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https://wp.cga.ct.gov/creph/wp-content/uploads/2023/12/Dismantling-Structural-Racism-in-Connecticut-State-Government-CREPH-December-2023.pdf
https://wp.cga.ct.gov/creph/wp-content/uploads/2023/12/Dismantling-Structural-Racism-in-Connecticut-State-Government-CREPH-December-2023.pdf
https://wp.cga.ct.gov/creph/wp-content/uploads/2023/12/Dismantling-Structural-Racism-in-Connecticut-State-Government-CREPH-December-2023.pdf
https://portal.ct.gov/governor/-/media/office-of-the-governor/executive-orders/lamont-executive-orders/executive-order-no-24-2.pdf
https://portal.ct.gov/governor/news/press-releases/2024/07-2024/governor-lamont-issues-executive-order-establishing-office-to-promote-equity-and-inclusion?language=en_US
https://portal.ct.gov/equitystudy/-/media/equitystudy/ct_equityreportfinal.pdf
https://portal.ct.gov/equitystudy/-/media/equitystudy/ct_equityreportfinal.pdf
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1.1 Establish Agency Goals for BIPOC Producer Inclusion and Tracking of Associated Data

1.2 Improve Diversity of Representation on Agency Boards, Councils, Commissions

2.5 Work with stakeholders to organize an annual or biannual conference (virtual or in 
person) on anti-racist work in Connecticut agriculture.

3.1 Improve Access to Grants

4.3 Commission a report on cooperative land trusts and other models of cooperative 
ownership/incubators models and how they could function in Connecticut with a 
focus on urban and suburban areas. 

5.1 Improve Community Engagement to Shape Agency Programs

5.2 Solicit public feedback during the development of grant guidance documents and 
publicly post comments

5.3 Improve Producer Tools & Guides Published by the Agency

6.1 Increase Representation of BIPOC Producers in Consumer-Facing Agency Marketing



• What gender do you identify as? 
• What describes your racial/ethnic heritage?
• What historically underserved group do you identify with (if applicable)?

YEAR
# OF APP'L 

REC'D
BIPOC APP'L % APP'L  

% AWARDED 
TO BIPOC

2024 71 10 14% 13%

2023 58 4 6.80% 5%

2022 57 UNKNOWN UNKNOWN UNKNOWN

2021 65 5 7.7% 10%

UPCOMING IN 2025: Work to increase the overall percentage of BIPOC producers and BIPOC led 
organizations who apply and are awarded grants. These goals will be based on the baseline demographic 
data collected in the 2024 funding cycle and prior years when available. 

UPCOMING IN 2025: A separate set of demographic questions are being refined and incorporated into all 
agency grants and relevant licenses and permits for non-profits, municipalities, and school applicants 
where the beneficiary of the funds vs the applicant itself is considered. 

UPCOMING IN 2025: Building out an area of the agency website to highlight the aggregated data.

Farm Transition Grant Data



1) Contracted with Camelo Communications (6/2023) to hosted four focus groups with 23 
producers comprised of beginning and tenured producers, those farming in both urban and 
rural areas, BIPOC producers, LGBTQIA+ producers, and Spanish-speaking producers. 

 This research, along with other data points, informed a producer focused marketing and 
communication plan for the agency developed by Camelo Communications.

2) Integrated feedback questions in the FY 2025 CT Grown for CT Kids Grant application, 
the first grant program opened for FY 2025. This served as a test for evaluating whether this 
was an effective place to integrate request for feedback.

UPCOMING IN 2025: 
Implement finding from 

the focus groups into 
agency programs to 

improve perceptions, 
ability to access and 

satisfaction in addition 
to incorporating aspects 

of the marketing plan 
into the CT Grown RFP 

and other agency 
communication.  

https://docs.google.com/presentation/d/1fyhvhPU6b1yI4yu81SH_Z2ABcoNbv0RQ/edit
https://docs.google.com/presentation/d/1CkLsYjTafuqQ6OebEcyc5Inb6HeutQ62/edit
https://docs.google.com/presentation/d/1CkLsYjTafuqQ6OebEcyc5Inb6HeutQ62/edit


At least 10% of members appointed to agency boards, councils and commissions identify as BIPOC, or 
from a protected class.

