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Current Entrance Fees and Monthly Fees 
 Effective December 2013 

 
The Watermark at 3030 Park offers two entrance programs.  Pricing is based upon the size and features 
of the apartment selected, as well as the number of occupants and the type of refund and health care 
option.  Your financial advisor or accountant can discuss the benefits of each contract type and help 
you decide which fits your needs.  Beyond this one-time Entrance Fee, your assets are entirely yours to 
hold and manage in whatever way you determine.   
 
Entrance Fees – Gold Program: 

 Apartment 
Size (sq ft) 

Declining Refund 
Contract Plan 

50% Refund 
Contract Plan 

90% Refund 
Contract Plan 

One Bedroom 553-772 $143,500-$225,900 $193,725-$304,965 $236,775-$372,735 
One Bedroom Plus  1,042 $223,000-$285,500 $301,050-$385,500 $367,950-$471,000 
Two Bedroom 825-1,350 $229500-$325,000 $310,000-$438,750 $378,750-$53,6250 
Two Bedroom Plus 1,203-2,100 $298,500-$560,000 $402,975-$756,000 $492,525-$924,000 
Cottages 2,036-2,111 $401,500-$427,900 $542,025-$577,665 $662,475-$706,035 
The Second Occupant Entrance Fee is $25,000 and is non-refundable.  
 
Entrance Fees – Life Care Program: 

 Apartment 
Size (sq ft) 

Declining Refund 
Contract Plan 

50% Refund 
Contract Plan 

85% Refund 
Contract Plan 

One Bedroom 553-772 $174,995-$278,780 $236,245-$376,355 $288,745-$459,990 
One Bedroom Plus  870-1,042 $244,750-$325,500 $330,415-$439,500 $403,840-$537,000 
Two Bedroom 825-1,350  $269,500-$378,400 $364,000-$510,840 $444,750-$624,360 
Two Bedroom Plus 1,203-2,100 $337,975-$599,500 $456,265-$809,325 $557,660-$989,175 
Cottages 2,036-2,111 $448,250-$474,650 $605,138-$639,613 $640,778-$783,173 
The Second Occupant Entrance Fee is $40,000 and is non-refundable. 
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Pricing Effective January 2014 
 
Your other financial obligation to The Watermark at 3030 Park is the Monthly Service Fee.  The 
Monthly Service Fee includes services as outlined in this Disclosure Statement as well as the Resident 
Handbook.     
 
Monthly Service Fees – Gold Program: 

 Single Occupancy Double Occupancy 
One Bedroom $2,825-$3,210 $4,175-$4,560 
One Bedroom Plus $3,550-$3,995 $4,900-$5,345 
Two Bedroom $3,700-$4,625  $5,050-$5,975 
Two Bedroom Plus $4,625-$4,925 $5,975-$6,890 
Cottages $$3,290 $4,640 
 
 
Monthly Service Fees – Life Care Program: 

 Single Occupancy Double Occupancy 
One Bedroom $3,170-$3,545 $4,820-$5,195 
One Bedroom Plus $3,850-$4,340 $5,500-$5,990 
One Bedroom Plus and Two Bedroom $4,050-$4,950 $5,700-$6,600 
Two Bedroom Plus $4,950-$5,240  $6,600-$6,890 
Cottages $3,590 $5,240 
 
 

 

* All fees are subject to change to maintain the financial viability of the Community. 
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Current Additional Fees 
 Effective May 2014 

Dining Services 
Item or Service Charge Notes 

Guest/Resident additional meals 
$6.50 breakfast 
$20.00 dinner 

Town Center and 
2North 

If beyond meal plan 

Guest meals  
$5.50 breakfast 

$7.50 lunch 
$12.50 dinner 

Inn, Gardens and 
Springs 

Holiday/Special Events meals From $22.50 per meal  
Children's meals (under age 12) 1/2 price of guest meals  

“W” Lounge and Gallery Café Dining 
Prices vary based on 

menu 
 

Packaged To Go/Resident Pick Up $4.00 per meal  

Meal Tray/Room Service $5.50 per delivery 
Included in base rate in 
Inn, Gardens or Springs 

If ordered by nurse 

Catering services 
Prices vary based on 

requested menu 
See Dining Services 
Director for pricing 

Wait service for private party $25.00 per hour  

Housekeeping service for private party $25.00 per hour 
   For events not 

catered by Watermark. 
One Hour minimum 

 
 

Parking/Private Transportation  
Item or Service Charge Notes 

Appointment within Local Area, on scheduled 
transportation days (typically Monday through 
Friday) 

