Accreditation Learning Community
July 26, 2017
Meeting Summary

e How has your department adopted the Accreditation Coordinator roleand what resources are
being used?
0 Reaccreditation, performance management/Ql, CHIP; core funding and state funding
0 Employees (10) each took a domain to be in charge of
0 Inthe preliminary stages of accreditation is in process of hiring an accreditation
coordinator
0 Performance management, quality improvement, workforce development; used to be a
project assistant which was grant funded
0 ASl grant x 2 to fund strategic plan and fund salary; Director went to town council to ask
for some funding for the accreditation fee; CHA/CHIP- work with hospitals
0 4 accreditation coordinator positions are being funded using the PHHSBG
e Etienne Holder, DPH Dashboard Coordinator presented on DPH’s Performance Management
System and how to approach creating performance measures for health programs in the context
of PHAB Standards and Measures
e Questions from Participants
0 For those who haven’t done their CHA, is there any effort made by DPH to make
secondary data sets (a summary) that were used for the SHA available to local health?
= Melissa will check with Health Statistics and Surveillance section
=  State Innovation Model (SIM) Population Health Council Presentation
= State Health Profile Data Packet
0 How do departments/districts manage having a hospital in their jurisdiction that caters
to people outside of the jurisdiction (example: Farmington Valley has UConn Health
Center and get a lot of patients from Hartford)?
= (Stratford) — hospitals pay the fee, but HD works with hospital to go out into
towns/jurisdiction to gather data
0 What are departments/districts doing if they don’t have a hospital to partner with?
e Possible Future Topics
0 How to improve community engagement
0 How toincorporate health equity
0 Domain7

Next meeting: August 23, 2017 1pm-2pm
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