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DRAFT AS OF 02‐25‐15 

CONNEC T I CU T
HEALTH IMPROVEMENT COALITION
Partners Integrating Efforts and Improving Population Health 

HEALTHY CONNECTICUT 2020 

Coordinating Call/Meeting Summary 
February 23, 2015 

3 pm‐ 4 pm 
Purpose: 
To discuss development of an Action Agenda to implement Healthy Connecticut 2020 goals and objectives.  The 
meeting took place via facilitated conference call and Go To Webinar to view a demonstration of the Performance 
Dashboard that provides a way to monitor progress toward health improvement targets.  

Attendance: 
Approximately 85 Coalition members participated by call‐in, and 65 Coalition members viewed the webinar 
portion of the call. 

Discussion: 
Members were informed of coalition activities and progress since the last coalition meeting in 2014.  Updates 
included the implementation of a Speakers Bureau to promote the goals and objectives of the Connecticut State 
Health Improvement Plan (SHIP), as well as the online access to the educational webinars on the DPH website.  

To help structure the implementation process, a graphic was shared with the group to identify structure and 
define the roles of the Coalition at Large (Inform), Action Teams (Develop), Advisory Council (Advise), and 
Executive Committee (Decide), with DPH providing leadership in convening and coordinating the process.  The 
SHIP belongs to the Coalition and many organizations are needed to make this effort. DPH will provide leadership 
and coordination and will take a lead role on some aspects of the SHIP with the expectation that other Coalition 
members will also take lead roles based on their strengths and expertise. The strength of the Coalition is its ability 
to connect health improvement efforts and leverage activities, resources, and momentum that is already in place. 
Participation on Action Teams, as they become identified, is encouraged for Coalition members. 

The Healthy CT 2020 Performance Dashboard was shared with the group as a transparent way to monitor the 
state’s progress in addressing the indicators tied to the goals of the SHIP. A brief tutorial was provided as 
members could follow along live through GoToWebinar.  

Members asked questions related to use of other data sources, updates to the dashboard, and data refinement 
moving forward.  Commissioner Mullen shared the department’s commitment to providing leadership through 
the implementation process and reminded the group that our strongest success will come from collaboration of 
partners working together toward our common goals. 

Follow up and Next Steps: 

Members were encouraged to complete the coalition survey at https://www.surveymonkey.com/s/9Q782HQ, to 
help identify activities and existing groups currently working on SHIP priorities.  Participants were also asked to 
reaffirm their commitment to the Coalition by completing and returning the Coalition Membership Form. 

Periodic messages will be sent from HCT2020@ct.gov to inform the Coalition about future coordinating calls, 

important dates and events, opportunities to participate on Action Teams, and progress and successes of the 

Coalition.  Advisory Committee meeting agendas and summaries will be posted to www.ct.gov/dph/SHIPCoalition 

www.ct.gov/dph/hct2020
www.ct.gov/dph/dashboard
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HEALTHY CONNECTICUT 2020 
 

Coordinating Call/Meeting  
February 23, 2015 

3 pm‐ 4 pm 
 

Meeting Instructions:   
 

Pre‐registration is required to join the webinar portion of the call 
https://attendee.gotowebinar.com/register/1354296323892122881 

 
After registering, you will receive a confirmation email containing information about joining the 

webinar. 
 

Use your telephone for audio: 888-769-9404 
Access Code: 9051936 

 
 

AGENDA 
 

Purpose: 
To discuss development of an Action Agenda to implement Healthy Connecticut 2020 goals and 
objectives.   
 

1. Welcome  and Introduction (10 min) 
 

2. Moving from planning to ACTION! (25 min) 

 Where we are? What’s in place? 

 Organizational structure and ways to participate 

 2015 Action Agenda  

 Monitoring progress – Healthy CT 2020 Performance Dashboard  
 

3. Questions/Discussion (20 min) 
 

4. Wrap Up/Next Steps  (5 min) 

 Coalition membership  

 Survey of Healthy CT 2020 Activities 
 
 
Meeting Materials: 

 Agenda 

 Organizational Structure 

 Coalition Charter 
 

www.ct.gov/dph/dashboard


Connecticut State Health Improvement Plan Implementation Coalition 
2015 Organizational Structure 

 

 
       

As of 04-01-2015 

 

Coalition 
Leadership 

DPH: 
 

Lead Conveners/Action Teams: 
• Organizing Action Teams, scheduling meetings 
• Completing Year1 Action Agenda 
• Prioritizing 2-3 strategies for the priority area  that a critical mass of partners will address 

Executive Committee: 
• Thought leadership to advance strategic goals 
• Build public health approach across sectors 
• Time sensitive decision-making 