$7.50 round trip 

Local area includes 
Bridgeport, Fairfield, 
Trumbull, Stratford, 

Westport 

Appointment outside Local Area  
$25.00 per hour plus 

$.55 mile 
Within 10 Mile Radius 

Appointment outside normal hours/days 
(typically 8am to 5pm) 

$25.00 per hour  

Garage parking $45.00 per month 
 Add   Delete 

_____/_____/_____ 
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Maintenance 

Item or Service Charge Notes 
Handyman services, basic 
 Repair furniture and small appliances 
 Moving furniture/fans, etc 
 Hanging shelves, mirrors, art, grab bars, etc 
 Moving items to/from storage 
 Install TV, stereo, etc 

 
 

$25.00 per hour plus 
supplies 

 
 

 One hour minimum 

Change light bulbs/batteries on personal 
fixtures/equipment 

No Charge Resident to provide 
bulbs/batteries 

Replacement keys or fob $100.00 per key 
$75.00 per fob 

 

Replacement lock – Town Center $225.00 plus supplies  
Replacement lock – Inn, Gardens or Springs $75.00 plus supplies  
 
Housekeeping 

Item or Service Charge Notes 
Additional cleaning: changing bedding, turning 
mattress, etc  

$14.00 per ½ hour Half hour minimum 

Carpet cleaning 
 Annual assessment and possible cleaning 
 1 Room 
 2 Rooms 
 3 Rooms 
 4 Rooms 
 Spots 

 
No Charge 

$25.00 
$50.00 
$65.00 
$75.00 

$15.00 per spot 

 
Based on Watermark 
condition assessment 

Blind cleaning – annual assessment and cleaning No Charge  
Linen Service and Personal Laundry 
 Sheets/towels – One set laundered per week 

provided by Resident 
 
 
 Sheets/towels – One set laundered per week 

provided by Resident  
 

 Additional set of sheets or towels (provided 
by Watermark) 

 Personal laundry, towels 

 
No Charge  

 
 
 

$10.00 per set 
 
 

$10.00 per set 
 

$1.50 per pound 

 
Town Center Full 

Service, Inn, Gardens 
& Springs  

 
Town Center Classic 

Plans & Cottages 

Dry Cleaning 
 Pick-up and delivery to apartment 

 
$5.00 per service 

Charge is in addition 
to dry cleaner’s fee 
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Assisted Living Services Agency (ALSA) Services for Town Center 
Private duty personal services such as medication management, grooming assistance, and assurance 
checks are available through Watermark at Home, a licensed Assisted Living Services Agency 
(ALSA) 

Item or Service Charge Notes 
CNA Visit $20.00 per hour One hour minimum 
CNA Private Duty Visit/Companion Services $20.00 per hour Four hour minimum 
CNA Assurance Check $10.00 per visit  
LPN Visit $33.00 per 15 minutes 15 minute minimum 
RN Visit $40.00 per 15 minutes 15 minute minimum 

Case Management $60.00 per hour 30 minute minimum 

Social Worker Visit $60.00 per hour 30 minute minimum 

Companion/Escort to provide assistance with 
short shopping trips and doctor’s visit 

$25.00 per hour plus 
transportation charges 

 

Escort Services to and from Community 
amenities and events (Dining Room, Gallery 
Café, Indulge Salon/Spa and special events). 

$10.00 per escort each 
way 

$20.00 per hour, one 
hour minimun for 

Companion if needed 

CNA Assistance with TED Stockings $10.00 per application 
Applies if separate 

from scheduled visit 
Case Management- LPN/RN Services $50.00 per hour One hour minimum 

Dressing Change 
$33.00 per LPN service 
$40.00 per RN service 

Per change includes 
supplies 

Injections 
$33.00 per LPN 

treatment 
$40.00 per RN treatment

Medication Plan B and 
C includes treatment at 

no additional charge 

Administration of eye drops 
$33.00 per LPN 

treatment 
$40.00 per RN treatment

Medication Plan B and 
C includes treatment at 

no additional charge 

Administration of nebulizer treatments 
$33.00 per LPN 

treatment 
$40.00 per RN treatment

Medication Plan B and 
C includes treatment at 

no additional charge 
Lifeline Pendant Replacement $120.00  Per replacement  
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Assisted Living Services Agency (ALSA) Services for Town Center – continued 
Medication Plans include initial and quarterly assessments, bi-weekly pre-pour of 
medications,coodination of prescription renewals and/or refills, consultations with physicians, 
pharmacists and families. Medication Plans are available through Watermark at Home, a licensed 
Assisted Living Services Agency (ALSA) 

