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1. Welcome and Introductions 
a. Co-Chairs 
b. Advisory Group Members 

Governor Lamont 
Commissioner Gifford 
Dr. Eadie 

2. Roles and Responsibilities, Structure of Advisory Group 
Meetings 

a. Co-Chairs 
b. Advisory Group Members 
c. Subcommittee Members 
d. Administrators 

Commissioner Gifford 
Dr. Eadie 
Advisory Group members 

3. Status of State Planning to Date – Review of Draft CDC plan 
a. DPH began internal planning in June 

i. CDC began release COVID19-specific planning 
guidance in September 

b. Identifying critical workforce groups and priority 
populations 

c. Planning with external partners (e.g., hospitals, long-
term care facilities, local health departments) 

d. Updating the state’s mass vaccination plan 
e. Convened Public Health COVID19 Vaccination Work 

Group in September (meets twice a week) 

DPH staff 

4. Comments and Feedback on Planning Process Advisory Group members 

5. Administrative Matters 
a. Frequency of meetings 
b. Methods for communication 
c. Meeting notes 
d. Parking lot 
e. Convening subcommittees 

Mike Mozzer 

6. Wrap-Up Mike Mozzer 

7. Adjourn  

 



*Deidre Gifford, MD – Acting Commissioner, 

Connecticut Department of Public Health

*Reginald Eadie, MD – President and CEO, Trinity 

Health of New England



* Mary Daugherty Abrams, State Senator (D-
Meriden, Middlefield, Rockfall, 
Middletown, Cheshire)

* Jessica Abrantes-Figueiredo MD, Saint 
Francis Hospital

* Stephen Civitelli, Director of Health, 
Wallingford Health Department

* Chris DiPentima, President and CEO, CT 
Business and Industry Association

* Josh Elliot, State Representative (D-
Hamden)

* Tekisha Dwan Everette, Executive 
Director, Health Equity Connecticut

* Keith Grant, Hartford HealthCare

* Eileen Healy, Executive Director, 
Independence Northwest, Cross-Disability 
Lifespan Alliance

* Derrick Holloway, First Calvary Baptist 
Church

* Sal Luciano, President, Connecticut AFL-
CIO

* Richard Martinello MD, Yale New Haven 
Health

* Mag Morelli, President, LeadingAge 
Connecticut

* Nichelle Mullins, President and CEO, 
Charter Oak Health Center

* William Petit, State Representative (R-
New Britain, Plainville)

* Jason Schwartz, Assistant Professor, Yale 
School of Public Health

* Milagrosa Seguinot, President, 
Connecticut Community Health Workers 
Association

* Michelle Seagull, Commissioner, 
Department of Consumer Protection

* Heather Somers, State Sentator (R-
Griswold, Groton, North Stonington, 
Plainfield, Preston, Sterling, Stonington, 
Voluntown)



*Co-Chairs

*Advisory Group Members

*Subcommittee Members

*Allocation

*Communications

*Science

*Administrators



Advises the governor on preparations for a COVID-19 vaccine, the 
optimization of a statewide mass vaccination plan, 
communicating the allocation strategy and the supporting 
scientific evidence.





*All advisory group members will be assigned to a 

subcommittee

*Three advisory group members will co-chair a 

subcommittee

*Recommended co-chairs

*Allocation – Nichelle Mullins

*Science – Dr. Abrantes-Figueiredo

*Communications –Sen. Somers



*Allocation – who?

*Science – when?

*Communications – who, when, where, why and 

how?



• HHS National Vaccine Advisory Committee (NVAC)
• Next meeting is Friday, October 16; the agenda shows their focus will be on a COVID-19 vaccine.
• Panel has 16 external voting members and has been operating for 30 years.
• Purpose is to advise the Assistant Secretary for Health, who serves as the Director of the National Vaccine 

Program. 

