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IT Project Profile

The Project Profile is a high-level requirements document that provides a mechanism for users to describe their expectations of the system.
	Project Name 

Please provide the name of the project and the Agency sponsoring the project.

	Project Name:  Case Notes System Upgrade and Enhancement
Agency:  Department of Correction and Board of Pardons and Paroles 
Agency Division/Unit/Bureau:       


	Profile Submission Date:  8/24/09
	Profile Type:   FORMCHECKBOX 
 New     FORMCHECKBOX 
 Amended

	Agency Project Number:       
	DOIT Project Number:       

	Mission Critical Application:   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Project Summary
A brief overview of the project.  Identify key features and high-level performance goals.

	Case Notes is an existing automated system that currently supports the consideration of offenders for parole as well as the community supervision of inmates and parolees under the jurisdiction of the Connecticut Department of Correction (DOC) and Board of Pardons and Paroles (BOPP).  Given its age and current version, the system is limited both in its functional use and ability to pass important offender case information to other criminal justice agencies.  Querying of the data for reporting is cumbersome and in most cases impossible.  In addition, it is available only to a limited number of DOC and BOPP employees due to the fact that the system can only support up to 290 users.
            The key features and expected outcome is that the DOC and BOPP will have a comprehensive integrated criminal justice case management information system for community supervised offenders.  This case information will be shared with other criminal justice agencies which will increase public and victim safety. This upgraded system will also create a continuum of information flow from the point of incarceration to parole, DOC community release and probation supervision (if applicable). Integration of new reporting functions will produce more accurate data and statistics to support more cost effective management of facility discretionary release mechanisms, Legislative inquiries, research inquiries, and other criminal justice services. It is anticipated that these technological improvements will positively impact the budgets of local and state governments by allowing the agencies more timely and efficient access to information and provide more accurate data for statewide research regarding recidivism rates, outcome measures and evidence based practices. 


	Objectives/Mission
Define the overall goals and objectives of the new system and the business need(s) driving the project.  Describe the problem to be solved or opportunity to be achieved and how this investment fits into the Agency Mission or Strategic Plan.

	This project’s goals are as follows: First, to provide detailed case information on all active DOC community supervised offenders and several thousand other inmates being reviewed for community release to State/Local Law Enforcement, Judges, Prosecutors, Probation Officers (Adult and Juvenile) etc.   Second, to expand the existing Parole Case Notes Information System to facilitate the electronic processing of all inmates being considered by the DOC for any community release mechanism such as Transitional Supervision (TS), Halfway House (HWH), and Transitional Placement (TP).  Third, to develop the capability within the Case Notes System for Ad-hoc and standard querying and reporting.  The enhanced system will decrease redundancy and increase efficiency by streamlining the current process to allow staff to perform other duties while increasing the number of parole /community release packages produced.  Furthermore, by increasing the user base and availability in the correctional facilities, it will improve staff communication who must answer questions from the public, inmates and other criminal justice personnel in regard to community release statuses. 


	Scope/Expectations
Evaluate where you are currently and where you want to be.  Summarize the conditions that created the need for the new system or capability.  Indicate how the project supports simplified or redesigned work processes that reduce costs or improve effectiveness.  Give an estimate of the size and complexity of the system.

	Currently, Case Notes is a stand-alone system that requires all information relative to an offender to be manually entered.   It does not have any statistical reporting component and does not communicate with any other state system. 
DOC and BOPP will start by re-engineering and consolidating the current business processes supporting discretionary releases into a single process.  The exiting application platform (hardware and base software) will then be upgraded to the current version to provide for re-design and expansion of the system. The Case Notes system will then be enhanced to automate evaluation and supervision of all discretionary releases.  This enhanced system will have case information on over 12,000 active cases and over 22,000 historical cases.   DOC will develop a web interface to expand full access to an additional 250 DOC users and view access to potentially thousands of users in other criminal justice agencies.  

Reporting requirements will be addressed by creating and populating a relational database and then installation a reporting platform to support standard and ad-hoc reporting.  Finally, DOC will notify and instruct internal and other agency staff on the usage of the enhanced system by holding several seminars at the DOC’s Maloney Center for Training and Staff Development in Cheshire over a three week period and disseminating user manuals for law enforcement agencies to use.



	Requirements
Provide a high-level overview of the envisioned system.  Identify internal and external users or beneficiaries.  List the federal, state, local, and private agencies or organizations that will be impacted by the project.

	  The enhanced system will decrease redundancy and increase efficiency by streamlining the current process to allow staff to perform other duties while increasing the number of parole /community release packages produced.  Furthermore, by increasing the user base and availability in the correctional facilities, it will improve staff communication who must answer questions from the public, inmates and other criminal justice personnel in regard to community release statuses

Currently, the criminal justice community has limited access to detailed case information on parolees and DOC community release inmates.  The project will create a new service to the criminal justice community by allowing criminal justice employees outside the DOC and BOPP to view detailed community supervision records.  There will also be a new statistical reporting component. This new component will allow data to be easily maintained, accessed and produced for accountability and research purposes.  Finally, the new activity of creating DOC TS and HWH release packages directly into the case notes at the facility reduces the amount of paperwork generated and increases the availability of electronic records to parole officers in the community and other criminal justice personnel. This will improve oversight and monitoring of offenders in the community through real time access via a web browser for all criminal justice agencies.


