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8530.50   A.
Introduction
    

Conciliation is a process designed to allow the Department and the participant the opportunity to put forth a good faith effort to settle disputes, disagreements or misunderstandings related to Employment Services (ES) before an adverse action is taken.

    

B.
General Principles
    


1.
The conciliation process is used to settle disputes relating to Employment Services, except those regarding a voluntary quit of employment, reduction in the level of earnings or termination of employment due to willful misconduct. 

    


2.
The conciliation process must be completed within thirty (30) calendar days from the date conciliation is initiated, but may be ended earlier as described below under Section E.

    


3.
The first day of the conciliation period is determined as follows:






a.
When conciliation is initiated by the Department, the first day of the conciliation period is the date that a notice of conciliation is sent to the individual;






b.
When conciliation is initiated by the individual, the first day of the conciliation period is the date the request is received by the Department.

   4.
Benefits will not be reduced, suspended or discontinued based on the issue being conciliated until the conciliation process is completed.

    

C.
Initiating Conciliation




1.
Conciliation is initiated by the Department when a preliminary determination has been made that an Employment Services participant has not complied with ES requirements without good cause and before sending the notice which imposes the penalty or increases a penalty for failure to comply.

8530.50    
C.
Initiating Conciliation (continued)




2.
Conciliation may be initiated by the participant when he or she believes that the services offered or required are inappropriate or incorrect.




D.
Conciliation Conferences




1.
Conciliation conferences may be conducted by way of an in-office, face-to-face conference or, with the participant's consent, through a telephone conference.





2.
The Department informs the individual about Employment Services requirements and the conciliation process.





3.
The individual has the right to bring another person to the conference to act as his or her representative. 

    


4.
If a Department supervisor is involved, he or she may act as a mediator in the process.





5.
All notices regarding conciliation shall include notice of the right to receive reasonable accommodation for disabling conditions that may be contributing to the alleged non-compliance.





6.
The Department shall review the individual’s file, including their Service Needs Assessment and the Connecticut Works Business System, to determine if a disability that is reasonably indicated by documentation in the file may have contributed to alleged non-compliance. 





7.
During the conciliation meeting, the Department shall offer the individual the opportunity to be screened for mental health conditions, substance use disorders or learning disabilities.  





8.
The conciliation shall remain open as long as the individual is cooperating with the screening process.



8530.50   
D.
Conciliation Conferences (continued)
   9.     If the screening indicates that the individual is more likely than not to have 
                                   a disability that contributed to non-compliance with an ES requirement, a          

                                   finding of good cause will result.  

10. As a result of the screening, additional professional evaluation and treatment may be recommended. Additional instances of good cause will not be granted based on the same screening if the individual does not cooperate with recommendations of professional evaluation and necessary treatment.





11.    The Department shall inform the Department of Labor Jobs First   

         Employment Services case manager of the determination.


12.    The Department may also make a referral for future evaluation to the Bureau   

of Rehabilitation Services or to a participating provider in the Department’s medical assistance program.

13.   The Department shall engage the individual in a conversation regarding the 


need for reasonable accommodations related to their participation in the program. 






E.
Terminating Conciliation




1.
The Department may terminate the conciliation prior to the thirtieth (30) day under the following conditions:






a.
when the participant does not appear at a scheduled conciliation conference without good cause, and does not contact the Department to reschedule;






b.
when the participant, without good cause, does not meet a deadline to respond to a request to contact the Department to arrange a conciliation conference;






c.
when the dispute between the Department and the participant is successfully resolved prior to the thirtieth (30) day;

8530.50   E.
Terminating Conciliation (continued)





d.
when it has been determined by the Department that the dispute cannot be resolved.

    


2.
The participant may terminate the conciliation process at any time.





3.
Good cause is considered to exist when circumstances beyond the participant's control reasonably prevent him or her from appearing at a conciliation meeting or responding to a request to contact the Department to schedule a conciliation conference.




F.
Failure to Offer Conciliation




Failure by the Department to offer conciliation when it is appropriate does not confer any right to continued benefits.




G.
Effect on Fair Hearings
    

The participant's right to a Fair Hearing is not impaired in any way as the result of participating in conciliation. (cross reference:  8525.05)
