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District: Unified School District #1
USD#! will attract and employ a divers team of educators to enrich the educational experience of all scholars. By promoting an inclusive and culturally responsive learning environment, we will empower every student to achieve their fullest potential and become
Vision: responsible global citizens.

If USD#1 recruits and retains a diverse group of educators, then our educational program will gain a wealth of perspectives and experiences. This diverse influence will

Theory of Action: create an inclusive, equitable, and supportive environment, leading to scholars who are well-prepared to thrive ically, socially, and emotionally in an i
world.
Team Lead: Veron Walters-Beaulicu

Veron Walters-Beaulieu, Lenore Gagain, Rigopoula Rita Halkias, & Sabrina Destasio/ HR Rep
Team Members:
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RECRUITMENT
& Who Manages i Indicators of Proress. Resources Reauired Risks and Communication Engagement Efforts
What are we trying to do?) (name, position) By (How will we know if we are on track for | (What people, time, money, and technology | What could go wrong? How will we | (Who needs to be consulted; engaged? What
What? - will be needed?) make that less likely to happen?) mmunicated?
USD#I dhire a diverse | Veron Wi 3 Weekly HR Meetings: These sessions include partcipation from | Veron Walers- Beaulicu By June 30h 07 2027 USD #1 currently employs a Correctional | HR: Reeruit and include state- | Consultations:
roup of highly qualified educators by Superintendent of Schools ] Offera diverse ah dalow HR:

implementing targeted outreach strategies,
fostering partnerships with diverse educational
institutions, and creating a supportive and
inclusive work environment, Our goal i fo
ensure that our safT comes closer (0 reflecting
the diversity of our student population, thereby |
enriching the educationl experience and
promoting a culture of inclusivity and equity
for all scholars. We aim to increase th

diversity of our educator workforce by 4%
within the next three years.

USD #1's HR representative, the Superintendent, and the Director of|
Curriculum and School Improvement, promoting diverse
viewpoints.

Monihl 1 Meet

allsafT members are well-informed about staffing needs, fostering a
collsborative environment.

Networking with Outside Stakeholders: Actively buiiding

cfforts. Recruitment Job Fairs hosted by DOC and other statc and
private entites.

. ‘Needs with the Exceutive Tean: E

Collaborating with Talent Solutions: Working together (o craft job
postines that atiact a diverse saff, this includes videos that
highlight the diverse workforce of DOC, Linkedin and Facebook
posts, and testimonials from staff members.

Transition Instructor responsible for racking

number of applicants from diverse.
s

and Affirmative Action (AA) Units to identify
ouls. They.

lens
Additionally, the Instructor works in Talent Solutions: A team dedicated to attracting, |backgrounds. :
d |deve $ its important

(CSDE to ensure aceurate data reporting. Data Collction Mectings: e avoid attention e sratcgies.
Furth dihe wather and fi dtoc
Direetor of Currculum and School Salary Funds: USD #1 necds to ¢ lleges: To understand the local
Improvement collaborates closely with HR and | compensation to at The | tlent pool, we consull with neighboring state
Talent Solutions to track and enhance progress | professionas. lack of " cticut
in educator diversity. employees PP

Technology CORE CT: Technology school districts. | for p i

c educators an
support nitatives. ced staff, leading to a loss of
valuable talent inc our approach to attracting a diverse:

armay of applicants

Communication
Job Postings: We communicate our saffing needs
through job postings and videos on various
platforms. These postings highlight our
commitment as we continue to aim o reach
potential candidates from different backgrounds
and experiences. Local and national diversity-
based organizations are contacted on a daily basis
with new openings to the public ecruitments. Talent|
Solutions shares openings to large-scale outreach
platforms, including:

- LinkedIn (recruiter posting)
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HIRING & SELECTION

and appoint a diverse group of highly qualified
educators. Our goal is to ensure that every
candidate is assessed fairly and consistently, with
an emphasis on competencies that align with our
commitment to inclusivity and excellence. By
adopting evidence-based selection practices and
comprehensive inferview processes, we aim to
increase the proportion of diverse hires to reflect
the student population's diversity, with

objective t0 achieve a 4% increase in the diversity
of our educator warkforce over the next three
years,

this, the following steps are taken:

Culturally Responsive Interview Questions: The
leadership team carefully crafis questions that are
culturally responsive for all candidates, with
approval from the Aflirmative Action (AA) Unit.

Rubric for Demonstration Lesson: An AA Ui
approved rubric s used to evaluate demonstration
lessons, ensuring consistency and fuimess.

Equitable Seoring: Al interviews are scored
equitably using a rubric. Human Resources (HR)
scores the rubrics to ensure equity in the hiring
process.

“This structured approach ensures that all
candidates are evaluated fuirly and equitably,
promoting diversity and inclusion within the
organization.

responsible for tracking employee
his Addiionally, m= Isteter

mnng: e oFinclusivity. The diverse backgrou
of the leadership team offer perspectives, experiences, m.d

ards the Districts goal. To mitigate
by challenge, USD #1 will continue to

1o create a

Suvrrmundem and ('sm o ensure
accurate data reporting. HR collects
and analyzes data on the applicant

| N

more inclusive and dynamic work environment.

HR Personnel

training, employ and
progess towards the hiring process. | ensure compliance with employment laws.
Furthermore, the Superintendent, and
the Director of Curriculum and
School Improvement collsborates | Weekly Meetings:
closely with HR and Talent Solud meetings to discuss
to track and enhance progressin | strategies, and address any concerns.
members, ensure

alignment with hiring goals, and provide a platform for
sharing updates and feedback.

Technology:
Microsoft Office 365: Provide essential tools for creating.
saving, and reviewing documens

Enhance productivity and collsboration among team
members, streamline document managemen, and ensure

advertising job openings. Salarics are not
competitve.

Goat Who Manages the Activities Indic Rosources Required R Communication Encagement Efforts
What are we tying to do7) (name, psition) By | (Howwillwe knowifwe areon | (What people, time, money, and technology will be | (What could 5o wrong? How will we | (Who needs to be consulted engaged? What needs to
What? Who Owns This? ] track for success?) needed) make that lesslkely o happen?) be communicated?
USDAT il implement rigorous and quiable | Veron Walers Beaulieu. The leadership team s commited toan equiable | Veron Walters Beaulieu | By June 30t of 2027 | USD #1 curendy eaploys 2 Stpsiendnt and i [ Tom < r
hiring and selection process to attract, evaluate, | Superintendent of Schools and culturally responsive hiring process. To achieve Correctional Transition Instructor Ahgm with s d goals, backs o impact progres Consult with HR Unit to review candidates’ initial

interview score sheets to determine invitations for second
interview. Then, second interview rubrics are shared with
HR to determine the best candidate for hire. HR writes a
hmng ke o submit 1o A for selected andidce

candidates from accepting positions. IED
team members will continue to advocate
for salary increases.

i IIR and AA o ensure !he Distrct’s vision s being
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