• FDA Vaccines & Related Biological Products Advisory Committee
• Next meeting is October 22. (CNN will broadcast).
• Panel has a mix of 15 government and private sector voting members.
• This Advisory Committee will ultimately review the data and make recommendations to the FDA Commissioner on 

any application for a COVID vaccine.

• CDC Advisory Committee on Immunization Practices
• Next Meeting is October 28 - 30
• Panel has 15 voting external members. 
• Committee reviews scientific data and makes recommendations on how to use vaccines to control disease in the 

U.S., including who should receive a vaccine, the number of doses needed, the amount of time between doses, 
and precautions and contraindications.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hhs.gov%2Fvaccines%2Fnvac%2Findex.html&data=01%7C01%7CMichael.Mozzer%40ct.gov%7C479704beee4a40b4426908d8710b5493%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0&sdata=rRQoC14zRKTXZDMRj%2FpIyL8NdsqQxa%2BcuNXlYzNlezE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hhs.gov%2Fvaccines%2Fnvac%2Fmeetings%2F2020%2F10-16%2Findex.html&data=01%7C01%7CMichael.Mozzer%40ct.gov%7C479704beee4a40b4426908d8710b5493%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0&sdata=vYUx5VbdHKmK%2BeGUjjQRB8k9wNCfX%2BhLifCrvxljWbg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fda.gov%2Fadvisory-committees%2Fblood-vaccines-and-other-biologics%2Fvaccines-and-related-biological-products-advisory-committee&data=01%7C01%7CMichael.Mozzer%40ct.gov%7C479704beee4a40b4426908d8710b5493%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0&sdata=umpbo6OzaSkxcj4NHNqm1tNp5EtAtCJ1uQ3B8Bm7UKY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fda.gov%2Fadvisory-committees%2Fadvisory-committee-calendar%2Fvaccines-and-related-biological-products-advisory-committee-october-22-2020-meeting-announcement&data=01%7C01%7CMichael.Mozzer%40ct.gov%7C479704beee4a40b4426908d8710b5493%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0&sdata=Nwg7kio43c7%2FRaQjs5sw8zTvHxpqfLOnJgs7BWiYKUU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hhs.gov%2Fvaccines%2Fnvac%2Fmeetings%2F2020%2F10-16%2Findex.html&data=01%7C01%7CMichael.Mozzer%40ct.gov%7C479704beee4a40b4426908d8710b5493%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0&sdata=vYUx5VbdHKmK%2BeGUjjQRB8k9wNCfX%2BhLifCrvxljWbg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Facip%2Findex.html&data=01%7C01%7CMichael.Mozzer%40ct.gov%7C479704beee4a40b4426908d8710b5493%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0&sdata=OsW6lhh%2FuGcNJPqhVSmXllJ2eSLeNRnGKwlNtM5M8bw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Facip%2Fmeetings%2Findex.html&data=01%7C01%7CMichael.Mozzer%40ct.gov%7C479704beee4a40b4426908d8710b5493%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0&sdata=%2BCqLhdW5Ywyj%2F4cX%2Fn1ps%2BhmhM8rL0X7gnCMgr5AM3M%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Facip%2Fmembers%2Findex.html&data=01%7C01%7CMichael.Mozzer%40ct.gov%7C479704beee4a40b4426908d8710b5493%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0&sdata=0RWwNopB7hQPycwOoQ%2BrAi2F4NPbYBYXPe96CO%2B55Qo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Facip%2Fcommittee%2Frole-vaccine-recommendations.html&data=01%7C01%7CMichael.Mozzer%40ct.gov%7C479704beee4a40b4426908d8710b5493%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0&sdata=4sLEUvGhGX%2Fy%2BNErmyvtNkSXSWM87H6tIR5SCC5kdcw%3D&reserved=0


*Microsoft Teams Meeting for Advisory Group Members

*Broadcast on CT-N (live and on demand)