10% minimum is met on all currently seated agency BCCs

• CT Food Policy Council: 11 active members of which there are 2 members of color, 7 women (1 vacancy) 
• Farmland Preservation Advisory Board: 10 active members of which there is 1 person of color, 3 women (2 vacancies)
• CT Milk Promotion Board: 7 active members of which there is 1 woman
• CT Farm Wine Development Council: 11 active members of which there are 2 members of color, 4 women (1 vacancy)
• CT Seafood Advisory Council: In the process of being appointed
• Governor's Council for Agricultural Development: In the process of being appointed

For more information, please visit the agency's website for information on boards, councils, and commissions 
administered by DoAg.

UPCOMING IN 2025: Establish an application process for people to apply when there is an opening to be 
passed onto the appointing authority.

https://portal.ct.gov/doag/boards/boards/boards-councils-and-commissions
https://portal.ct.gov/doag/boards/boards/boards-councils-and-commissions


UPCOMING IN 2025: Pursue federal funds to issue a request for proposal for a statewide, BIPOC-led 
organization to host the conference in collaboration with the agency to bring together stakeholders for 
networking and dissemination of resources to interested communities. It will serve to coordinate efforts 
around the state and obtain feedback on ongoing programs, connect with organizations already doing the 
work to elevate and support them. There shall be specific sessions regarding youth engagement and 
BIPOC leadership in agriculture training.

Aarvah Quiñonez of The Aasaaska Foundation, photo by Camelo Communications



Changed the percentage of funds advanced to producers under the Farm Transition Grant, Microgrant for new 
farmers (1-3 years) from 25% to a 50% advance. More established farmers (3+ years) can now request a 25% 
advance, last year, an advance was not possible. For other DoAg grant programs, all awardees can now receive a 
50% advancement.

Contracted with three entities to provide one-on-one services, including but not limited to grant coaching, 
market diversification and development, supply chain coordination, and business and financial planning.

• CT Small Business Development Center (SBDC)
• Carrot Project
• New England Farmers of Color Land Trust (NEFOC).

DoAg is utilizing funds available through the U.S. Department of Agriculture’s (USDA) Resilient Food System Infrastructure 
Grant Program (RFSI). For more information, please visit the RFSI webpage. 

1) All DoAg grant programs have guidance translated to Spanish and the online application portal is available in 
several languages.

2) For the CTG4CTK grant program, additional Spanish interpretation and technical assistance for completing 
the grant application in Spanish was made available and the agency received two Spanish applications in 
2024.

https://portal.ct.gov/doag/adarc/adarc/grants/resilient-food-systems-infrastructure-program


Climate Smart Agriculture Grant: Sub granted to five (5) entities to design and implement Climate Smart 
Agriculture grants which included a required priority to projects which support historically underserved farmers, 
including but not limited to BIPOC producers, veterans, new and beginning farmers, and anyone in a protected 
class.

Local Food Purchase Agreement Program: Sub granted to eight (8) entities to purchase local farm 
product (at least 80% CT Grown) and distribute to underserved communities. As of September 2024, 
$4,152,716 have been spent purchase local farm products from 140 farms (136 in CT). If those farms, 
33 self identified as socially disadvantaged and approximately 1 million was paid to those farmers. 
Food was distributed through 516 local organizations.

Created an open application to indicate interest in serving on a DoAg review panel, available on 
DoAg's webpage. Recently added in demographic questions.

UPCOMING IN 2025: Sustain initiatives and 
pursue federal funding to continue initiatives 
where necessary.

