@CT rail

Windsor Locks
Station Track
Improvements




General Busing Timeline

November November November

1,2024 1, 2025 1, 2026

Allows Full Service surrounding Holiday travel



Construction Window

* 8:30 AM start after train 125 passes through 8:15 AM at
Windsor Locks

* 2:00 PM end just before 56 passes through 2:22 PM at
Windsor Locks

* Five-and-a-half-hour window Monday through Friday
* Will impact Amtrak trains 490, 470, 471, 473
* Will impact CTrail trains 4400, 4404, 4406, 4403, 4405, 4407



Service Plan

e Start Valley Flyer leg of 471 out of Greenfield earlier to meet 125
in Springfield (rename 425). There will be a protect bus as the
125 cannot hold for a connecting bus.

* All CTrail trains operate as trains between New Haven and
Hartford

* Most Amtrak trains operate as trains between New Haven and
Hartford

* Amtrak 490 will require a bus substitution from New Haven to
Springfield.

 All other trains bus bridged between Hartford and Springfield
during the window.



artford Line Schedule Effective May 28, 2023

CTrail Hartford Line Schedule

Effective: May 28th weekday schedule
TO HARTFORD AND SPRINGFIELD | WEEKDAY

AMTK AMTK
CTrail CTrail CTrail Bus CTrail Bus 490 490 AMTK Bus CTtransit CTtransit CTtransit JA'NLGN CTrail CTrail
4450 4452 4400 4400 4404 4404 EXPRESS LOCAL 470 470 950 950 486 4458 4462
MF MF MF
AM AM AM AM AM AM AM AM PM PM BM PM
MNew Haven- NHV DP 5:05 6:30 7:35 §:32 10:51 11:45 12:05 1:40 250 2:50 3:26 4:25 4:54
State Street Sta. CT- STS|  5:58 6:33 738 §:35 10:53 11:48 12:10 1:45 255 252 3:29 4:27 4:57
Wallingford- WFD 6:13 6:48 T:53 8:50 11:05 12:03 3:04 3:44 4:40 5:12
Meriden- MON 6:22 6:57 §:02 8:59 11:15 12:12 12:42 217 2 313 3:83 4:47 5:21
Berlin- BER|  6:31 7:06 511 11:23 12:21 321 4:02 4:56 5:30

arr 11:35 AM arr 12:32 PM

Hartford, CT- HFD 6:47 7:22 arr 8:22 AM
Windsor- WHND - -

Windsor Locks- WNL

Springfield- SPG

CTrail Hartford Line Schedule

Effective: May 28, 2024
Note: Hell Gate Outage in New York

TO NEW HAVEN | WEEKDAY

Schedule created May 8, 2024 v.1

AMTK CTrail CTrail AMTK CTrail AMTK Bus AMTK Bus CTrail CTtransit CTtransit Bus CTrail CTtransit
471 950 4407
AM AM AM AM AM AM AM AM AM AM AM AM PM AM AM PM PM PM PM
Springfield- SPG 4:30 - - 7:05 - 750
Windsor Locks- WNL 4:55 6:15 - 724 - 8:15
Windsor- WND 5:01 6:21 - 729 - 8:21
Hartford, CT- HFD 5N 6:31 705 739 8:05 8:35 9:39 11:18 12:08 12:10 12:46 130 P 217 310
Berlin- BER 5:22 6:42 717 749 8:17 8:46 9:50 11:30 12:20 12:57 2:29
Meriden- MDN 5:33 6:54 7:26 758 8:26 8:57 9:59 11:39 12:29 12:45 1:06 2:05 2:38 345
Wallingfard- WFD 541 7:03 735 8:06 §:35 9:05 10:09 11:47 12:38 1:14 247
State Street Sta. CT- STS 5:54 7:16 751 8:19 §:51 9:18 10:22 12:03 12:53 1:20 1:27 2:40 3:03 4:20
MNew Haven- NHV AR 5:kB 718 T:RT 5:27 8:57 9:20 10:28 12:10 1:01 1:25 1:36 2:45 N 4:25

Schedule Change

Caonnecting Amtrak
innecting Shore Line Eas



Passenger Impacts (Average Passenger/day)

*March 2024 data from CTrail-Passenger Detail by day and 12-New Haven-Springfield Ridership and Revenue

N O I R R R R R

Springfield
Windsor Locks 1 2 3 3 1 3 2 1 4 1
Windsor 1 1 2 3 1 3 3 1 3 1

 Amtrak operating most trains between New Haven and Hartford will
minimize customer impacts

e Each train (except 490) can be accommodated with a single bus

e Full bus bridge for 490 will impact 59 riders per day

e 490 will use 1 express bus and 1 local bus



Benefits of Construction Window

WL Limited NTP

CivilfTrack(
6/11/24
Trk 2 In-Service - Bussing Trk 2 In-Service - No Bussing
11/11/25 % 8/10/26
WL NTP Station WL Station In Service - Bussing WL Station In Service - No Bussing
8[29;’22< 11/18/25 b8,*’1?;’26

A
DD 1/1/24

Design G ©/20/19-1/7/22
Permits N 4 /2/20 - 5/20/22

Windsor Locks
Station Rights of Way I 12/23/21-5/31/23
Contract Formation G 1/19/22 - 8/29/22

Construction (GGG e 8/29/22 -9/2/25

Design ‘Y o /20/19 - 1/26/24
Permits D e 4/23/20 - 7/26/24
Windsor Locks Rights of way I 12/23/21-5/31/24
Civil/Track Contract Formation €. 2/9/24-6/11/24
Construction- Bussing €0 81224 - 11/9/26
Construction - No Bussing (i OISO 8/12//24 - 8/27 /27

CTDOT is Bussing from 5/28 for the replacement of a required retaining wall prior to August construction.



New Hartford Line Train Amtrak 486 and
CTrail 4417

* Departing New Haven Union station at 2:50 PM

e Connecting with Amtrak 86 off the Northeast Corridor(NEC)

 Amtrak 476 will discontinue due to not having a designated NEC connection
* The Amtrak 476 crew will be used for the new Amtrak 486

* This new train provides a mid-day option Northbound

 Amtrak 476 will be taken over by TASI because it is an essential Peak PM time slot
at 5:30 PM

* The new CTrail 4476 with 5:30 PM departure from New Haven Union Station will
have to be bussed from 5/28 till 7/1 due to the new crew training

* With the addition of CTrail 4476, an additional train will begin heading
southbound on 7/1. CTrail 4417 will depart Springfield to New Haven at 10:20
PM



	Slide 1: Windsor Locks Station Track Improvements
	Slide 2: General Busing Timeline
	Slide 3: Construction Window
	Slide 4: Service Plan
	Slide 5: Hartford Line Schedule Effective May 28, 2023
	Slide 6: Passenger Impacts (Average Passenger/day) *March 2024 data from CTrail-Passenger Detail by day and 12-New Haven-Springfield Ridership and Revenue
	Slide 7: Benefits of Construction Window
	Slide 8: New Hartford Line Train Amtrak 486 and CTrail 4417