*https://ct-n.com

*Likely no voting necessary – looking to reach 

consensus

*Can record dissents

https://ct-n.com/


*The Immunization Program and Office of Public Health 

Preparedness and Response have been planning since May

*Contracted with a consultant specializing in plan 

development to write the COVID-19 Mass Vaccination Plan

* Identifying critical workforce

*Expanding the number of providers in the state to 

administer vaccine

* Identifying appropriate Immunization Information System 

(IIS)

*Convened Public Health COVID-19 Vaccine Work Group











Detail View of Critical Infrastructure / Essential Workers

Jurisdictions will need to prioritize based on their population

Additional groups added in v. 4.0 

(8/18/2020):

• Education

• Correctional / Detention Facility 

Staff

https://www.cisa.gov/publication/guidance-essential-critical-infrastructure-workforce

https://www.cisa.gov/publication/guidance-essential-critical-infrastructure-workforce
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*Weekly CDC COVID-19 Vaccine Response Planning Webinars

*Daily Planning Meetings for OPHPR and Immunization teams

*Weekly Coordination Meetings for OPHPR and Immunization 
teams

*Thorough review of documents

*Public Health Emergency Response Plan (PHERP)

*Pandemic Influenza Vaccine Distribution Plan

*DPH Infectious Disease Plan

*2009 H1N1 Vaccine Distribution Response Plan

*Compared to other state mass vaccination plans and planning 
standards (CPG 101)



*CPG 101→ FEMA guidance for developing emergency 

operations plans

*DPH plans are being updated to align with CPG 101 

Planning Standards

*The Mass Vaccination Plan is a Functional Annex to the 

Public Health Emergency Response Plan (PHERP) 

*The COVID-19 Specific Mass Vaccination Plan is an 

Appendix to the “umbrella” Mass Vaccination Plan



1. Preparedness Planning

2. COVID-19 Organizational Structure and Partner 
Involvement

3. Phased Approach to COVID-19 Vaccination

4. Critical Populations

5. COVID-19 Provider Recruitment and Enrollment

6. COVID-19 Vaccine Administration Capacity

7. COVID-19 Vaccine Allocation, Ordering, Distribution, and 
Inventory Management



8. COVID-19 Vaccine Storage and Handling

9. COVID-19 Vaccine Administration Documentation and 
Reporting

10.COVID-19 Vaccination Second-Dose Reminders

11.COVID-19 Requirements for IISs or Other External Systems

12.COVID-19 Vaccination Program Communication 

13.Regulatory Considerations for COVID-19 Vaccination

14.COVID-19 Vaccine Safety Monitoring

15.COVID-19 Vaccination Program Monitoring



*Timeline of vaccine availability

*Vaccine type 

*Allocation (i.e., how much vaccine is available to 

Connecticut)

*Cold Chain (different vaccines require different cold 

chain procedures)

*Who will administer vaccinations (e.g., Local Health 

Departments / Districts, Pharmacies, Critical 

Infrastructure Employers)



*Pre-registration of healthcare provider settings 

* Surveys to determine a point of contact, interest in providing COVID-19 
vaccines, storage capacity, volume of patients, and dose reporting 
capability

*COVID-19 Vaccine Provider enrollment (federal legal agreement)

* Provider sites complete training, agree to federal program requirements 
and complete enrollment documentation to receive vaccines

*Ensure priority populations are matched with a vaccine provider

* Use pre-registration information and enrollment to determine geographic 
and capacity gaps

* Enroll additional sites such as pharmacies, urgent care, and other 
providers strategically based on geography and capacity



*Propose meeting monthly through 2020

*Can adjust meeting frequency as needed

*Proposed next two meetings (6:00 – 7:30 PM):

* Thursday, November 19th

* Thursday, December 17th

*https://portal.ct.gov/DPH/Communications/Disease-

Preparedness/COVID-19-Vaccine-Advisory-Group

*Agendas, meeting recordings, meeting summaries

*Parking Lot

https://portal.ct.gov/DPH/Communications/Disease-Preparedness/COVID-19-Vaccine-Advisory-Group
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