




Able to assist employees who feel they are discriminated against. 

F) Confidentia l Counseling: The Department's affirmative action staff is available to
counsel employees regarding affirmative action issues and to assist them in pursuing the agency
Discrimination Complaint Procedure if applicable.

G) Service Ratings: Based solely on job performance, employee service ratings are reviewed
and signed by the individual's immediate supervisor as well as the next level supervisor,
reviewed by human resources, and signed by the employee. The levels of review should
prevent bias in the evaluation pr?cess. 

H) Lay Offs: Are consistent with the state regulations and applicable collective bargaining
contracts.

I) Terminations: The affirmative action division is advised of all dismissals, and
whenever possible monitors the outcomes of exit interviews. This ensures that the termination is
a result of just cause and absent of discrimination due to protected class membership.

The Department of Mental Health and Addiction Services also recognizes the hiring difficulties 
experienced by individuals with disabilities and many older persons. Therefore, we will set 
program goals to overcome the present effects of past discrimination, if any, to achieve the full 
and fair utilization of such persons in the workforce. 

As the appointing authority for the Department of Mental Health and Addiction Services, I 
have the responsibility for an effective and demonstrated Affirmative Action Plan. DMHAS 
will work to attain these goals as set forth in our affirmative action plan submitted each year. I 
will also hold all managers and supervisors accountable for their role in meeting affirmative 
action goals, or making good faith efforts, and to ensure compliance with the requirements of 
statutes, regulations, and executive orders, which relate to affirmative action and equal 
employment opportunity. 

Employees are advised that the Department of Mental Health and Addiction Services has an 
Intemal Discrimination Complaint Policy and Procedure, Chapter 2.19, which is available to 
employees to address allegations of discrimination on the basis of protected class status. 

This policy will be posted and distributed annually to all employees. All employees are 
encouraged to review and comment on the affirmative action plan at any time. 

Barbara K. Viadella, Equal Employment Opportunity Manager, is designated as the 
individual with the responsibility and full authority for administering and monitoring the 
affirmative action programs of the Department of Mental Health and Addiction Services. The 
Affirmative Action Office for the Department of Mental Health and Addiction Services is 
located at the Connecticut Valley Hospital campus, Cottage 20 (171 Bow Lane), P. 0. Box 3 51, 
Middletown, CT 06457. Telephone: 860-262-5863. Fax: 860-262-5197. E-mail address: 
Barbara. Viadella@ct.gov 

REFERENCES: Commissioner's Policy Chapter 2.19, Internal Discrimination Complaint 
Policy and Procedure, and Federal and State Anti-Discrimination Laws 
Link: http://www.ct.gov/chro/lib/chro/ AA Law List.pdf 
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