	Timetable
Identify any key federal, state, or local deadlines associated with the project.   List and explain the significance of any state/federal guidelines or mandates that are applicable.  What is the estimated start date of this project?  When does this project have to be completed?  When do you anticipate technical involvement in the project?

	This project will require 18 months to complete and is scheduled to begin on 09/01/2009 with a completion date of 02/28/2011.  Agency technical involvement in the project will commence when the project begins.  It will be expanded when consultants are selected and are on board.  A deadline for the project has been set for 2/28/11.  
This project will drastically improve existing activity.  Currently, the DOC and BOPP employees rely on a paper driven process which is inefficient and redundant.  It is an environment where Parole Officers at the BOPP and in the community have to generate monthly reports by hand which takes time away from reviewing offenders for release and supervising offenders in the community. Parole Officers in the institution have to manually enter information in the current system that already exists in the DOC mainframe system because the current version of Case Notes cannot extract information from the DOC system.  Entering this information relative to an inmate’s biographical information, current sentence, movement history, disciplinary history and institutional risk and needs takes time away from reviewing eligible inmates for parole.  In addition, Correctional Counselors complete additional paperwork for the same institutional population in the form of community release packages.  This paper process takes time away from the counselors who otherwise could be running programs and offering other services to the inmate population.  Lastly, any statistical reports must also be hand tallied, are difficult to obtain, and are time consuming to employees who have to manually gather the information from several different systems.


	Is this project expected to continue for more than 6 months?   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No

	Risks

Identify any risks to fulfilling the project, i.e. short and long-term funding, product availability.  

	The ability for the Department of Correction and Board of Pardons and Paroles to assign/provide the required project resources in light of recently losing approximately 450 employees under the Retirement Incentive Plan. 


	Assumptions

Assumptions are future situations, beyond the control of the project, whose outcomes influence the success of the project.  Examples include:  availability of a hardware/software platform, pending legislation, court decisions that have not been rendered, and developments in technology.

	Assumptions are as follows:

1) Pending Budget and potential Budget Implementer Legislation would not materially affect the business process of the agencies and the case-notes system
2) Budget for the project will be released for use by September 1st 2009.


	Constraints

Constraints are conditions outside the control of the project that limit the design alternatives.  Examples include:  State regulations, standards imposed on the solution, and strategic decisions.



	Given that this is an enhancement of an existing application, the technology platform and the base architecture are pre-determined.  




	Executive Sponsor

	Name:  John Lahda
Title:  Executive Director
Agency Department:  Board of Pardons and Paroles

	E-Mail:  john.lahda@po.state.ct.us
Phone #: (203) 805-6549
Fax #:  (203) 805-6653


	Agency Technology Manager

	Name:  Robert Cosgroive
Title:  Director of M.I.S.
Department:  Department of Corrections

	E-Mail:  Robert.cosgrove@po.state.ct.us
Phone #: (203) 692-7688
Fax #:       


	Agency Business Manager

	Name:  Richard Sparaco
Title:  Parole Manager
Department:  Board of Pardons and Paroles

	E-Mail:  Richard.sparaco@po.state.ct.us
Phone #: (203) 805-6609
Fax #:  (203) 805-6653


	IT Architecture (Optional)
This section is optional.   Projects following the System Development Methodology (SDM) may not have identified the system architecture at this time.

	 FORMCHECKBOX 
  Application Development

 FORMCHECKBOX 
  Data Management & Data Warehouse

 FORMCHECKBOX 
  Middleware

 FORMCHECKBOX 
  Platform

 FORMCHECKBOX 
  Web/E-Government


	 FORMCHECKBOX 
  Collaboration – Directory Services

 FORMCHECKBOX 
  Enterprise Systems Management

 FORMCHECKBOX 
  Network

 FORMCHECKBOX 
  Security

	Service Directory (Optional)
This section is optional.   Projects following the SDM may not have identified the required services at this time.

	 FORMCHECKBOX 
  Application Development

 FORMCHECKBOX 
  Application Hosting

 FORMCHECKBOX 
  Application Maintenance & Support

 FORMCHECKBOX 
  Consulting

 FORMCHECKBOX 
  Database Services

 FORMCHECKBOX 
  Desktop Services

 FORMCHECKBOX 
  Ethernet Switch

 FORMCHECKBOX 
  Mainframe DB2 IBM

 FORMCHECKBOX 
  Mainframe IBM Batch

 FORMCHECKBOX 
  Mainframe IBM Host Services

 FORMCHECKBOX 
  Mainframe IBM Storage

 FORMCHECKBOX 
  Mainframe On-Line IBM


	 FORMCHECKBOX 
  Messaging Service

 FORMCHECKBOX 
  Procurement

 FORMCHECKBOX 
  Remote VPN

 FORMCHECKBOX 
  Storage Provider Service

 FORMCHECKBOX 
  Telecom Project Management

 FORMCHECKBOX 
  Terminal Services

 FORMCHECKBOX 
  WAN Connection Services

 FORMCHECKBOX 
  WAN MAC’s

 FORMCHECKBOX 
  Web Hosting Services

 FORMCHECKBOX 
  Web Portal Hosting



	System/Security Components (Optional)

This section is optional.   Projects following the SDM may not have identified the required components at this time.