Lauren Little of Lauren Little Edutainment, photo by Camelo Communications

https://www.cognitoforms.com/CTDoAg/GrantReviewerInterestForm


REPORT COMMISSIONED:   December 2022
  
ORGANIZATION CONTRACTED:  CT Land Conservation Council
 
PERSONS CONDUCTING REPORT:  Yaw Owusu Darko, Sr. Project Specialist
 
REPORT COMPLETED:   May 2024  

Farmland Access & Ownership: An Overview of Barriers, Models, and 
Actions to Increase Land Access for Connecticut’s BIPOC Farmers

UPCOMING IN 2025: 

Issue an RFP to 
further investigate 
findings of the 
report.

https://portal.ct.gov/-/media/doag/boards_commissions_councils/diversity-working-group/access-to-secure-land-tenure/ct-doag-farmland-access-and-ownership-final-march-2024.pdf
https://portal.ct.gov/-/media/doag/boards_commissions_councils/diversity-working-group/access-to-secure-land-tenure/ct-doag-farmland-access-and-ownership-final-march-2024.pdf


• CT Grown for CT Kids Advisory Committee
• Land, Capital, Market Access Advisory Committee (9 individuals, 8 identify at BIPOC)
• Camelo Focus Groups

Roles and responsibilities of advisory groups include:
1. Providing feedback and recommendations on program design and implementation 
2. Assisting with developing a communications and outreach strategy to the target audience
3. Serving as advisors to review farmer applicants and make recommendations to the Commissioner of 

Agriculture on potential projects to be funded (if applicable)

UPCOMING IN 2025: Sustain initiatives 
and consider other programs where 
similar feedback avenues can be 
implemented.

Herb Virgo of the Keney Park Sustainability 
Project, photo by Camelo Communications



The agency issued surveys to gather public input on state priorities for the 2024 Specialty Crop Block Grant and for the 
2024 Resilient Food System Infrastructure Grant.

Specialty Crop Block Grant: Three new priority areas from the DEI report were added for 2024:
1. Programs for training, mentoring, apprenticeships, farmer circles, specialty crop conferences/stipends to 

support specialty crop farmers who identify as black, indigenous, and people of color (BIPOC). 
2. Projects and programs which support agricultural career development for specialty crop farmers who identify as 

BIPOC 
3. Training programs for individuals who identify as BIPOC that are aspiring to become agriculture service 

providers but require additional training and exposure to agriculture

Resilient Food System Infrastructure Grant: Funding Priorities for 2024 and 2025: 
1. Projects that increase aggregation of farm products through food hubs and informal producer networks, which 

focuses on, but is not exclusive to, wholesale buyers. 
2. Projects that increase the number of and access to processing facilities including commercial kitchens and co-

packers, to preserve farm products and create value-added food products. 
3. Projects that increase delivery infrastructure (such as vehicles) benefiting multiple farm business with eligible 

products and cold storage for aggregated produce, dairy, and aquaculture products. (Please note that there will 
be a smaller no match equipment only round in 2025.) 

4. Projects that support underserved communities and demonstrate local support for the project. 

UPCOMING IN 2025: Sustain initiatives and collect public feedback to inform the 2025 
Farmland Restoration, Climate Resiliency, and Preparedness grant.

https://www.cognitoforms.com/CTDoAg/_2024SpecialtyCropBlockGrantStateFundingPrioritiesSurvey
https://www.cognitoforms.com/CTDoAg/ResilientFoodSystemInfrastructureProgramGrantRFSIPConnecticutNeedsSurvey


• 2025 CT Grown for CT Kids provided information about DEEP’s urban/community garden programs
• 2025 Transition Guidance included information about NRCS service centers for funding alternatives and links 

to RFSI for equipment only projects that support the middle of the food supply chain, as a comparable grant 
opportunity with advantageous award/match amounts that farms may prefer to apply for

• CT Weekly Ag Report is translated into Spanish with additional languages available and posted on the agency 
website. 

• The Spay/Neuter Low-Income Voucher Program Applications are translated into Spanish. Available on our 
website once the program opens for 2024.

• Issued a Spanish Consumer facing newsletter and sent to identified Spanish speaking audiences.
• All 2023/2024 grant guidance documents were translated to Spanish and will be for the 2025 grant season. 

