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Guiding Principle

The public, and all stakeholders, 
will have all the information THEY 

need in a timely manner.



Objectives of an incident response*

Minimize Health Risk

Inform Without Panic

Listen

Consistent & Complete Info *From a citizen’s 
point of view!

Find & Serve the Most Vulnerable

Remediate
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Minimize Health Risk 

• You are the experts

• Health risks for whom? Many constituencies!
• Drinking water

• Contaminated streets

• Agriculture/Irrigation

• Swimming

• Boating/Paddling

• Fishing (for catch & release and/or consumption)

• Pets

• Well owners



Inform Without Panic
• Communication is multi-modal & 

needs repetition
• Which social media channels? There are many.
• Signage: Content? Languages? Size?
• On-site personnel including on-the-water patrols
• In-person/Door-to-door especially for well-owners
• Broadcast & print media
• USPS post cards
• Reverse 911 calls What about mobile numbers?
• Text message alerts

• Need PIO to consolidate information

• Automatic Public Forum: rapid response
• Huge effort to put together (Kudos to Rep. Garibay!)

• Speak in concise terms the public will understand

Cast: So many players! 
1. Signature Flight Support

2. Bradley Emergency Dispatch 

3. Bradley Airport Fire Department

4. CT Department of Energy & Environmental Protection (DEEP)

5. Environmental Services, Inc. (ESI)

6. CT Airport Authority

7. Metropolitan District Commission (MDC)

8. Windsor Police

9. Windsor Fire

10. National Parks Service Wild & Scenic Rivers Program

11. CT Council on Environmental Quality (CEQ)

12. Farmington River Watershed Association (FRWA)

13. Windsor Climate Action (WCA) 

14. Windsor Mayor, Town Manager & Council

15. Windsor Department of Health

16. State Reps. Garibay, Gibson & Zawitowski

17. Senator Blumenthal & staff

18. Congressman Larson & staff

19. CT Department of Public Health

20. Attorney General Tong

21. Governor’s PFAS Task Force



Deployed Signage
• Too small: need large warning signs 

• 4’x8’, sandwich boards, etc.

• Out of the way placement

• What languages needed? If bi-lingual, be complete



Release all information: standard incident web site
CalFire Example: https://www.fire.ca.gov/incidents/2019/9/6/taboose-

fire/#incident-overview

https://www.fire.ca.gov/incidents/2019/9/6/taboose-fire/#incident-contacts
https://www.fire.ca.gov/incidents/2019/9/6/taboose-fire/#incident-overview


Who is the most vulnerable?

• In Windsor’s case, some people fish for food, not just sport

• Will they have access to the latest online data? Maybe not.

• For each incident, reassess the population that needs to be served

• Tailor communication to meet those needs

• Task for local health departments? They should know their 
community.



Summary

• Inform promptly in a consolidated manner

• If in doubt, get it out

• Make it distinctive & noticeable

• Serve the vulnerable

• Active listening to gather additional information & understand 
concerns

• Repeat till done

• After action review with all constituencies
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