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Agenda

* Welcome & Introductions

* Overview of Implementation Process
* Action Plan Updates

* Next Steps
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Welcome & Introductions

Name and Organization
Did you watch fireworks to celebrate the Fourth of July?
If yes, where?
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Overview of Implementation Process
Sandy Gill, DPH
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What Has Happened . ..

* Plan launched September 2021 (third quarter)
* Action Plan objectives and strategies prioritized (fourth quarter)
* Activities and additional partners brainstorm (first quarter)

* Action Teams reviewed proposed data indicators (second quarter)
Data Committee expected to launch in August

* Action Plans approved by SHIP Advisory Council (second quarter)
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What comes next. ..

* Action Teams officially launch implementation activities!!!
Action Teams will meet monthly
Action Team members will work on activities between meetings
Progress on activities will be reported back to the team members during meetings

Action Team Lead Conveners will report progress updates back to SHIP Advisory
Council

_ This is an opportunity to seek advise or leverage the network reach of Advisory Council
membership
Action Team members are encouraged to share upcoming projects and events
with team members
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Action Plan Updates

Andrea Duarte
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Ground Rules
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Start and end on time

Respect each other

Goal is to focus on
collective impact and
collaboration
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This is a process;
remember, Rome was
not built in a day!

One person, one

voice, one at a time....

succinctly!

Value all ideas in the
spirit of creative

inquiry

Be data driven (based
on data we have
available)




Priority D: Community Strength & Resilience

Goal D: Ensure community strength, safety and resiliency by providing equitable and sustainable access to
community resources to address the unique physical, social, and behavioral health needs of all
Connecticut residents.

Objectives

D1: Increase the number of community members who have the critical, essential resources to meet
emergencies by 2025.

D2: Increase the capacity of 1st responders, public health departments, and municipal service and
community-based providers to deliver barrier-free, timely, trauma informed, and transparent aid to the
public by 2025.

D3: Increase the number of residents who have access to safe, affordable, and accessible technology, including
internet-based public health and emergency information, by 2025.

D4: Align existing multi-sector communication networks to provide a central point for accessing information
statewide by 2025.

D5: Increase the number of safe methods, spaces, and places for connecting residents to community life to
measurably strengthen social capital by 2025.

D6: Increase the number of policies and systems that address environmental and social justice, health

disparities, and community safety as a result of meaningful community engagement by 2025.
bCONNECHCUT

HEALTH IMPROVEMENT COALITION 9
ot ion Health

Pa Efforts and Improving Pop




Next Steps

* What worked well and what could be changed
or improved (+/A)

+ A

* Ad Hoc SHIP Data Committee — convening
moved to August to continue indicator
identification discussion

* Next Meeting
August 10" at 9:00am
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Thank You!
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Healthy Connecticut 2025

State Health Improvement Plan

Community Strength & Resilience ACTION Team Meeting AGENDA & NOTES
Date: 07-13-2022
Time: 9:00am-10:00am
Virtual Meeting Link: https://hria.zoom.us/j/88285615085?pwd=UDInUzkrVmtKNSOMUTIrUk5hKytVQT09

Attendees (Please list all who participated): Kevin Borrup, Jonathan Lillpopp, Robyn Gulley, Mario Garcia, Ashley Starr Frechette, Steven Wallet,
Andera Duarte, Cathy Sisco, Adrianna Ramirez, Sandy Gill, Jeanette Goyzueta, Lori Mathieu, Nilda Fernandez

Agenda Items Time Discussion
Welcome 9:00 e Name, Organization, and tell us if, and where you watched fireworks to celebrate the 4 of July
Holiday!
Overview 9:05 e Brief re-cap of where we are in the implementation process

e Action Agendas were shared and approved by the SHIP Advisory Council. All four action teams are
moving forward with implementation now.
e SHIP Data Committee was scheduled for July 19th (The launch of this group was later moved to August)

Action Plan Update 9:10 e D1-D6 Update notes are included in the CSR Action Plan — Working Document. Due to time limitations,
the group was only able to discuss through D3.5. In August, the discussion will begin from the last page
of the Action Plan.

Next Steps 9:55 e Evaluate Meeting (+/-)
Next Meeting Date/Time: August 10, 2022 @ 9:00am via Zoom
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