Spanish guidance and other applicable documents are posted on each grant webpage.
• Farm Bulk Milk Collection and Sampling Procedures and exams were translated to Spanish.
• In 2024, the agency held a Farmers’ Market Nutrition Program farmer certification training with an in-person 

translator

UPCOMING IN 2025: Sustain initiatives and consider additional improvement options and areas to increase language equity

https://portal.ct.gov/doag/marketing/marketing/connecticut-weekly-agricultural-report
https://portal.ct.gov/doag/marketing/marketing/connecticut-weekly-agricultural-report


• Contracted with Camelo Communication to create 8 farmer highlight videos - 
https://www.youtube.com/@ctgrown

• Utilized photos from Camelo Communication across media platforms (blogs, social, and consumer newsletter). 
• DEI in Ag feature article in CT Grown Magazine, 2024 edition. 
• Increased representation in consumer facing blogs-Black Farmers in CT Working Toward a More Inclusive CT 

Grown Future  
• Increased representation across agency run social media content on @ct.grown, @connecticutdairy, and 

@ctapples

2024 CT Grown Magazine

Autumn Curran of Sweet Ring Farm, photo 
by Camelo Communications

Freedom Gerardo of Seamarron 
Farmstead, photo by producer

UPCOMING IN 2025: Incorporate findings from the Camelo focus groups and the subsequent marketing recommendations, 
increase focus on highlighting ethnic specialty crops and collateral in future agency promotions and social content

https://www.youtube.com/@ctgrown
https://ctgrown.org/connecticut-black-farmers-black-history-month-ct-grown/
https://ctgrown.org/connecticut-black-farmers-black-history-month-ct-grown/
https://ctgrown.org/connecticut-black-farmers-black-history-month-ct-grown/
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1.3  Increase DEI Trainings for Agency Staff

1.4 Establish a non-discrimination clause to be associated with usage of the CT Grown 
logo to work to rectify and prevent instances of price discrimination and unfair 
treatment.

2.1 Improve funding and resources to support BIPOC producer training

2.3 Improve funding and resources to support BIPOC agricultural career development

2.4 Develop and strengthen programming, in partnership with agricultural education 
organizations like University of Connecticut Extension, Future Farmers of America 
(FFA), 4H, and others, for BIPOC youth to increase exposure to agriculture and 
agriculture as a career path. 

5.4 Improve Marketing of Agency Programs and Resources

5.6 Support and establish a dedicated marketing program to conduct outreach to 
BIPOC farmers and farmworkers. 

6.2 Improve Marketing of Agency Administered Nutrition Assistance Programs 



Developed the framework, including the skill list and a mentor/apprenticeship agreement, application, and 
selected 10 BIPOC specialty crop producers as mentors (out of 20 applicants) who worked with a total of 19 
of BIPOC apprentices from May 2023-end of September 2023.

1. Each mentor received $5,000 for payment to their apprentice(s) for the 2023 growing season. 
2. 19 BIPOC apprentices were engaged in work on specialty crop farms through the 2023 growing season, 
3. 17 out of the 19 apprentices have active plans/aspire to own their specialty crop farm business (mixed 

vegetables, herbs, and mushrooms) 
4. All felt like the apprenticeship program provided a solid foundation towards their goals. The other two 

apprentices expressed that while they were unlikely to start their own farm, they were pursuing paths to 
become service providers to aid specialty crop producers

Photo by Camelo Communications

UPCOMING IN 2025: Pursue federal funds to issue 
a request for proposal for a statewide, BIPOC-
led organization to continue this work.



•

•



2.2 Support the establishment of a BIPOC-owned farm-based training center(s) which 
can contribute to the success and growth of the BIPOC farmer community

3.2  Improve Access to Technical Assistance

4.1  Increase Land and Parcels Available to BIPOC Farmers 

4.2 Pursue an expanded policy around Connecticut’s PA 490 law so that this 
classification can be applied to urban parcels.

4.4  Work with Municipalities to Increase Land Access 

5.5 Develop the digital hub in 5.4 into physical hubs in partnership with local 
community groups already doing the work that can serve as conduit/gateway for 
getting information to BIPOC urban farmers.





Issue RFP to advance findings in CLCC report

Develop data-specific questions for other agency programs; analyze grant program data, establish area on 
CTGrown.gov to display findings.

