

	
	
	



Standard Operating Procedure for GreenerGov: Lead By Example (LBE)
Bond Funds
Summary  
State agencies can request LBE bond funding for projects in state buildings or for state assets that result in decreased environmental impacts and reduced greenhouse gas emissions.  The GreenerGov Lead By Example (LBE) bond funds can support state agency projects that meet Executive Order 1 and/or Executive Order 21-3 targets. If the project is an energy efficiency project and is estimated to cost less than $1M, the agency should pursue the utility on-bill financing path prior to requesting state bond funding. All energy efficiency projects should also pursue utility company financial incentives to help lower overall agency project costs.  
Project examples that are eligible for LBE bond funding include, but are not limited to: 
· Heating and cooling upgrades, including the installation of renewable thermal heating systems.  
· Electric vehicle charging infrastructure to support charging state-owned or leased electric vehicles. 
· Water use reduction initiatives. 
· Waste reduction and proper disposal projects. 
· Renewable energy installations.

Background
Since 2012, the GreenerGov interagency Technical Advisory Committee (TAC), has reviewed, approved or denied LBE bond funding for proposed GreenerGov projects.  DEEP facilitates TAC meetings and administers the LBE bond funding once a project is approved by the TAC.  To date, the TAC, comprised of the three GreenerGov co-chair agencies (Department of Energy and Environmental Protection (DEEP), Department of Administrative Services (DAS), and CT Office of Policy and Management (OPM)), has approved over 135 projects.
Application Process
Facilities managers and authorized state employees from all Agencies are invited to submit applications for LBE bond funding to support their projects. The process for requesting this funding is as follows:
· Download and complete the Project Proposal Form and TAC Budget Form which are located on the GreenerGov website, under Agency Resources. 
· Submit these forms to leadbyexample@ct.gov.  
· Submitted projects will be reviewed and ranked by the TAC on a rolling basis at the next regularly scheduled TAC meeting. TAC meetings are held monthly, and the annual meeting schedule can be viewed on the GreenerGov webpage. The TAC may request that a project representative attend the next TAC meeting to help answer project questions.  
Project Approval Process
After submitting the project proposal to leadbyexample@ct.gov, DEEP will share the project proposal with the TAC members during its regular monthly meeting. The TAC may approve it, deny it, or request additional information about the project. TAC approved bond funded projects require the agency to execute a Memorandum of Agreement (MOA) with DEEP prior to the start of the project if LBE bond funds cover the total cost. However, if LBE bond funding is approved to cover only a portion of a project, the project may be already in progress, and the MOA can be drafted after the project has commenced. 
Project Criteria 
TAC funded projects typically meet these threshold criteria, though exceptions can be made: 
1. Installation of measures or technologies that are more efficient than the state building code.
2. Projects that lessen environmental impacts:  Examples include, but are not limited to: 
· Greenhouse gas (GHG) reductions
· Water reductions
· Waste reductions
· Divestment of building square footage
· Installation of solar technologies 
· Supports zero-emission light-duty state vehicles 
3. The project results in no increases in operating costs for the agency over the life of the project.
In addition, the following ranking criteria is used to further evaluate projects:
1. Project Payback - Projects with shorter payback periods are ranked higher. 
2. Agency Cost reductions – Projects that achieve the greatest reductions in costs for agencies are ranked higher.
3. The TAC also may consider a project’s support of innovative approaches or technologies, and/or the benefits the project may provide to environmental justice communities when evaluating projects for selection. 
Important note: The TAC may consider and approve projects on a case-by-case basis that fall outside the typical guidelines. In these cases, agencies should provide evidence of the project benefits in the proposal to the TAC. 
Questions
For any questions or to submit a proposal for LBE bond funding, send an email to leadbyexample@ct.gov. 
Revised January 2025
Page 1

