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Step
	Action

	1
	Use the W-1239 and W-1240 to screen for and determine the eligibility of each TFA applicant for Diversion as defined in the UPM 8515.

Does the household meet the eligibility requirements and the program profile?

· If yes, offer Diversion and proceed to step 2.

· If no, continue to evaluate for TFA.

	2
	Explain the limitations to and maximum benefits of the program.  

Does the household want to pursue an application for Diversion?

· If yes, proceed to step 3

· If no, continue to evaluate for TFA.

	3
	Complete the W-1306 “Diversion and TFA Benefit Comparison” to provide the applicant with a comparison of TFA and Diversion benefits.

Does the applicant want to apply for Diversion?

· If yes, proceed to step 4.

· If no, continue to evaluate for TFA.

	4
	Complete the W-1300 “Diversion Program Request/Agreement with the applicant.

NOTE:  If the applicant rescinds the acceptance of Diversion, the Department determines eligibility for TFA with the original application.

	5
	Wait three days to give the client the opportunity to withdraw his/her application.

	6
	If client does not withdraw  Diversion application grant Diversion as follows:
Diversion:  EMS Case Processing

Screening (J)

· KIND Screen – Select Financial Assistance

· INCH Screen:

· Manually enter DP program code.

· Medical Coverage Group  and Program Type fields are not enterable.

· Waiver Type will not be assigned at this time.

Interview (O)

· STAT – Notice Program Code and Type.

· DEM2 – Check Diversion Counter and Date Fields.

· DCWH – Complete Diversion Circumstance Work History.

Process Application Months (P)

· In application month, PF-23 to DPAN from CAFI.

· DPAN – Enter Approved Needs

· Back at CAFI, EMS displays Total Approved Needs amount in Benefit Amount field.

· Confirm benefits.  Note:  The DP payment will only appear in the month of application; all ongoing months’ benefit amounts should equal $0.00.
· EMS will assign the Waiver Type.




