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Diversion Programs

1978 – (1980) carbonated 
beverages 
2009 – (2009) water bottles

2007 – (2009) Electronics
2011 – (2013) Paint
2012 – (2013) Mercury 
Thermostats
2013 – (2015) Mattresses

Mandatory Recycling

Bottle Bill

EPR Programs

1987 – (1991) glass & metal food & beverage 
containers, cardboard, newspaper, WHGOP, 
scrap metal (white goods); leaves
2010 – (2012) HDPE and PET plastic 
containers; box board, magazines, white & 
colored ledger paper
2013 – (2014/2020) commercially generated 
source separated organic materials



Other Programs

Technical assistance for 
municipalities, including grant funds

CT WRAP/Plastic Film Recycling, 
Textiles, CT Green LEAF Schools, 
Facilitating Excellence in 
Environmental Education (FE3) 

Organics Recycling

Unit-Based Pricing (aka SMART aka 
PAYT)

Other

Large organics waste generators; 
municipal transfer stations; farms; 
community composting



RecycleCT Foundation

What’s IN, What’s 
OUT campaign

Grant Programs

Research



#1 Contaminant 
Found

= Plastic bags and 
bagged material

Characterization of CT’s Single Stream aka Mixed Recycling

Bagged material =
½ clean recyclables, ½ trash

CT Municipal Solid Waste 
Characterization Study, 2015

https://portal.ct.gov/-/media/DEEP/waste_management_and_disposal/Solid_Waste_Management_Plan/CMMSFinal2015MSWCharacterizationStudypdf.pdf?la=en


Recycling 
Guidelines were 
like playing The 
Telephone Game

The Telephone Game

Players form a line or circle, 
and the first player comes 
up with a message 
and whispers it to the ear of 
the second person in 
the line.
By the end, the original 
message has changed 
completely.



Creating Universal List of “What is Acceptable” in Blue Bin

• 2015 MSW 
Characterization found 
14-19% of incoming 
materials at MRFs was 
“contamination”

• Every town had their 
own recycling 
guidelines, differing 
from town to town, 
even if they were 
contracted with same 
MRF

• Brought together 

5 companies that 

represent 8 MRFs 

that process 

residential mixed 

recyclables in 

2016

• To your staff. What 
puts them in harm's 
way or is dangerous;

• To your system and 
your equipment; 

• To your 
commodities. What 
materials decrease 
the value of 
commodities you 
need to market.

It’s not about “what is recyclable”

The Problem Harmonization What is Detrimental…



“Sure, we’ll take 
that.”

Building Trust

“But we really 
don’t want it…”



• No bags
• No bagged materials
• All pizza boxes IN
• All expanded polystyrene OUT
• No loose bottle caps
• No shredded paper
• No scrap metal; including no pots and pans
• Only food-grade aerosol cans

What they really don’t want…



What’s IN, What’s OUT

Audience Municipal recycling 
coordinators, DPW staff, general 
public

Webinars for municipal recycling 
coordinators, DPW staff and environmental 
educators; presentations for general public in 
partnership with communities

Promoted the Universal List

Webpage, Social Media Campaign, 
Collateral

Provide Webinars and Public 
Presentations

Audience: Residents, municipal 
recycling coordinators, community 
leaders, haulers, facility operators



What’s IN, What’s OUT

$183,621 

2018-Feb 2019

$85, 855

April 2020 – April 2021

Phase 1

Phase 2

Phase 3

$213,147.00 

2016-2018



Leverage Unpaid Channels

• Monthly newsletter 
highlighting “WIWO” 

• RecycleCT Wizard 
(ReCollect widget)

• Social media images
• Collateral
• Review their printed 

material using “the 
list”

• Review new webpages 
using “the list”

• RecycleCT Wizard 
(ReCollect widget)

• Social media images
• Collateral
• Review their printed 

material using “the 
list”

• Review new 
webpages using “the 
list”

• RecycleCT Wizard, 
social media, 
collateral
• “WIWO” public 

presentations 
(2019)
• Public Library
• DPW/Recycling 

Coordinator
• Environmental 

group

Spreading the Word

Municipalities MRFs/Haulers Schools/Environmental 
Groups



What’s IN, What’s OUT

• Sung to Carmen Suite, 
linked to the What’s IN, 
What’s OUT state-wide 
recycling campaign.  

• While originally designed 
for additional videos, there 
are eight additional “Acts”, 
which could be sung/acted 
out by children and/or 
adults to promote 
#RecyclingRight

https://www.youtube.com/watch?v=L4Qk-e3brgA

https://www.youtube.com/watch?v=L4Qk-e3brgA


2017 & 2018 campaign tactics



15

2017 & 2018 campaigns – site visits by source

Direct
30%

Pandora
19%Referral 

19%

Organic 
14%

Digital Video
10%

Facebook 
& Instagram

8%

Direct Pandora Referral Organic Digital Video Facebook/Instagram
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2017 & 2018 campaigns – Paid media performance

Digital Video
Impressions 4,637,590

Link Clicks 12,594

Click through rate .27%

100% Video views 3,152,656

Video completion rate 68%

Pandora
Impressions 6,446,077

Link Clicks 23,703

Click through rate .37%
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2017 & 2018 campaigns 
– Facebook paid and organic performance

