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The Division Timeline

2012-16

New Haven

Food Policy

Council

advocates for

dedicated food

policy role in

city

government

and secures

funding from

Kendall

Foundation

Mid 2016

FSPD

established

as a new

Division in

Health &

Human

Services

Late 2018

Latha Swamy

hired as

Director.

Position is

moved under

City’s General

Funds

Early 2020

Kimberly

Acosta begins

working with

the FSPD as a

part-time

Admin

Mid 2020

FSPD

secures its

first grants

Late 2020

Kimberly

Acosta hired as

Analyst (USDA

funded) and

Lexi Basile

begins as the

Admin (CARES

Act funded)

Late 2021

Lexi Basile

hired as

Analyst (funded

by Kendall

Foundation)



OUR TEAM

Latha Swamy

Director

Kimberly Acosta

Food Policy Analyst

Lexi Basile

Food Policy Analyst

Liz Jacob

Project Coordinator



HEALTH EQUITY

SOCIOECONOMIC

JUSTICE

ENVIRONMENTAL

JUSTICE

The Division's

Operating

Framework
Anti-Racist

Food,

Farming, &

Land-Use

Policies



The
Division's
Approach



Authenticity

Transparency

Accountability

The Division's
Values



Collaborative
Partnerships
& Networks

NATIONAL

INTERNATIONAL

LOCAL

STATE/REGIONAL

Milan Urban Food Policy Pact

Glasgow Food & Climate Declaration

ICLEI - Local Governments for Sustainability

US Conference of Mayors

US Federal Food Policy Partnership

Working Lands Alliance

CT Food System Alliance

CT Farm to School Collaborative

Senator Murphy’s Land  Conservation Council

CT Dept of Agriculture DEI Working Group

Farm to Institution New England

Witnesses to Hunger,

Coordinated Food

Assistance Network

(CFAN), BOE Food Service

Task Force, food system

non-profits, businesses,

unaffiliated residents



SCOPE

CAPACITYTIME
P

ri
or

it
y P

eople

Process

The Division's
Capacity and
Scope



Portfolio

of Work

Urban Agriculture Growth 

and Development

Equitable Food-Oriented

Development (EFOD)

Population Health Policies

Food Systems Data and

Mapping



Urban

Agriculture

Growth &

Development
Kimberly Acosta



The Urban Agriculture Master Plan

Strengthen and build community

Support the production and sale of

locally grown foods

Improve public health and well-being

Provide economic opportunity, 

particularly for disinvested communities



Community

Involvement &

Ownership

Equity

Protection Against

Gentrification

& Displacement

Guiding Values



The

Community

Advisory Board 

(CAB)

Neighborhood
Community

Health

Urban

Farming
Youth



The Thematic Pathways

Socioeconomic Viability

Equitable & Enabling Policy Environment

Mapping Pathways to Education, Jobs, and

Resources

1

2

3



Our Goals
Clear,

accessible

policies and

processes

Diverse,

representative

leadership

Equitable

access to

benefits

Community

Ownership



Monitoring & Evaluation

MUFPP MF

RUAF CRFS
MSU MREFS

FSPD + CARE

Seattle FAP



What's next?

2021 - 2022
Shared knowledge

and understanding

2022
Where are we? 

Where could we be? 

Where do we want to be?

2023

Year of Action!



We're closer to launching our new

comms strategy!

Stay tuned!

Website

foodpolicy.newhavenct.gov

Social Media

@NHVfoodpolicy

Email

Latha Swamy

lswamy@newhavenct.gov

Kimberly Acosta

kacosta@newhavenct.gov

Lexi Basile

abasile@newhavenct.gov

https://foodpolicy.newhavenct.gov/