 

Advisory Council: 
• Integrating 
• Managing 
• Advising & Approving 

Coalition at Large 
• Informing the overall implementation process  
• Participating in Action Teams  
• Sharing information pertaining to existing efforts 
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• Convener of 
Coalition, 
Advisory 
Council and 
Executive 
Committee  

• Provide 
leadership in 
fostering 
collaborative 
solutions  and 
opportunities 

• Decision-
making 
authority 

Coalition at Large 
• Informing the overall implementation process  
• Participating in sub-committees  
• Sharing information pertaining to existing efforts 
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COALITION CHARTER 
 

Charge:   

The Connecticut Health Improvement Coalition is a large advisory, advocacy and action body comprising 

leaders from Connecticut organizations, who serve as community ambassadors and who will inform the 

overall implementation of the state health improvement plan by sharing information from key networks 

and groups to facilitate action.   

Membership: 

Coalition members represent diverse local, regional, and statewide organizations and agencies involved 

in addressing public health from a variety of perspectives. 

Roles & Responsibilities: 

• Participate in Action Teams and provide information from key sectors or constituencies to help 

inform action plan development 

• Implement key State Health Improvement Plan strategies 

 Inform Coalition Advisory Council and Action Teams on sustainability opportunities 

 Inform Advisory Council on optimum communication strategies 

 Inform on existing initiatives and local priorities which align with State Health Improvement Plan 

objectives 

 Act as ambassadors and educators on State Health Improvement Plan and  implementation 

initiatives 

Working Principles:  

•  Collaboration, partnership, and integrated approaches 

•  Data and evidence‐driven decision making 

•  Open communication and transparency in all activities 

•  Work collaboratively, as a unified entity advocating for the interests of all Connecticut residents 

•  Support discourse, learning, and leadership in health improvement 

Term of Commitment: 

• Membership is open to interested organizations and individuals, and documented with 

completion of the Coalition Membership form 

• The Coalition will host periodic conference calls between January and September  

 


	02-23-2015 Coalition Conference call SUMMARY
	Coalition Call AGENDA - 022315
	CT Health Improvement Coalition Orgnaizational structure -040115
	2015 SHIP Coalition Charter - 012915
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COALITION MEMBERSHIP FORM 
 


Purpose: By completing and returning this form, you indicate an interest in becoming or staying involved in the Connecticut Health 
Improvement Coalition. As a Coalition member, you become part of a system of partners working together to achieve the vision and 
goals of Healthy Connecticut 2020 and improve the health of Connecticut residents. You and/or your organization may be identified on 
the website as a member of the Connecticut Health Improvement Coalition, receive information and updates, and have opportunities 
to participate in Action Teams or other implementation activities of the State Health Improvement Plan. 


Instructions: Please complete this form and click on the “submit form” button in the upper right corner. You may also access this 
form online at www.ct.gov/dph/SHIPCoalition . If you would like to keep a copy for your records, you should first print your 
completed form prior to clicking on the “submit form” button.  


Contact Information:  


 


1. I will be participating as: 


   The designated representative for my agency  
   An individual  


2. My agency/organization will provide a link on our webpage to the Connecticut Health Improvement Coalition webpage 
(www.ct.gov/dph/SHIPCoalition ):      Yes    No 


3. The scope of my agency’s /organization’s work is (check one):   Statewide        Regional        Local        Tribal 


Please indicate which sector best describes your agency/organization (select one) 


 Agriculture/food  Elected Official (state or local)  Laboratory 


 American Indian Tribe  Faith Community  Legislative Commission 


 Business and Industry (health insurer,  
other business, professional assoc.) 


 Health Care Provider (medical, 
dental, behavioral)  Parks & Recreation 


 State agency or office  Local Health Department  Philanthropy 


 Community Service Providers (Elder, 
Family/Youth, special populations)  Housing/Building Safety  Health Professional Associations 


 Education (Higher Ed/Technical 
 College) 


 Non-profit Organizations and 
Coalitions (e.g., Cancer, heart, 
HIV/Aids, Injury etc.) 


 Transportation 


 Education (Head Start, Pre-K, K-12)  Justice/Law Enforcement  Other (please specify):       


 


Contact Name:       Credentials (optional):       


Position: Title:        
Name of Agency 
or Organization:       


Name of Program 
or Service:       


Street Address:       City/Town:        State:        Zip:        


Telephone No.  (   )     -      Extension:      Fax No.  (   )     -       


E-mail:       


Website:       



initiator:Sandra.M.Gill@ct.gov;wfState:distributed;wfType:email;workflowId:3283ee974197804192dff01133f42930
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