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Roadmap

e Why deconstruction? Why now?

e Where we have been (2018 - today)

e Where we are now (spoiler alert: non-
mandate focus!)

e Where we're going



Business as Usual



San Antonio

DEMOLITIONS BY YEAR (PERMIT DATA)
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Every week over the last ten
years, San Antonio has lost 3
units of pre-1960 housing to

demolition.

e Existing, older buildings largely provide
existing affordable housing but are at risk

e Older buildings also largely house at-risk
communities

e Deferred maintenance contributes to
accelerated deterioration; recommended
increased focus on routine maintenance
programs

e More than 25% of all homes in San Antonio
were constructed prior to 1960



Climate Action and Adaptation Plan (2019)
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DEMOLITION DECONSTRUCTION
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This initiative is not about if a building
comes down, but rather how a building
comes down.



Like an organ donor, a structure may have
reached the end of its life, but its pieces
could help extend the lives of dozens of
other historic structures.



Making it local - reuse was part of our history!



Training a
workforce



[
The national average ratio of

jobs created by deconstruction
versus demolition



Community Engagement

Community Neighborhood Public input
events Association meetings
meetings









Deconstruction
Strategic Plan (Feb 2021)

e Assesses how the deconstruction & reuse
industry can aid in COVID-19 economic
recovery and other strategic goals

e Assigns dollar value to job creation,
industry revenue potential, and landfilled
materials - "cost of loss"

e Includes policy and partnership models
from across the country to show potential

e Recommends policy next steps for San

Antonio specifically



On average, approximately 2020 demolitions alone could have
$1,470,706 worth of potentially salvaged 5.8 million board feet of

lumber via deconstruction. This could have
. been reused to provide structural framing
b.een landfilled ann!'la"y for six hundred and eighteen (618) 1,500
since 2009 due to linear square foot houses. The amount of board
waste stream practices & feet that potentially went into the landfill is

policies in San Antonio. the equivalent of 7,700 mature trees.

salvageable materials has

Sixty-nine percent of demolition permits over
the last 10 years were for residential structures.
Those residential demolitions introduced
approximately 338,262,288 pounds (or 169,131
tons) of debris into San Antonio’s waste stream.







Policy barriers to material reuse (opportunities!)

Property maintenance codes

Limited abatement regulations

Unfamiliarity with, and thus hesitation towards, deconstruction as a
practice

Concern about cost differential, especially if a community lacks a robust
deconstruction and salvage infrastructure

Building codes for existing and new construction that have little
consideration, if at all, to reused materials

Lack of communication between city departments affected by building
removal, including preservation, planning and development, code
enforcement, solid waste, sustainability, public health, and equity



The laws of physics haven't

changed. However, the quality ?\
of building materials has. |

Evaluation of local codes

7 = ()

Salvage-to-ADU Program
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Living Heritage Trades Academy + Local
Workforce Development Partnerships



Program Priorities

Support affordable housing
repair & production,
Increase access to

affordable materials
(housing, codes, equity)

Increase local pool of
tradespeople and make
renovation more cost

competitive (workforce,
heritage, housing, equity)

Develop a local circular
economy, starting with
building materials (public
health, sustainability,
heritage, workforce)

Grow local industries in
salvage, upcycling, value-
added manufacturing, retail,
and creative industries
(workforce, heritage)



Contact

Stephanie Phillips
stephanie@sapreservation.com

0 Q EJ @ @SApreservation

www.SApreservation.com
www.SAreuse.com