Impressions 1,008,515

Link clicks 9,817

Post reactions, comments and 
shares

27,573

Page likes 1,639

Video views 172,585

TOTAL ACTIONS 211,614



2017 & 2018 campaigns

– website events

Top 5 Widget Searches:

1. Styrofoam

2. Plastic bags

3. Shredded paper

4. Pizza boxes

5. Battery (non-rechargeable)

Event Event engagement

Video 

views/downloads
16,925

Collateral downloads 3,542

Wizard searches 178,562

TOTAL 199,029
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Pre-launch Launch campaign Post-launch campaign Campaign extension No campaign in market

6/1/17-9/24/17 9/25/17-1/6/18 1/17/18-4/22/18 4/23/18-12/31/18 1/1/19-12/31/19

Awareness and
Events/Work Shops help 

keep daily site visits
at a good level

PR event helped
boost site visits

Average daily site visits



Recyclect.com activity over time: 2017 
through 2019

Event Event engagement

Video views 20,584

Collateral downloads 8,355

Wizard searches 332,134

TOTAL 361,073

Top 10 Materials Searched

Styrofoam 6,882 Popsicle sticks 2,627

Plastic bag 4,842 Battery
(non-rechargeable) 2,609

Shredded paper 3,908 Milk, juice carton 2,452

Pizza box 3,671 Plastic take-out 
container 2,439

Plastic bottle caps 2,717 Aluminum foil 2,350
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RecycleCT Wizard searches

24,019

69,695
87,085

43,993

203,004

332,134

Year 1 Year 2 Year 3

Benchmark

RecycleCT

RecycleCT is 
top-performing
ReCollect client



WIWO Phase III 
2020 Marketing
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Objectives

• Continue to educate public on how to 
recycle right – What’s In? What’s Out?

• Drive traffic to recyclect.com

Three-pronged approach
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Leverage unpaid channels1
“Campaign in a box”
• Billboards
• Program ads
• Social media posts
• Digital banners
• Updated collateral

• Flyers
• Brochures 
• Bill stuffers

Municipalities

Haulers

Partners
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Aggressive social 
media campaign

• 9-month campaign – develop editorial 

calendar with topics per month. 

(Sample topics: safe recycling, clean 

recyclables, the merits of recycling right, etc.) 

Four paid & two organic posts per month.

• Investigate partner companies for cobranding 

opportunities

2



Enhance 
website content

26

Enhance content to align with editorial 

calendar topics – e.g. the merits of 

recycling right

3
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2020 Social media campaign: July ”Second life” theme
During the pandemic, as people work from home, there’s less large-scale recycling at businesses. 
Educate CT residents on the heightened importance of recycling right to offset production shortages of 
the goods they need.
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2020 Social media campaign - August ”Keep ‘em safe” theme
Educate CT residents on the importance of recycling right to keep recycling workers safe .
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2020 Social media campaign - August ”Keep ‘em safe” theme
Educate CT residents on the importance of recycling right to keep recycling workers safe .
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2020 Social media campaign - August ”Keep ‘em safe” theme
Educate CT residents on the importance of recycling right to keep recycling workers safe .
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2020 Social media campaign – Sept/Oct “Cartons” theme
With remote learning at schools during the pandemic, there has been a big decrease in milk carton and juice 
box recycling. Working together with The Carton Council, this campaign educated CT residents on the 
importance of recycling cartons – milk, juice, soup, etc. – to create new products and support local economies. 



32

2020 Social media campaign – Sept/Oct “Cartons” theme
With remote learning at schools during the pandemic, there has been a big decrease in milk carton and juice 
box recycling. Working together with The Carton Council, this campaign educated CT residents on the 
importance of recycling cartons – milk, juice, soup, etc. – to create new products and support local economies. 
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2020 Social media campaign – Sept/Oct “Cartons” theme
With remote learning at schools during the pandemic, there has been a big decrease in milk carton and juice 
box recycling. Working together with The Carton Council, this campaign educated CT residents on the 
importance of recycling cartons – milk, juice, soup, etc. – to create new products and support local economies. 
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2020 Website updates – new “Carton” resources at 
recyclect.com/resources



Facebook Live 
Events

Tuesday Trash Talk at Ten

Different topics 
every week, ask 
for questions & 
ideas from the 
Facebook 
community



Tuesday 
Trash 
Talk 
at 

Ten

Facebook LIVE
www.facebook.com/ctrecycles

https://www.youtube.com/user/recyclect

http://www.facebook.com/ctrecycles
https://www.youtube.com/user/recyclect


RecycleCT Grant 
Programs

Over $165,000 distributed

2018-2019; 2 cycles

Conference sponsorships; teacher 
professional development; REI 
Study (due out December 2020)

School Grants

Innovation Grant (under renovation) 

Other

Over $55,000 distributed 
2017-2020; 5 cycles
CT Green LEAF Schools



RecycleCT REI Study

Number of direct, indirect and 
induced jobs; tax revenue; 
percent of CT’s economy

Executive summary with 
methodology/citations; slide deck 
with results, graphs, 
methodology; infographic

Residential Recycling

Goals

Outputs

Residential ixed (single stream) 
recycling programs; bottle bill and 
3 EPR programs



Sherill.Baldwin@ct.gov

@RecycleCT

www.recyclect.com


