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CCSMM
Housekeeping

 This meeting is being recorded.

 Please keep your microphones muted unless 
sharing information.

 Municipal participants will be revised to "Panelist" 
status. Once in the Panelist area of the webinar, please 
rename yourself to reflect your organizational 
affiliation.

 Municipal participants are encouraged to turn 
webcams on and actively participate during the 
meeting.

 Non-municipal participants: Please share your 
questions, comments & ideas through the ZOOM Chat 
feature. There will also be opportunity for public 
comment at the end of the meeting.

 Feedback can also be sent by 
email to: DEEP.RecyclingProgram@ct.gov
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Today's
Agenda

 Welcome and Introductory Remarks
 Co-Chairs: Ben Florsheim and Denise Raap

 Hear from Municipalities – Recycling Enforcement
 Cesar Zapata, Town of East Hartford

 Jim Stewart, Borough of Naugatuck

 Sam Saunders, Town of Ellington

 Discussion/Questions

 Public Comment

 Closing Remarks
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Town of East 
Hartford, CT

TOWN OF EAST HARTFORD

▪ Planning for Recycling Enforcement

▪ Speaker: Cesar Zapata

Solid Waste Official
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Borough of 
Naugatuck, CT
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Borough of Naugatuck

▪Recycling Enforcement

▪ Speaker: James Stewart PE & LS

Director of Public Works



Borough of 
Naugatuck, CT

Background

 Population: 31.2k residents 

 Number of Households: 12,000

 Collection from 9,500 Households

 9,200 tons trash

 2,200 tons recycling

 Contracted Hauler: USA Hauling & Recycling 
 1-4 Family Homes

 Residents provided with one 96 gallon trash Cart, No Items 
out side of cart are collected and one 96 gallon Recycling 
Cart. 

 No bulk pick up and fees for transfer station

 No active recycling coordinator
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Borough of 
Naugatuck, CT

Board of Mayor and Burgesses - Issues 
Identified with recycling:

 Increased rates of Recycling Contamination

 15% Contamination -Rejected recycling loads

Costs associated with contaminated and 
rejected loads of recycling 

Recycling Education 

Residents constant requests of additional 
recycling bins to dispose of non-recyclable 
waste
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Identified Opportunities

Revise the current Municipal Trash & Recycling 
Policy for Waste Collection

 Increase of fees- Maintain $0 cost Recycling 
carts

Encourage and educate residents on how to 
recycle

Enforcement and Penalties

30

Borough of 
Naugatuck, CT



Borough of 
Naugatuck, CT

Board of Mayor and Burgesses – List of Actions 
taken:
 Replacement/Additional of Waste Cart from$60 and $70

 Annual Service fee for additional Trash Cart $150 to  $175
 Currently 40 subscribers

 Replacement of Recycling Bin is Free

 Additional Recycling Cart is Free
 Following a recycling inspection by USA

 Increased Enforcement
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1st offense
• written warning

2nd offense
• $50 service reinstatement fee

3rd offense
• $100 service reinstatement fee
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Borough of 
Naugatuck, CT

“How does it 
Work?”

Enforcement and Penalties: Three-Tier 
Penalty for Violations



Borough of 
Naugatuck, CT

“How does it 
Work?”

How it works
•USA provide weekly list of list of trash and 

recycling Issues
•DPW Sends out letters and notices 

~10/month
•5-10% of recipients call the office

• “I know how to recycle”
• “I pay my taxes”
• “It was not my cart”
• “I didn’t put that in the cart”
• “Where is the proof?”
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Borough of 
Naugatuck, CT

What is the Borough of Naugatuck 
doing to help residents to recycle 
appropriately?

•Attaching the “Dos and Don’ts” with letters 
send out to residents

•Offering drop-off at the Transfer Station for 
certain items 

•Promoting “Recycle CT” as an educational 
recycling resource
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Borough of 
Naugatuck, 
CT
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Town of 
Ellington

Town of Ellington

▪ Recycling Enforcement

▪ Speaker: Sam Saunders

Recycling & Refuse Coordinator
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Recycling Enforcement
Ellington Connecticut

• 17,000 Residents

• 5,200 Curbside service

• Disposal costs included in taxes (2021)

• All American Waste (2008)

• Bulky waste

• Transfer station

• Recycle monitoring (2021)



Recycle Monitoring 

Obstacles

• “Go”

• Program awareness 

• Route schedule

• Route timing

• Cart records 

• Communication

• Director retired 

• Limited hours

Process

• Postcards

• Warning tags

• Document contamination

• Recheck contaminators 

• Public outreach

• Increase communication 

• Additional disposal options



Cart Inspection

• 20% of carts were contaminated

• 80% of contamination was plastic 
packaging/bag

• 47% of additional carts contaminated

• 40 undocumented recycling carts

• Altered and unauthorized carts

• Non-Ellington addresses

• Warning tags have a 78% success rate





Drop-Off Recycling Center

• Cardboard

• Batteries

• E-Waste

• Fluorescent bulbs

• Waste Oil

• Textiles

• Propane tanks

• Appliances

• Scrap metal

• Mattresses

• Paint (coming soon)



Discussion or 
Questions
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Cesar Zapata

Solid Waste Official

East Hartford

James Stewart PE & LS

Director of Public Works

Naugatuck

Sam Saunders
Refuse & Recycling Coordinator

Ellington



Public 
Comments

Please post questions in the chat box or 
raise your hand to request to comment.

43



Save the Date

Next IRRWG meeting January 10, 2023

Topic – Presentations and Discussion on 
School Cafeterias Programs
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Additional 
ways to stay 
informed

 Sign up for CCSMM updates HERE.

 Participate in Solid Waste Advisory Committee 
(SWAC) meetings:

 SWAC meeting agendas & materials are posted 
HERE

 Instructions for self-subscription to the SWAC 
email listserv are posted HERE

 Municipal representatives should sign up for the 
CTRecyclers listserve and the CT Municipal 
Recycling Coordinator Newsletter

 Contact sherill.baldwin@ct.gov for more details
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https://lp.constantcontactpages.com/su/iJI1EBL
https://portal.ct.gov/DEEP/Waste-Management-and-Disposal/Solid-Waste-Management-Plan/State-Solid-Waste-Advisory-Committee-Information-And-Schedule
https://portal.ct.gov/DEEP/Waste-Management-and-Disposal/Solid-Waste-Management-Plan/Solid-Waste-Management-Advisory-Committee
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Increased Reuse and 
Recycling Working 
Group
Connecticut Coalition for Sustainable Materials 
Management


