Project Proposal
Project Title: 
1. Executive Summary: 
Please provide an overview of the project, including its purpose, objectives, and expected impact. This section should summarize what the project aims to achieve, its relevance to the agency, and any broader impacts it may have.
  
2. Project Description
Provide a description of the project, including:
· Background information on the issue being addressed.
· Key goals and objectives
· Project activities and methodologies
· Timeline and key milestones.
· Project impact. Explain how the project contributes/ leads to any of the following: 
· Environmental Impacts: 
· GHG reductions - include tons of emissions avoided per dollar invested
· Air pollution reduction – include the tons of specific pollutants like PM2, NOx, SO2 reduced per dollar invested and/or environmental and health impacts.
· Reduction in water consumption – include CCF avoided per dollar invested
· Reduction in waste generation - include tons of waste avoided per dollar invested 
· Divestment of building square footage –include square footage divested per dollar invested 
· Increases kW DC solar capacity 
· Implementation of zero emission light-duty state vehicles.
· Agency Cost Impact, including project payback
· Environmental Justice Community Impact: If your project is within an environmental justice community, please detail how this project impacts the environmental quality of that community. (View this map of to see environmental justice communities in Connecticut) 
· Target Audience – Specify who will be affected and how they will benefit.
· Risks and Challenges & Mitigation Strategies - Identify potential risks and challenges that could impact the success of the project and outline the strategies that will be implemented to address the identified risks:

3. Budget Overview
Please outline the estimated total budget required for the project, and include the following information. Separately, please submit an LBE budget form: 
· Budget tracking and management – briefly describe how the budget will be monitored and managed throughout the project lifecycle. 
· If applicable, any additional sources of funding beyond the Lead by Example (LBE) bond funds that will apply to this project
· Contingency Plan – Outline any contingency funds set aside for unexpected expenses or risks. Indicate how much contingency is included and the rationale behind its allocation.
· Justification of costs – provide an explanation for the budgeted amounts, where the estimates came from, and why these expenses are necessary to achieve the project goals.

4. Monitoring and Evaluation
Please describe how the project's progress will be tracked and evaluated, including the name of the project manager and the specific department or unit responsible for this task. 

5. Supporting Documents 
If needed, please submit any additional document that supports the proposal such as data, charts, studies, audits, etc.  study/ audit, that adds additional information about the project 


Please note that if awarded with LBE funding, you will be requested to authorize DEEP, OPM and DAS to use project pictures and information in public reports, webpages, and other external communications related to the GreenerGov Initiative.