Launch producer resource website GrowCTFarms.com

Improve diversity in next iteration of CT Grown marketing campaign and focus on highlighting ethnic 
specialty crops

Implement finding from the focus groups into agency programs

Pursue federal funds to enable advancement of recommendations or sustaining recommendation outcomes 

Develop implementation schedule for medium- and long-term recommendations



• USDA awarded approximately $300 million for 50 projects across 40 states, D.C. Puerto Rico and U.S. Virgin Islands 

• CT DoAg is the only state agency to be selected for an award of the 50 projects selected (national, regional, and state 
level projects.)

• Proposal based off several recommendations from the DEI in Ag report

1. Farm Business Navigator a new position established within UConn Extension to support interested farmers 
and offer the Land Ownership Readiness Course

2. Access to technical assistance through consultant referrals (legal, tax, accounting, business planning, etc.-
goal of at least 25%, preferably 50% or more are BIPOC) Free for participating farmers.

3. Funding to purchase land through the CT Farmland Access Fund

Nov ‘23: Officially awarded, began negotiations with USDA

April ‘24: Finalized negotiations

May ‘24: Executed contracts w/project partners: Held partner kickoff meeting & began biweekly partner mtgs

Sept ‘24: Began Advisory Committee meetings and release application for technical assistance advisors

Oct ‘24:    Hired Farm Business Navigator at UConn Extension and Finalized Land Ownership Readiness Course

Nov ‘24:    Release of LCMA Letter of Interest Guidance



Step 1: Submit Interest Form, a 
non-competitive 

application through DoAg 
accepted on a rolling basis 

beginning November 20, 2024

Step 2: Complete an intake 
assessment with Farm Business 
Navigator to create a technical 
assistance plan and roadmap 

working towards land ownership 
readiness

Step 3: Learning 

Take a Farm Business Course 

Take a Land Ownership Readiness 
Course 

Step 4: Farmer/applicant works 
with technical assistance 

providers as needed and has 
continued check-ins with Farm 

Business Navigator 

Step 5: Apply to CT Farmland 
Access Fund via DoAg's 

competitive 
application.  Application only 
open to those who previously 

submitted an interest form and 
meet all application requirements

Stept 6: Awardees receive post 
award technical assistance 

support from the Farm Business 
Navigator and additional 

providers as needed. 



1. Release initial program guidance to announce the program and open the interest form

2. Complete and share the interest form to enroll in program, non-competitive rolling basis

3. Application for technical assistance providers open on a rolling basis

4. Please visit the program webpage for more details

There will be a virtual workshop held on Tuesday December 10, 2024, from 11:30am to 12:30pm where the program 
and process will be reviewed as well as ample time for Q & A.

Please register for the webinar here or on the program webpage.

Questions, contact Cyrena.Thibodeau@ct.gov or 860-895-3094

https://portal.ct.gov/doag/adarc/adarc/grants/land-capital-market-access-program
https://www.cognitoforms.com/CTDoAg/LandCapitalMarketAccessLCMAInterestForm
https://www.cognitoforms.com/CTDoAg/LandCapitalMarketAccessLCMATechnicalAssistanceConsultantsApplication
https://portal.ct.gov/doag/adarc/adarc/grants/land-capital-market-access-program
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2Fregister%2FtJIkcOyvqDsjGdPmZMbyR1SsyjwnJRJ0r8f_&data=05%7C02%7CAllison.Hughes%40ct.gov%7C65fbaf775301487320f208dcf440f23e%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C638653806980836971%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=K7cVvPgxQaqZGdki2AkuxgX9EBp0VWDhXNvyQkoouPg%3D&reserved=0
https://portal.ct.gov/doag/adarc/adarc/grants/land-capital-market-access-program
mailto:Cyrena.Thibodeau@ct.gov


https://www.surveymonkey.com/r/WCGQ93F
mailto:Cyrena.Thibodeau@ct.gov
mailto:Jaime.Smith@ct.gov
https://portal.ct.gov/doag/boards/boards/diversity-equity-and-inclusion-working-group
https://portal.ct.gov/doag/boards/boards/diversity-equity-and-inclusion-working-group
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