


ALCOHOL & DRUG POLICY COUNCIL (ADPC)
Criminal Justice Sub-Committee 
Meeting of October 2, 2024
Virtual TEAMS Meeting Minutes

PRESENT:  Sandra Violette, Katie Farrell, Brian Delude, Dana S., Kris Robles, Renee Cimino, Michelene Longo, Jen Yarsawich, William Seals, Melisa Beattie, Daniel Varley, Anna Gasinski, , Kevin Neary, Bobby Lawlor, Dina Maulucci, Daniela Giordano, Karolina Wytrykowska, Daena Murphy, Micah Mann, Danielle Ebrahimi, and Inés Eaton

	Topic
	Discussion
	Action

	Introductions:
	Pastor Dana Smith
Kris Robles, DCF
	

	Additions to Agenda / Review Minutes:
	No agenda items added. 
	Approved- 
Bobby Lawlor motioned.
Brian Delude second.

	New Chair Announcement/Confirmation:
	Brian Delude has been confirmed as the CJ sub-committee try-chair.  
	

	Assessing IOP for Adults- CSSD:
	Intensive Outpatient Programs are the most accessed by CSSD (1200+) clients annually.  
· Clients have a completion rate of 40-60%.
· Clients average 17-18 IOP sessions but range 13-33 sessions.
· For those that stop attending because of re-arrest average 8 sessions but these sessions are not continuous.  They ranged 5-17 sessions.
· For those who may have needed a different/higher? Level of care and do not complete average 12-13 sessions.
· Initial look of those that were involved with MAT does not increase IOP completion.
Discussion:
· Include the role of coaches with IOP services.
· Recovery Monitor Supports (RMS), used by DCF clients, was reviewed.  RMS follows the client after a treatment episode regardless of how the client completed or how long ago they were in treatment.  They focus on triggers, peer supports, pro-social activities, and most importantly assertively link them to treatment when there has been a return to use.
· Flexible IOP times are not available competing with work hours and "life."  
· IOP offers primarily group sessions. Given someone's trauma, they may do better individually.
· Successful completion of IOP needs defining.  It may vary depending on the role (funder, provider, client).
· Housing stability and transportation impact IOP engagement.
· Additional questions:  How do other levels of care fair?  What services are recommended after IOP?  Explore characteristics of the clients/service to see what are the factors that support completion.  Look at patterns when sessions/dosage is not consistent.  Any prior treatment episodes of IOP?  Look at HEDIS data/IOP study from Carelon.
	Danielle Giordano (Carelon) will look include others from Carelon to offer data and/or add to the discussion.

	OSAC Recommendation Updates:
	· A meeting with Deputy Director of Parole and Community Services and looking for additional data.  
· Looking to quantify needed supports of re-entry population.
	

	Recommendations:
ESI
MAT at DOC
	ESI - 
· No updates 
MAT at DOC
· MOUD medications available at the 10 original facilities.
· OSAC approved the build out of 3 rooms for MOUD.  Planning for renovations is in process.
	Bobby will look for an ESI alternative contact.

	Workgroup Updates:
Recovery Coaches and the CJ population

Evaluate/Review training requirement for CJ professional
	The workgroup is on hold looking to get the results of the CT Recovery Coach/Peer mapping.

The workgroup is on hold but will reconvene after OSAC recommendation discussion.
	


	Plans for next meeting:
	
	Email Danielle with new ideas, initiatives, and suggestions for CJ sub-committee recommendations and/or agenda items.

	Other:
	
	

	Next meeting:
	November 6th at 1 pm via TEAMS
	

	Next ADPC meeting:
	October 15th 10am - 12 pm 
	






