
OVERVIEW OF PARTNERSHIPS IN PARKS INITIATIVE'S

NEW REQUEST FOR INFORMATION

Resources & Information

Contact: 
Jeff Shaw, 
Senior Advisor, 
Office of Outdoor Industry & 
Experiences

Email: 
jeffrey.shaw@ct.gov

Phone: 
959-262-5178

Office website:
https://portal.ct.gov/deep-parks-
partnerships

Office Email: 
deep.partnershipsinparks@ct.gov
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OFFICE OF 
OUTDOOR INDUSTRY 
& EXPERIENCES

Connecticut Department of Energy & Environmental Protection

• Agenda

• History of the Office

• About CT State Parks

• CT Outdoor Recreation Economy

• Partnerships in Parks Initiative Original RFI

• Partnerships in Parks Initiative New RFI

• Next Steps

• Newsletter

• Questions & Answers
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History

• Established in 2024

• Environmental Conservation Branch, DEEP

• 20th State Office Nationally (at the time)

• 5th State Office in New England

• Partnerships in Parks Initiative

Guided by Three Pillars

• Elevate outdoor recreation for visitors in State Parks

• Seek partnerships that enhance experiences

• Provide equitable access to the outdoors

• Ensure everyone can participate 

• Add or expand tourism destinations

• Bolster local economic development

Convene

Connect

Collaborate



CONNECTICUT STATE PARKS
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CT Parks Are Great! Here’s why:

• 110 state parks

• 255,000 acres (parks and forests combined)

• 15 minutes (max driving distance every resident has to recreational activities in state parks)

• 117 state boat launches

• 14 state campgrounds

• 21 lifeguarded beaches

• 112 state wildlife management areas, 287,000 acres

• 2,500 miles of scenic trails

• 10% of land in CT is managed by DEEP

• 15.5 million visitors annually (2024 data)

Other notes about Connecticut’s natural resources

• 5,800 miles of rivers and streams

• 900 miles of blue blazed hiking trails

• 600 miles of shoreline

• 458 miles of Long Island Sound Coastline

• 61% of Connecticut covered in woods

www.CTParks.com

http://www.ctparks.com


OUTDOOR RECREATION IN CONNECTICUT

Outdoor Recreation Impact

$5.5B outdoor recreation economy is the second 

largest in New England

$2.5B salary and wages

9.2% growth outpaced national average of 9%

49,011 jobs (6.5% growth year over year)

$70.7M state investment via Restore CT State Parks for 

capital projects

$70M for Restore CT State Parks 

& $10M for recreational trails in 

recently passed state budget
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PARTNERSHIPS IN PARKS INITIATIVE
2024 Original RFI - Process to form more 
partnerships in state parks
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• 48 ideas received

• 31 people or organizations

• 24 state parks; 6 state forests

• Special use licenses (SULs) awarded

• Common types of ideas

• Concessions

• Rentals

• Performances

• Event management (catering and lodging)

• Education and stewardship

• Potential Benefits

• New outdoor recreation opportunities

• Engage outdoor enthusiasts and businesses

• Revenue to Passport to Parks



PARTNERSHIPS IN PARKS NEW RFI FOR 2025+
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• Posted new RFI to encourage ongoing ideas or conversations

• Issued Public Notice to promote the opportunity

• Recorded a webinar with slide deck reviewing the new RFI

Supporting Documents

• Overview/Long form

• Idea Submission Template (Appendix A)

• List of State Park facilities (Appendix B)

• Public Notice

• PowerPoint slide deck

• Park visitor survey



OVERVIEW/LONG FORM
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• Special Use License Call-out

• Examples: including, but not limited to, requests for fundraiser events, trail races, seasonal mobile 

food and beverage trucks, historical reenactments, rowing regattas, guided programming and piloted 

partnerships

• Goals and Considerations

• Examples of Types of Partnership DEEP is Open to Considering

• Boundaries for Partnerships

• Examples of Current Partnerships

• Review Process

• Information and Resources

• Submission Process and Public Posting

• Confidentiality, General Terms, Conditions and Limitations



SUPPORTING DOCUMENTS
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• Overview/Long form

• Idea submission template (Appendix A)

• List of State Park facilities (Appendix B)

• Public Notice

• PowerPoint slide deck

• Park visitor survey



IDEA SUBMISSION TEMPLATE (APPENDIX A)
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LIST OF STATE PARK FACILITIES (APPENDIX B)
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PARK VISITOR FEEDBACK SURVEY
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Key Questions:
3. What outdoor recreation EXPERIENCES do you currently 
enjoy in CT State Parks? (Check all that apply)

4. Rank your enthusiasm for the following potential outdoor 
recreation EXPERIENCES to be offered in CT State Parks.

5. What new passive outdoor recreation EXPERIENCES would 
you like to see offered in CT State Parks you visit?

6.What AMENITIES/SERVICES do you currently enjoy in CT 
State Parks? (Check all that apply)

7. Rank your enthusiasm for the following potential 
AMENITIES/SERVICES to be offered in CT State Parks

8. What new AMENITIES/SERVICES would you like to see 
offered in CT State Parks you visit?



KEY CHANGES
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Original RFI New RFI

Deadline: March 1 & April 30, 2024 Deadline: None

Review Period: Annually Review Period: Quarterly

Processing: Post summaries of suggestions on OOI&E 

webpage once; select concepts to implement through 

SUL/RFPs

Processing: Post summaries of suggestions on OOI&E 

webpage quarterly; evaluate ideas based on market 

potential and agency goals

Possible Outcomes:

• Referral to SUL

• Issue RFPs

• No Action

Possible Outcomes:

• Request for a meeting or additional information from 

the respondent

• Development of new DEEP-offered service

• Referral to Special Use permitting

• Referral to Public Outreach (Education)

• Issuance of an RFP for future partnership

• No further action

• No survey • Park Visitor Survey



NEXT STEPS
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• Post New RFI 

• Host Informational Meeting (post recording to webpage)

• Review submissions (ongoing)

• Post submissions in quarterly batches

• Offer “discovery calls/meetings”

• Draft RFPs – coming soon!

• Post Draft RFPs for new activities or locations for additional feedback

• Direct ideas to already established processes, such as the Special Use License (SUL) program or Public Outreach, 

Boating Division for further review

• Post Final RFP (concession agreements/leases)

https://ctparks.com/special-use-licenses
https://portal.ct.gov/deep/state-parks/connecticut-state-parks-and-forests
https://portal.ct.gov/deep/boating


SUBSCRIBE TO THE EMAIL NEWSLETTER
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THANK YOU!

Presented by: 
Jeff Shaw, Senior Advisor
Jeffrey.Shaw@ct.gov  

State Parks website: 
www.CTParks.com

Office website: 
https://portal.ct.gov/deep-parks-
partnerships

Office Email: 
deep.partnershipsinparks@ct.gov 
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QUESTIONS?
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Please raise your hand and wait to be called on.

Raise your hand varies slightly depending on your device:

• At the bottom of the Zoom screen look for the “Raise Hand” button.

• Or at the bottom of the Zoom screen look for the “Reactions” button (smiley face), click once for more 

options, and then click “raise hand.”

Please remain on mute until your name is called.
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