Connecticut Coalition for Sustainable Materials Management Meeting

Meeting Minutes

February 26, 2021 CCSMM Organics Infrastructure Initiative Kickoff Meeting via ZOOM
Present: See Attachment A
Next meeting: TBD
Prepared by: Elizabeth Moore, DEEP

I. Call to Order and Announcements

Co-chairs Katie Dykes, DEEP Commissioner and Ron McDaniel, Mayor of Montville provided
welcoming remarks, introductions, housekeeping rules and an overview of the CCSMM Organics
Infrastructure Initiative process.

II. Committee Reports

The co-chairs stated the proposed scope and intent of the Initiative is to commit to working together with
stakeholders to accomplish the following goals:

o Significantly increase accessible, affordable organics diversion from the MSW stream.

e Facilitate municipal interest in hosting infrastructure.

o Engage with stakeholders on opportunities/efforts to improve the transparency, predictability, and
efficiency of DEEP permitting for organics infrastructure.

e Stay informed on legislative proposals that can strengthen organics diversion.

The proposed scope of infrastructure and services that will be addressed/considered in the Initiative
include:

e Donation programs
e Processing facilities
o Commercial-scale anaerobic digestion
o Commercial compost facilities
o On-farm anaerobic digestion
o Animal feed facilities
e Organics collection services
o Curbside and co-collection services
o Transfer stations
o Transfer station drop-off and technical assistance
o Enforcement for diversion mandates

A panel composed of the following CT DEEP representatives presented on Permitting Support & Plans to
Streamline Current Organics Processing Infrastructure and Opportunities.

Robert Isner, Director, Waste Engineering and Enforcement Division, CT DEEP



Edith Pestana, Administrator, Environmental Justice Program, CT DEEP
Camille Fontanella, Client Concierge Team Lead, Office of Planning & Program Development, CT DEEP
Caren Harder, Environmental Compliance Specialist 3, CT DEEP

A panel composed of the following developer representatives responded to questions on organics
processing facilities.

Rashi Akki, Founder and CEO, AgGRID Energy

Jorge Montezuma, Director of Engineering, Atlas Organics
Jonathan Fife, Smart Feed Tech Board Member, Smart Feed Tech
Brian Paganini, Vice President, Quantum Biopower

A panel composed of the following hauler representatives responded to questions on organics diversion
services.

Alexander Williams, Owner & Director of Operations, Blue Earth Compost
Nick Skeadas, Community Composter, Curbside Compost

Eric Fredericksen, Director, Operations, USA Hauling & Recycling

Ben Divivo, Customer Relationship Manager, Willimantic Waste

A panel composed of the following incentives and procurement representatives presented on strategies for
scaling up organics infrastructure and services.

Jorge Montezuma, Director of Engineering, Atlas Organics

Bert Hunter, Executive Vice President and Chief Investment Officer, CT Green Bank
Courtney Hendricson, Vice President of Partnerships, AdvanceCT

Eric Annes, Supervising Environmental Analyst, CT DEEP

II1. Roundtable

Attendees were interested in permitting logistics, especially when working in collaboration with multiple
municipalities to attract food waste processors for local collection and developing common collection
points/ sites which might be less expensive for single municipalities. Members were also interested in
how implementing these sites might allow municipalities to work with food waste collectors to be able to
collect efficiently and cost effectively.

The group was interested in opportunities to matchmake municipalities and locations with developers as
well as examples of requests for proposals (RFPs) that have worked to effectively develop infrastructure
in other locations. Panelists discussed opportunities to learn from Massachusetts and lean on
transportation partners. The group also discussed needs for secure feedstocks and financing as well as
policies that are designed to target large generators of feedstock in order to scale up project development.

The discussion then focused on the types of sectors haulers may be interested in servicing as well as
opportunities for municipalities and regional groups to help educate residents about food scrap collection.
Panelists suggested the Massachusetts model for hauling and opportunities for co-collection as well as
starting with transfer station collection or drop-off sites before rolling out additional home collection
opportunities.

When discussing incentives and procurement, attendees were interested in gaps in the current incentives
program for developing infrastructure. Discussion focused on statewide opportunities as well as



encouraging municipalities to exercise their own capacity for attracting infrastructure. Regional strategies
for collection and diversion were discussed as preferable to single municipalities. The group also
discussed additional opportunities to incentivize development, including virtual net metering and energy
benefits as well as the LREC program and opportunities to coordinate procurement with municipalities.
Panelists noted the need to make sure that projects are going to continue to be successful even without
these incentives as well as reiterating the most important drivers of development are available capitol and
feedstocks. The group discussed opportunities to create more predictability around feedstocks and the
feasibility of optimizing renewable natural gas through transportation options.

Commissioner Dykes reiterated that this developing infrastructure conversation will be an ongoing
dialogue and that municipalities are still encouraged to join the CCSMM initiative. Attendees were also
invited to respond to a survey to be sent following the meeting with an opportunity to make additional
public comment. Questions and answers recorded in the chat will also be sent to attendees with additional
responses from panelists where appropriate.

IV. Public Comment

Members of the public were asked to use the “chat” function or the “raise hand” feature to indicate if they
wanted to make a public comment.

Bud McAllister, Partners in Healthy Communities, suggested a whole systems approach to increasing
infrastructure, including planning and development, transportation, water and wastewater, renewable
energy, recycling, urban farming and forestry industries. Bud McAllister advocated for public-private
partnerships and cooperation rather than competition as well as the opportunity for public banking and a
$100 million revolving fund.

V. Adjournment

Meeting adjourned at 1:00pm.
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