
















































































































































































































































































































Global Assumptions 365 365 365 365
Projection Assumptions 365 365 365 365
For Fiscal Year Ending

PLAN PROJECTION PROJECTION PROJECTION

2021 2021 2022 2023

Residential - Average Revenue 0.00% 0.00% 3.00% 3.00%
Catered - Average Revenue 0.00% 0.00% 3.00% 3.00%
AL - Average Revenue 0.00% 0.00% 4.00% 4.00%
ALMS - Average Revenue 2.00% 2.00% 4.50% 4.50%
SNF - Rate Increases
  Contract / Private 2.00% 2.00% 5.00% 5.00%
  Medicare 0.00% 0.00% 0.00% 0.00%
  Medicaid 0.00% 0.00% 0.00% 0.00%

  Managed 0.00% 0.00% 0.00% 0.00%
SNFMS - Rate Increases
  Contract / Private 2.00% 2.00% 5.00% 5.00%
  Medicare 0.00% 0.00% 0.00% 0.00%
  Medicaid 0.00% 0.00% 0.00% 0.00%
  Managed 0.00% 0.00% 0.00% 0.00%
CAMPUS EXPENSES

  Wage increases 3.00% 3.00% 3.50% 3.50%
  Benefit increases 7.00% 7.00% 7.00% 7.00%

  Non-payroll expense increases 0.00% 0.00% 0.00% 1.00%
  Non-payroll expense increases - Dining 1.50% 1.50% 0.00% 2.00%
  Management fee (% of revenue) 7.00% 7.00% 7.00% 7.00%
  Centralized billing fee - Medicare & Managed 0.00% 0.00% 0.00% 0.00%
  Centralized billing fee - Medicaid 0.00% 0.00% 0.00% 0.00%
  Flexing of expenses 0.00% 0.00% 20.00% 20.00%

  Entrance Fee increases 2.50% 2.50% 2.50% 2.50%
  National Advertising Assessment 2.25% 2.25% 2.25% 2.25%
  Amortization life expectancy in years 10 10.5                10.5                10.5                



46 - Covenant Village of Cromwell 365 365 365 365
Projection Assumptions
For Fiscal Year Ending

PLAN PROJECTION PROJECTION PROJECTION

RESIDENTIAL 2021 2021 2022 2023

Total Residential - Days
  1st Person Days 70,114 70,081 70,081 70,081
  2nd Person Days 17,732 17,732 17,732 17,732
Total Residential Days 87,846 87,813 87,813 87,813

Average Daily Number of Residential - Residents
  Number of 1st Persons 192.09 192.00 192.00 192.00
  Number of 2nd Person 48.58 48.58 48.58 48.58

Total Residents 240.67 240.58 240.58 240.58

  Total Number of Reoccs with Optimization 23 24
  Average Number of Reoccs 20 20 23.00              24.00              
  Average Number of Vacancies 21 21 23.00              24.00              

  Capacity 205 205 205 205
  Percent Occupied 93.7% 93.7% 93.7% 93.7%
  Number of Reoccs needed @ 90% occupancy 0 0 0 0

  Total Residents with census optimization 241 241 241 241
  Percent Occupied with census optimization 93.7% 93.7% 93.7% 93.7%



Operating Statement Summary

PLAN PROJECTION PROJECTION PROJECTION

2021 2021 2022 2023

Resident Days 125,376 125,343 124,229 123,685

Adjusted Resident Care Revenue 23,153,582 23,155,119 23,872,004 24,499,141

Less:  Contractual Adjustments (4,750,427) (4,747,677) (5,200,397) (4,733,320)

Net Resident Care Revenue 18,403,155 18,407,442 18,671,607 19,765,821

Ancillary Services Revenue 1,351,411 1,347,904 1,374,695 1,355,680

Other Operating Revenue 901,520 902,341 931,613 961,862

Total Operating Revenues 20,656,086 20,657,686 20,977,915 22,083,363
Revenue % Increase 0.00% 4.03% 1.55% 5.27%

2.00% 2.00%
Routine Nursing Services 4,339,484 4,339,484 4,511,693 4,689,973
Ancillary Services 779,772 779,772 793,386 782,482
Resident Benefits 1,296,255 1,296,255 1,337,965 1,385,414

Dietary Expense 2,999,655 2,999,655 3,068,238 3,167,403
Laundry Expense 134,246 134,246 137,544 141,601
Housekeeping Expense 788,226 788,226 817,143 848,964
Maintenance Expense 1,452,870 1,452,870 1,486,128 1,528,065
Utilities Expense 1,220,315 1,220,315 1,220,315 1,232,518
Insurance 407,173 407,173 407,173 411,245
Administrative and General 3,875,648 3,875,648 4,004,554 4,152,763

Property Taxes 717,576 717,576 731,928 746,567
Operating Expense Adjustments 0 0 53,207 94,117

Total Operating Expenses 18,011,220 18,011,220 18,569,274 19,181,112
Expense % Increase 0.00% 3.56% 3.10% 3.29%

Internal Operating Margin 2,644,866 2,646,466 2,408,641 2,902,251
Internal Operating Ratio 12.80% 12.81% 11.48% 13.14%

Entrance Fees - Net 2,063,290 2,063,290 2,815,495 3,036,540
Contributions - Net (21,745) (21,745) (21,745) (21,745)
Investment Income 690,708 690,708 711,429 732,772

Other Non-Operating Income 14,400 14,400 14,400 14,400

Health Subsidy Expense 858,029 858,029 834,040 830,386
Benevolent Care 567,600 567,600 417,142 346,084
Interest - External 2,183,494 2,183,494 2,195,625 2,133,875

Interest - Internal 662,495 662,495 714,458 823,278
Sales and Marketing 891,878 891,878 908,854 931,511

Other Non-Operating Expense 137,331 137,331 137,331 138,704

Net Non-Operating Income/(Expense) (2,554,174) (2,554,174) (1,687,871) (1,441,871)

Net Excess/(Deficit) 90,692 92,292 720,770 1,460,380

Depreciation 3,996,180 3,996,180 4,064,435 4,214,406
Amortization 15,242 15,242 0 0

Net Excess/(Deficit) (3,920,730) (3,919,129) (3,343,665) (2,754,026)

Less: Entrance Fees - Net (2,063,290) (2,063,290) (2,815,495) (3,036,540)
Add: Amortization of deferred entrance fees 3,769,876 1,547,499 1,721,741 1,930,743

Net Excess/(Deficit) - GAAP (2,214,144) (4,434,920) (4,437,419) (3,859,823)



Cash Flow PLAN PROJECTION PROJECTION PROJECTION

Cash Flows from Operating Activies:
Excess / (Deficit) from Operations (3,920,730) (3,919,129) (3,343,665) (2,754,026)
Add back Depreciation and Amortization 4,011,422 4,011,422 4,064,435 4,214,406
Inc/(Dec) in Refundable Contracts (277,037) (277,037) 304,223 313,579

Other Operating Activities 174,845 174,845 (159,838) (165,432)

Cash Flows from Operating Activities (11,499) (9,899) 865,155 1,608,527

Cash Flows from Investing Activities:
New Construction 0 0 0 0
Capital Expenditures (46,315,106) (46,315,106) (2,730,185) (3,268,666)
Allocation to Capital Project 154,433 154,433 159,838 165,432
(Increase)/Decrease in reserves 46,987,371 46,987,371 (861,663) (887,626)

Cash Flows Used In Investing Activities 826,698 826,698 (3,432,010) (3,990,860)
 

Cash Flows from Financing Activities:
New Entrance Fees 0 0
Long Term Debt Payments (1,130,000) (1,130,000) (1,185,000) (1,245,000)
Other Financing Activities 10,793 10,793

Cash Flows Used In Financing Activities (1,119,207) (1,119,207) (1,185,000) (1,245,000)

Net Cash Generated (304,008) (302,408) (3,751,855) (3,627,333)


























