Medication Plan A $400.00 per month 
Medication set-up (pre 

pour) bi-weekly 

Medication Plan B 
  

$525.00 per month 

Medication set-up (pre 
pour) bi-weekly 

Medication 
Administration or 

reminder once daily 

Medication Plan C 
  

$670.00 per month 

Medication set-up (pre 
pour) bi-weekly 

Medication 
Administration or 

reminder twice daily 

Medication Plan - Weekly 
$400.00 per month, in 

addition to cost of  
Plan A, B or C 

Medication Plans A, B 
and C weekly set-up 

(pre pour)  
Medication Administration- Storage Containers $15.00 per container  

Medication Administration/Reminders $5.00 per reminder 
Per day beyond twice 

daily 
 
Inn and Gardens Additional Assisted Living Services 
Additional Assisted Living services available through a tiered point system.  The tiered rates are based on 
individual needs and determined through a personal assessment by Watermark nursing staff. 

 Tier Levels – Inn 
 

Tier I $600 per month 
Tier II $1,200 per month 
Tier III $1,800 per month 
Tier IV $2,400 per month 

Custom Charge $2,400 
per month plus $1.00 per 

additional points. 

 

 Tier Levels – Gardens 
 

Tier I $900 per month 
Tier II $1,800 per month 
Tier III $2,700 per month 
Custom Charge $2,700 

per month plus$1.00 per 
additional points. 
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Inn, Gardens and Springs Ancillary Services 
Town Center Life Care residents at the Inn, Gardens or Springs either temporarily or permanently  
Meal and Miscellaneous Fee  $35.00 per day  

Personal Grooming/Incontinent Supplies Varies per item 

See ALSA Program 
Director and Springs 

Administrator for 
pricing 

 

Therapy Services 
Item or Service Charge Notes 

CNA Visit $20.00 per hour One hour minimum 
 
Administration/Community Life 

Item or Service Charge Notes 
Guest Suite 
 Single Occupancy 
 Double Occupancy 
 Rollaway  Cot 

 
$135.00 per night 
$145.00 per night 
$15.00 per night 

 
Meal Card provided for 
two meals per day per 

person. 

Faxes, sending and receiving 
$2.00 for first page  

$1.00 each additional page
See Front Desk 

Copies – Black and White $0.25 per page See Front Desk 
Notary Service See Bank’s price list People’s Bank 
Shredding Service $5.00 per envelope See Front Desk 
Long Term Insurance Claim Filing $20.00-$35.00 per month Varies based on filing 
Postage At cost  

Overnight Packages: FedEx, UPS, DHL $5.00 
Charge is in addition to 
overnight carrier’s fees 

Envelopes (standard sizes) $0.25 - $1.00 each  

Storage space No charge 
One per apartment, if 

available 

Additional storage space $40.00 per month 
 Add   Delete 

_____/_____/_____ 
Non-refundable Pet Fee $750.00 per pet  
Non-refundable Electric Cart Fee $250.00 per cart  
Beauty/Barber services Prices vary  See Beautician/Barber 
Local Telephone  Service Included  
Long Distance Call Based on Usage  

Basic Cable $55.00 per month 
Included in base rate in 
Inn, Gardens or Springs

Admission to off-site events/outings Prices vary  
See Community Life 

Calendar 
 

Watermark shall have the right to add, delete and modify the services below at its sole discretion; 
provided however, Watermark shall give you at least thirty (30) days prior written notice of any such 
addition, deletion or modification. 
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Statistical Information 
 

Independent Living 2005 2006 2007 2008 2009 2010 2011 2012 2013 

Actual Actual Actual Actual Actual Actual Actual Actual Actual

Resident Turnover   

Individual 33 26 23  20  28  14  21 16  19 

Percentage 25.0% 19.7% 18.5% 16.1% 23.0% 13% 18% 15% 15% 

   

Average Age of Residents 86.6 86.6 84.9 84.1 85.5 87 TBD 85.5 87 

   

Utilization Rates n/a n/a n/a n/a 4.7% TBD TBD 28.5% TBD 

   

Occupancy Rate   

Retirement Community 64% 59% 62% 62% 57% 58% 71% 65% 74% 

Nursing Home 0.0% 0.0% 0.0% 0.0% 73% 88% 95% 89% 90% 

   

Nursing Home Admissions 0 0 0 0 187 170 208 251 255 

         

Total Nursing Home Patient Days n/a n/a n/a n/a 
   

4,219  
       

7,344  
        

7,300  7,635 7,511 

   

