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Partner Involvement in Implementation

Workshops 4 - 5

• Commit to scope and outcome

• Key actions

• Calendar

• Coordination

• Resolve
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Action Planning Workshop—LID Standards and SGP

Commitment
Compelling, concise 

statement of our 
commitment as a 

group

(10 – 20 minutes)

Key Actions
•Card storming

•Clustering actions 
into subgroups

•Split up into self-
selected subgroups

(30 minutes)

Calendar
•Subgroup lists 

activities

•Plan activities on a 
calendar

(60 minutes)

Coordination
•Full group adjusts calendar

•Full group decides on 
coordination, leadership, budget, 

follow-through

(30 minutes)

Resolve
•Confirm group resolve

•Decide next steps

(20 minutes)

End Here 
Today
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Activities for Today (30 min)

Context

•Purpose

•Workshop 
Question

•Process

5 minutes

Card Storm

•Your list

•Team list

•Pass up first 
round

10 minutes

Clustering

•4 – 6 pairs

•Pass up 
round two

•Pass up 
remaining 
cards

10 - 15 minutes
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