
  

 

 

  

  

 HOUSING REHABILITATION PROGRAM ALLOCABLE STAFF COSTS 

Staff 
Organization Staff Function 

Program 
Administration 

Costs 

Activity Delivery 
Costs 

    
(24 CFR 570.205-206 and 

570.489(a)) 
(24 CFR 570.201-204) 

Grantee's CDBG 
Program 

Management  

To administer, plan, and carry 
out a CDBG-assisted 
community development 
program and related activities 

General management of 
personnel tasked with 
oversight and coordination, 
monitoring and evaluation, 
reporting and audit 
compliance 

When time is spent on the 
implementation of a specific 
CDBG-eligible activity 

Division/Program 
Director 

To oversee Support Staff and 
Line Staff in carrying out CDBG-
funded eligible activities or 
program(s) as identified in the 
grantee's consolidated plan 

General administration and 
program management of 
financial requirements, 
program- and activity-
related staff, and overall 
activity implementation and 
outcome evaluation 

Time spent carrying out specific 
CDBG-eligible activity work, 
such as conducting the 
environmental review, 
administering Davis-Bacon 
requirements, or overseeing 
relocation benefits 

Unit of General 
Local Government 

(UGLG) or 
Subrecipient Staff 

To carry out CDBG-funded 
projects and activities located 
in their jurisdiction as an urban 
county participant, or under a 
subrecipient agreement 

General UGLG 
administration, financial 
requirements, reports, 
documentation and 
compliance records, 
monitoring and oversight  

All project-related 
implementation activities per a 
written agreement between 
the grantee and UGLG, or 
subrecipient 

Project Managers 

To oversee Line Staff and 
Support Staff in the 
implementation and carrying 
out of eligible CDBG-funded 
projects and activities 

General administration 
duties for program 
management, program 
planning and analysis, 
reporting, monitoring and 
evaluation  

Oversee day-to-day specific 
CDBG-eligible activities: 
Underwriting loans, reviewing 
construction progress, 
processing contractor invoices, 
approving change orders 

Support Staff 

To carry out general capacities 
for program management, 
oversight, and coordination of 
the grantee's CDBG program  

General administrative and 
planning, analysis, reports, 
program monitoring and 
evaluation, and audit 
compliance 

Preparing contracts, loan 
documentation, processing 
contractor payments, loan 
repayments, recording liens 
and notices of completion 

Line Staff 
To carry out the 
implementation of  CDBG-
funded projects and activities 

Planning and analysis, 
reports, program monitoring 
and evaluation, and audit 
compliance 

Perform specific CDBG-eligible 
activity implementation work: 
loan processing, construction 
progress inspections, 
contractor payments, change 
order initiation 

Consultant 

To perform for compensation 
with regard to implementing 
and completing a CDBG-funded 
project on behalf of the 
grantee, UGLG, or subrecipient 

N/A 

Perform in accordance with a 
written contract between the 
grantee, unit of local 
government, subrecipient, or 
homeowner 

Homeowner 
To receive the benefits of a 
CDBG-assisted activity 

N/A N/A 
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