Permanent Transfers 20 13 20 16 3 2 TBD 5 6 
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Income Statement and Cash Flow Projections 
 
The Watermark at 3030 Park
Cash Flow Statement
Projections

2013 2014 2015 2016 2017
Operating Revenues

Entry Fee Amortization 3,114,400   3,238,975   3,368,534   2,717,541   2,826,243   
Independent Living Revenues 7,141,803   8,335,520   9,613,307   10,704,435 11,132,613 
Assisted Living Revenues 1,605,049   1,669,251   1,736,021   1,805,462   1,877,680   
Memory Care Revenues 668,756      695,506      723,326      752,259      782,350      
Health Center Revenues 4,057,114   4,219,399   4,388,175   4,563,702   4,746,250   

Total Operating Revenue 16,587,122 18,158,651 19,829,364 20,543,399 21,365,135 

Operating Expenses
  Administration 4,357,252   4,703,956   5,041,636   5,315,875   5,537,772   
  Security 105,537      109,231      113,054      117,011      121,106      
  Maintenance 1,980,191   2,130,127   2,271,916   2,406,543   2,508,083   
  Housekeeping/Laundry 563,409      606,069      646,411      684,716      713,606      
  Community Service 377,919      406,535      433,595      459,289      478,667      
  Transportation 83,804        90,149        96,150        101,847      106,144      
  Food Service 2,472,958   2,660,205   2,837,279   3,005,407   3,132,214   
  Nursing-IL 1,169,457   1,210,388   1,252,752   1,296,598   1,341,979   
  Nursing-AL/ALZ 24,027        24,868        25,738        26,639        27,571        
  Nursing-SNF 2,099,674   2,173,163   2,249,223   2,327,946   2,409,424   
  Marketing/Sales 905,842      937,547      970,361      1,004,323   1,039,475   

Operating Expenses Before Interest 14,140,070 15,052,237 15,938,115 16,746,195 17,416,043 

Tax NOI 2,447,052   3,106,414   3,891,249   3,797,205   3,949,093   
Less Amortized Entry Fees (3,114,400)  (3,238,975)  (3,368,534)  (2,717,541)  (2,826,243)  
Plus Net Entry Fees 4,190,669   4,358,296   4,532,628   3,656,665   3,802,932   

Cash NOI Before Routine Capex 3,523,321   4,225,734   5,055,342   4,736,328   4,925,781   
Less Routine Capex (439,033)     (452,204)     (465,770)     (479,743)     (494,136)     

Cash NOI Before Debt Service 3,084,288   3,773,530   4,589,572   4,256,585   4,431,646   
Less Debt Service (1,811,006)  (1,811,006)  (1,811,006)  (1,811,006)  (1,811,006)  

Net Increase in Cash 1,273,283   1,962,524   2,778,566   2,445,579   2,620,640    
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 Assumptions Used in Projections 
 

Fees 

All Entrance Fees and Monthly Service Fees are based on projected occupancy and a 4.5% 
increase each year after 2013. 

 

Amortization of Entrance Fees 

Amortization of Entrance Fees is projected based on occupancy, Continuing Care Contract type, 
and the actuarially determined remaining lifespan of the residents holding Continuing Care 
Contracts dated prior to August 15, 2006. 

 

Other Income 

Other Income includes laundry, housekeeping, additional meals, ancillary services, and Assisted 
Living Services Agency (ALSA) revenue. Other Income is forecasted based on The Watermark 
at 3030 Park’s historical three-year average adjusted for the elimination of extraordinary items, 
trended by an annual 4.5% inflation rate. 

 

Operating Expenses 

Operating Expenses and benefits are projected to increase at an average rate of 4% per annum. 

 

 
 

Basis for Amortization/Depreciation of Capital Cost 
 

Fixed Asset Useful Life Depreciation Method 

Land n/a Not Depreciated 

Building and Land Improvement 25-40 years Straight Line 

Fixed Equipment 5-25 years Straight Line 

Movable Equipment 5-15 years Straight Line 
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Assessment of Actuarial Soundness 
 

The Watermark at 3030 Park (“The Watermark at 3030 Park” or “Community”) began 
operations as a continuing care retirement community (“CCRC”) in 1968. It has been in 
continual operations since that time. In November 2005 the State of Connecticut put the prior 
owner and the Community into Receivership to protect the residents of the Community. 
Watermark 3030 Park, L.L.C. (“Watermark LLC”) acquired the property from the Receiver on 
August 15, 2006 and has renovated and expanded the Community. The financial and statistical 
projections contained in this filing are based on the past several years of actual operating data of 
the Community and on the experience of the team of individuals representing Watermark LLC in 
the preparation of this filing. 

 

The following facts refer specifically to Watermark LLC and The Watermark at 3030 Park: 

1. Resident turnover was based on the actual turnover experiences at the Community for the 
past five years. 

2. Occupancy in the apartments at the Community will will steadily and moderately 
increase in each of the following five years. 

3. Cash inflows (primarily from new Entrance Fee deposits) will exceed cash outflows. 

4. Adequate funding has been made available to Watermark LLC to provide ample funds 
for the renovation and expansion of the Community to help make it competitive in the 
market. 

5. Investments by Watermark LLC will comply with the reserve requirements established 
by the State of Connecticut for CCRCs. 

6. The current Continuing Care Contract with residents does not entail any prepaid 
healthcare obligations and provides that refunds of Entrance Fees will be made only after 
an apartment is reoccupied. 

7. Debt service in the Watermark LLC will be the Community’s primary long term liability. 
During the next five years, the cash flow generated by operations at the Community is 
projected to be sufficient to service the debt of the organization. 
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Actuarial Statement 



 

 
 

 
 
 
 
 
 

 

Exhibit B 
 
 

3030 Park 
 

Future Service Obligation as of December 31, 2013 
 
 
Present Value of Cash Outflows $42,349,449
 
Minus: 
              Present Value of Cash Inflows 49,291,403
               
 
Plus: 
              Allocated Depreciation   7,264,618
 
Plus: 
              Unamortized Initial Acquisition Costs 0
 
Minus: 
              Unearned Entrance Fees: 
              (Net of projected future refunds)   7,264,618
               
Net Future Service Obligation ($7,304,819)
 
Amount to be booked in Financial Statement $0
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     Statement of Material Differences 



Actual Budget Variance % Comments
Revenue

     Resident 8,514,161        8,999,141         (484,980)        -5.4% Occupancy was below budgeted levels  with unfavorable rates in all levels of care.

     Health Care 4,593,468        4,004,676         588,792         14.7%

Actual occupancy was below budgeted levels for Private Pay census with an 
unfavorable rate.  Medicare and  Managed Care census exceeded budgeted levels.  
Medicare had favorable rates, where as Managed Care was unfavorable.

     Amortization of entry fees 3,175,418        3,471,214        (295,796)      -8.5% New sales did not meet budgeted expectations.
     Other 102,784           102,408           376             0.4%
Total revenue 16,385,831      16,577,439       (191,608)      -1.2%

Operating Expenses

     Administration 4,157,198        4,597,060         439,862         9.6%

Primarily favorable in professional fees.  This variance was impacted by employee 
health insurance benefits exceeding budgeted assumptions, as well as bad debt 
and unanticipated recruitment costs.

     Security 122,855           105,535            (17,320)         -16.4% Primarily wage driven.  Salaries and wages exceeded budgeted assumptions.
     Maintenance 1,903,417        1,980,189        76,772         3.9%

     Housekeeping 644,171           563,406            (80,765)         -14.3% Primarily wage driven.  Salaries and wages exceeded budgeted assumptions.
     Community Service 347,954           378,391           30,437         8.0% Primarily wage driven.  Salaries and wages less than budgeted assumptions.
     Transportation 80,991             83,802             2,811          3.4%

     Food Service 2,288,764        2,524,912         236,148         9.4%
Partially wage driven as well as management and cost control measures around 
food costs.

     Nursing 1,486,758        1,423,812        (62,946)       -4.4%
     Ancillaries 1,137,463        766,825           (370,638)      -48.3% Acuity levels and resident mix exceeded budgeted expectations.
     Sales & Marketing 827,366           821,940           (5,426)         -0.7%
     Depreciation and amortization 3,075,170        3,251,648        176,478       5.4%
Total operating expenses 16,072,107      16,497,520       425,413       2.6%

(Loss) income from operations 313,724           79,919             233,805       -292.6%

Other income (expense)
     Interest Income 734                 -                  
     Interest expense (2,284,014)       (2,320,800)       
     Gain (Loss) Asset Disposal 5,982              -                  
     Other -                  -                  -              ‐
Total other expense (2,277,298)       (2,320,800)       -              

Net loss (1,963,574)$     (2,240,881)$     277,307       12.4%

Watermark at 3030 Park
Statement of Material Differences of Actual Versus Budget Income Statement 

January 1, 2013 -  December 31, 2013


