
State Project No. 0152-0163
Lane Reconfigurations on Route 32 at Old Norwich Road 

and SR 693
Town of Waterford

Public Informational Meeting
November 6th, 2025 – 6:30 PM 



Question & Answer Session

By Email: DOTProject152-163@ct.gov

By Phone: (860) 594-2020 (voicemail)

Project Webpage: http://portal.ct.gov/DOTWATERFORD0152-0163

Note: Comment period is open through November 20th, 2025



Meeting Agenda

Meet the Project Team 

Civil Rights 

Project Presentation 
Project Background

Existing Conditions

Proposed Design 

Rights-of-Way 

Construction Schedule and Cost

Question & Answer
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Project Manager 

CTDOT

Tyler A. Gallimore 
Transportation Engineer 
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Ed L. Brown, P.E. 
Project Engineer  

CTDOT

Highway Design Traffic Design



Title VI – Your Civil Rights

No person shall, on the basis of race, color, or national origin, be excluded 
from participation or subject to discrimination in the development of this project.

 Voluntary Post-Meeting Survey:
 https://portal.ct.gov/ctdotsurvey

 Civil Rights information:
 https://portal.ct.gov/dot/equity/title-vi



Connecticut Department of Transportation

Title VI Notice to the Public

The Connecticut Department of Transportation (CTDOT) operates its programs and services without 
regard to race, color, and national origin in accordance with Title VI of the Civil Rights Act. Any person 
who believes she or he has been aggrieved by any unlawful discriminatory practice under Title VI may 
file a complaint with the CTDOT.

For more information on the CTDOT’s civil rights program, and the procedures to file a complaint, 
contact the CTDOT Title VI Coordinator at (860) 594-2169, TRS 711;
Debra.Goss@ct.gov; or visit our administrative office at 2800 Berlin Turnpike, Newington, CT 06131. For 
more information, visit www.ct.gov/dot

A complainant may file a complaint directly with the Federal Transit Administration by filing a complaint 
with the FTA Office of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th Floor-TCR, 1200 
New Jersey Ave., SE, Washington, DC 20590

A complainant may file a complaint directly with the Federal Highway Administration by filing a 
complaint with the FHWA Office of Civil Rights, Attention: Title VI Program Coordinator, 8th Floor E81-105, 
1200 New Jersey Ave., SE, Washington, DE 20590

Individuals and organizations may file a 
complaint by completing the Title VI complaint 
form (https://railroads.dot.gov/resource-
center/title-vi-civil-rights-act-1964/title-vi-
complaint-format). Complaints should be 
signed and include contact information and 
should be sent to: Office of Civil Rights Federal 
Railroad Administration 1200 New Jersey 
Avenue, SE ROA-10, Mail Stop 5 Washington, DC 
20590



Project Location

Project No. 

0152-0163

EAST LYME WATERFORD
NEW LONDON

MONTVILLE



Roadway Information

Route 32 – Multi-lane Principal Urban Arterial
ADT: 25,000 vpd

Posted Speed: 45 mph

SR 693 – Freeway Ramp
ADT: 11,000 vpd

Posted Speed: 50 mph

Old Norwich Road – Major Collector
ADT: 200 vpd

Posted Speed: 30 mph

MP 0.18 

MP 4.15 

MP 0.00 

MP 3.84

Project Limits

Old Norwich Road



Purpose & Need 
• Reduce congestion

• Existing queue extends 2400’ in the right-most lane on Route 32 northbound

• Reduce congestion-related crashes
• 88 crashes with 20 injuries in the last 3 years



Crash History

Crash Experience                                                                                                         

July 1, 2022 to June 30, 2025   

# of Injuries # of Crashes Crash Type 

1569Rear-End 

08Sideswipe: Same Direction 

39Fixed Object

22Angle 

2088Total 
Note: Data collected from the Connecticut Crash Repository

• 69% of total crashes were recorded in the right-most northbound travel lane on Route 32

• 61 rear-end crashes with 13 injuries



Crash History



Existing Congestion 



Existing Layout



Proposed Layout

800’ 660’

ROUTE 32



Queue Lengths 



Route 32 Existing 

SECTION A-A

SECTION A-A



Route 32 Proposed 

SECTION B-B

SECTION B-B



SR 693 Existing
SECTION C-C

SECTION D-D

SR 693 Proposed
SECTION D-D

SECTION C-C



Old Norwich Road Existing  

SECTION F-F

SECTION E-E

Old Norwich Road Proposed 

SECTION E-E

SECTION F-F



Proposed Improvements 

Old Norwich Road Endwall



Proposed Improvements 

Proposed 

Mast ArmExisting Utility Pole to be Relocated

Existing Utility Pole to be Relocated
Proposed Mast Arm

Existing Span Wire



Existing Span Wires 

Western Span Pole Eastern Span PoleTraffic Controller



Proposed Mast Arms



Maintenance and Protection of Traffic
Old Norwich Road Closed 

at the Intersection with 

Route 32
X

Use Rosemary Lane, 

Hardwick Road, or Scotch 

Cap Road to Access Old 

Norwich Road



Rights-of-Way



Project Cost, Funding & Schedule

Estimated Cost
Total Construction Cost: $11,520,000     

Current Schedule 
Start of Construction: Fall 2027

End of Construction: Fall 2029
(2 Construction Seasons)

Funding

Source: NHPP (National Highway Performance Program)

80% Federal / 20% State 



Question & Answer Session

By Email: DOTProject152-163@ct.gov

By Phone: (860) 594-2020 (voicemail)

Project Webpage: http://portal.ct.gov/DOTWATERFORD0152-0163

Please send in comments by November 20th, 2025, via any of the following 
means:


