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 HUSKY Enrollment Fluctuations 

 EMS is the data source for HUSKY A, C and D 
enrollment numbers. 

 

 MAGI-based HUSKY A and D eligibility is determined 
by our shared system with Access Health CT (AHCT). 

 

 HUSKY A and HUSKY D EMS case processing relies on 
the entry of PDFs created by the AHCT system 
(Grants, renewals, changes and closures). 

 

 PDF processing affects EMS enrollment numbers. 
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 HUSKY Enrollment Fluctuations 

 When MAGI Medicaid/CHIP went live in 
October 2013, we saw an increase in 
enrollment attributable to: 
• Adult (HUSKY D) expansion. 
• Increased awareness and marketing – 

“woodwork affect”. 
 

 This was expected and is also a measure of 
Connecticut’s success at implementing the 
ACA. 
 

 HUSKY A and D enrollments from Oct. 2013 
through January 2014 all became due for 
renewal in December 2014. 
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 HUSKY Enrollment Fluctuations 

 The ACA also allows individuals and families 
to qualify for HUSKY A, B & D more quickly 
than ever before: 
• With an approved federal waiver, we started 

enrolling HUSKY A, B & D applicants based on 
their self-attested income information when we 
could not electronically verity their income. 

• We can verify income electronically in many 
cases.  

• If we cannot verify income electronically, 
individuals have up to 90 days to verify their 
self-attested information.   

• Those who do not verify income as requested 
risk losing eligibility. 

• Disenrollment began in February 2015 for those 
who did not verify income. 
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 HUSKY Enrollment Fluctuations 

HUSKY A, B and D Households Receiving Assistance Before 
2014 Must be Redetermined Using MAGI Rules: 

• Many MAGI-based determinations deferred, commencing in 
September 2014.  

 

• We also allowed redeterminations to extend up to 4 months to 
provide plenty of time to renew (many non-MAGI HUSKY A and 
D cases closed in January 2015 for failing to renew through 
Access Health CT). 

 

• EMS “pre-MAGI” cases are closed as a result of this transition.  

 

• MAGI “awards” create PDFs requiring entry in EMS. 
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 HUSKY Enrollment Fluctuations 

 Result – a large inventory of PDFs began growing in early 
2015: 

• Startup of the MAGI Renewal process (1 year anniversary).  

• Transition of non-MAGI (EMS) to MAGI (AHCT). 

• Disenrollments for failing to verify income within 90 days. 

• Individuals and families received notices from Access 
Health, but data entry into EMS fell behind. 

 

 2015 Open Enrollment media coverage naturally also 
increased application activity.  

 Increased volume exacerbated system issues (such as Multiple 
Initial Applications) and PDF data entry time took longer: 
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 HUSKY Enrollment Fluctuations 

Large PDF inventory– actions taken: 

 

 Priority given to new awards and “non-MAGI” to 
MAGI redeterminations. 

 

 Lowered priority of changes and discontinuances. 

 

 “Leaning” of Xerox work processes. 
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  HUSKY Enrollment Fluctuations 

 After February 2015, increase in 
enrollments due to priority-processing 
of Intake PDFs. 

 

 Disenrollment PDFs not processed.  

 

 Enrollments accelerate in May and peak 
in June, attributable to the “leaning” 
and increased productivity at Xerox. 
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  HUSKY Enrollment Fluctuations 

 In July 2015,  we caught up on Intake PDFs 
and started catching up on disenrollment 
PDFs. 

 Disenrollment PDF inventory cleared in 
October. 

  Result: 
• HUSKY enrollment numbers appear to fall. 

• Enrollment “decline” due to EMS catching up 
with AHCT processing. 

• Prior to EMS disenrollments, individuals and 
households were notified of case actions 
through Access Health CT. 

• EMS enrollment numbers will be accurate as 
PDF processing is current. 

 
11/13/2015 Department of Social Services 11 



11/13/2015 Department of Social Services 12 

758,001 
754,538 

750,869 

723,769 

712,326 
715,152 

719,029 

728,960 

747,735 

740,259 

704,316 

695,427 

600,000

620,000

640,000

660,000

680,000

700,000

720,000

740,000

760,000

780,000

800,000

Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15

*Enrollment data is from the Active Medical Assistance Coverage Groups Eligibility Report - DMF 8026I    

Total Medicaid Enrollment 

“Reduction” in HUSKY 
enrollments. 
 
Caused (primarily) by the 
focused elimination of 
more than 106k change / 
discontinuance backlog 
PDFs during this time. 
 
In addition, with the 
catch up of the 
verification processing 
the 90-day 
disenrollments are now 
being effectuated.  These 
PDFs will have been 
processed on top of the 
106k backlog burndown. 

Intake PDFs backlog (>45 
days) eliminated 

Focus shifts to 
processing Intake PDFs. 

Gradual increase in 
enrollments over 

coming months  

From late May 
onwards, increase 

throughput and 
eliminate inventory 

of Intake PDFs.  

1 
2 

3 

4 



Department of Social Services 13 

481,661  477,184  

458,674  
448,424  447,237  446,253  449,249  

460,716  
451,563  

429,200 423,996 

441,570 

97,022  96,617  96,134  95,472  95,396  95,519  95,408  95,461  95,429  95,424 94,971 94,862 

175,855  177,068  
168,961  168,430  172,519  177,257  

184,303  
191,558  193,267  

179,692 176,460 180,401 

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

450,000

500,000

Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15

Medicaid Enrollment by Eligibility Group 

HUSKY A HUSKY C HUSKY D



2/20/2015 Department of Social Services 14 

305,478 301,709 
289,632 

282,009 280,198 278,516 279,095 285,601 279,271 
268,107 266,030 

277,504 

176,183 175,475 169,042 166,415 167,039 167,737 170,154 175,115 172,292 
161,093 157,996 164,066 

481,661 477,184 

458,674 
448,424 447,237 446,253 

449,249 
460,716 451,563 

429,200 423,966 

441,570 

Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15

HUSKY A Recipients 

Children Adults Total



Department of Social Services 15 

70.89% 70.39% 69.40% 

64.95% 
61.60% 

16.50% 16.14% 15.96% 

13.55% 
13.20% 

12.61% 13.47% 14.64% 21.50% 

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

SFY 2011 SFY 2012 SFY 2013 SFY 2014 SFY 2015 YTD

Percent Comparison of Medicaid Enrollment by  Eligibility Group and 
Year 

HUSKY A HUSKY C HUSKY D

      25.20% 



Department of Social Services 16 

 12,950  
 13,279   13,486  

 14,341   14,119   13,995   13,853   13,766   13,532   13,530  
 13,983  

 14,322  

 14,991   15,057  
 15,478   15,552  

 14,471  
 14,928  

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

 16,000

 18,000

HUSKY B Enrollment Growth by Month Previous 12 Months 



Department of Social Services 17 

8,889 8,887 
8,655 8,662 

8,975 
9,236 

9,609 9,549 

10,505 10,481 

9,746 
10,006 

4,664 4,614 4,650 4,660 
4,810 4,908 

5,205 5,317 

4,973 5,071 

4,725 
4,922 

300 265 227 208 198 178 177 191 

0

2,000

4,000

6,000

8,000

10,000

12,000

12/1/2014 1/1/2015 2/1/2015 3/1/2015 4/1/2015 5/1/2015 6/1/2015 7/1/2015 8/1/2015 9/1/2015 10/1/2015 11/1/2015

Band 1 Band 2 Band 3

HUSKY B Enrollment By Band - Previous 12 Months 

 



Department of Social Services 18 

64.2% 64.6% 64.0% 64.0% 64.2% 64.5% 64.1% 63.4% 

67.9% 67.4% 67.3% 67.0% 

33.7% 33.5% 34.4% 34.4% 34.4% 34.3% 34.7% 35.3% 
32.1% 32.6% 32.7% 33.0% 

2.2% 1.9% 1.7% 1.5% 1.4% 1.2% 1.2% 1.3% 0.0% 0.0% 0.0% 0.0% 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

12/1/2014 1/1/2015 2/1/2015 3/1/2015 4/1/2015 5/1/2015 6/1/2015 7/1/2015 8/1/2015 9/1/2015 10/1/2015 11/1/2015

Band 1 Band 2 Band 3

HUSKY B Enrollment by Band - Previous 12 Months 

 



Thank You. 

Department of Social Services 19 


