, SERC

Ryan Ensling, DEEP John Lombardi, UCONN Health

Thomas Levesque, DOC Andy Brydges, Eversource

Don Poulin, DAS

Laura Jovino, Judicial Via Teleconference:

Robert Cody, DESPP Amparo Garcia, Office of Early Childhood
Bernie Szreders, DMHAS Amanda Stevens, Ul

Jon Andrews, DOT Amanda Gill, Ul

Reading of Previous Minutes/Acceptance of Agenda:
https://portal.ct.gov/GreenerGov/Project-Teams/Project-Teams-Meeting-Minutes

Review Team Deliverables:

a. November 15, 2019 — Develop a suite of sustainable strategies

b. November 15, 2019 — Identify pilot project or projects to implement one or more sustainable strategies
c. December 6, 2019 - EnergyCap Level 2 Actions Complete

d. February 1, 2020 - Interagency Steering Committee report on progress to CT General Assembly

e. April 2020 — Develop SOPs or contracts for implementing/deploying measures statewide

f. April 2020 — EnergyCap Level 3 Actions Complete '

g. Ongoing — Make deployment measures replicable and BAU across all state facilities and activities.

Process Subcommittee:

Once the Small Business Energy Advantage Program Master Agreement is approved by the AG and the Utility Companies, a
specific process will be written, including value stream mapping. There was a discussion regarding how to assist smaller
agencies, without on-staff engineers. One possibility would be to create a project team that could gather utility data,
determine which projects would give the greatest payback and assist with design and material review.

Project Subcommittee:

A spreadsheet was developed to track energy efficiency projects. Members of the committee were asked to submit 2-5
projects to be entered into the spreadsheet. As the projects progress, the spreadsheet can be revised to best fit the State’s
needs for tracking and reporting. ldentifying funding will be one of the biggest hurdles to get projects moving.

Small Business Energy Advantage Program
Eversource and Ul presented a power point regarding the SBEA program (copy attached).

Next Steps
Team Meeting #4 TBD — early December

A State Sustainability Officer meeting has been scheduled for Friday, 11/8 at 10:00am, DEEP Headquarters. Five
teams will be providing an update, including EEPT. All project team members are welcome to attend SSO
meetings.

Energy Efficiency Committee Minutes
Meeting #3; October 31, 2019
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