	User Access

 FORMCHECKBOX 
 Internet

 FORMCHECKBOX 
 Intranet

 FORMCHECKBOX 
 Extranet
	Level of Data/ Information Privacy

 FORMCHECKBOX 
 Public

 FORMCHECKBOX 
 Sensitive

 FORMCHECKBOX 
 Highly Sensitive

	Infrastructure

 FORMCHECKBOX 
 New

 FORMCHECKBOX 
 Enhancement

 FORMCHECKBOX 
 Replacement

What is being replaced? 

     

	Applications

 FORMCHECKBOX 
 New

 FORMCHECKBOX 
 Enhancement

 FORMCHECKBOX 
 Replacement

What is being replaced? 

     


	Procurement Expectations

Do you have expectations with regard to procurement?
If so, please indicate by making selections from the list.

	 FORMCHECKBOX 
  RFP

 FORMCHECKBOX 
  ITB

 FORMCHECKBOX 
  SOW

 FORMCHECKBOX 
  RFI

	 FORMCHECKBOX 
  Sole Source

 FORMCHECKBOX 
  IT Consulting Master Agreement
 FORMCHECKBOX 
  Master Agreement

 FORMCHECKBOX 
  Hardware Procurement



	Has work been done on any of the above procurement expectations?   FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No

Has there been vendor involvement in this project to date?   FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No

   If yes, provide vendor name:       
Is there a proposed vendor solution?   FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No

  If yes, provide vendor name:       
What are the anticipated training needs associated with the project?  Training will be needed in portal product.



	Cost and Funding

Please identify high-level project cost estimates for implementation. It is acceptable to express estimated cost in ranges (e.g. $150,000 to $300,000) 

	Cost Category
	Costs
FY 20​​10
	Costs
FY 2011
	Costs
FY 2012
	Costs
FY 2013
	Totals

	Estimated Implementation Costs

	· State IT Personnel
	$313,000
	$244,000
	$0.00
	$0.00
	$557,000.00

	· IT Consultant Services
	$190,000.00
	$171,000.00
	$0.00
	$0.00
	$361,000.00

	· Licenses
	$166,960.00
	$0.00
	$0.00
	$0.00
	$166,960.00

	· Training
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	· IT Equipment purchases
(incl. Telecom)
	$72,000.00
	$0.00
	$0.00
	$0.00
	$72,000.00

	· Other Expenses
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Implementation Totals
	$741,960.00
	$415,000.00
	$0.00
	$0.00
	$1,156,960.00

	
	
	
	
	
	

	Indicate All
Funding Sources
	 FORMCHECKBOX 
 General

 FORMCHECKBOX 
 Federal

 FORMCHECKBOX 
 Bond Funds

 FORMCHECKBOX 
 Other:

          
 FORMCHECKBOX 
 Unfunded
	 FORMCHECKBOX 
 General

 FORMCHECKBOX 
 Federal

 FORMCHECKBOX 
 Bond Funds

 FORMCHECKBOX 
 Other:

          
 FORMCHECKBOX 
 Unfunded
	 FORMCHECKBOX 
 General

 FORMCHECKBOX 
 Federal

 FORMCHECKBOX 
 Bond Funds

 FORMCHECKBOX 
 Other:

          
 FORMCHECKBOX 
 Unfunded
	 FORMCHECKBOX 
 General

 FORMCHECKBOX 
 Federal

 FORMCHECKBOX 
 Bond Funds

 FORMCHECKBOX 
 Other:

          
 FORMCHECKBOX 
 Unfunded
	 FORMCHECKBOX 
 General

 FORMCHECKBOX 
 Federal

 FORMCHECKBOX 
 Bond Funds

 FORMCHECKBOX 
 Other:

          
 FORMCHECKBOX 
 Unfunded


	Project Profile Approvals



	Agency Executive Sponsor

Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 

Approved By:                                                                                                Date:

	Agency Technology Manager

Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 

Approved By:                                                                                                Date:

	Agency Business Manager

Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 

Approved By:                                                                                                 Date:

	Agency Fiscal Administrator
Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 
Approved By:                                                                                                 Date:

	DOIT Architecture
Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 

Approved By:                                                                                                 Date:

	DOIT Project Management Office (PMO)
Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 

Approved By:                                                                                                  Date:

	DOIT Business Development Division (BDD) Director
Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 

Approved By:                                                                                                  Date:
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