EEB Residential Committee update

December 10, 2025

Overall Status
¢ REPS has completed 391 units across 110 towns.
e Of these, 124 units have been weatherized.

¢ Ul unit counts have now been reconciled and added, contributing to an additional 14
units.

¢ Final numbers will be updated once remaining units are confirmed.

Transition and Remaining Work

¢ DEEP allocated limited REGI funding to complete homes already in the REPS pipeline.
¢ We identified about 70 homes that still require work.

* 11 homes are in progress and are the top priority.

* 59 homes are in the pipeline where remediation had not started.

* A new implementer will be on board and will attempt to retain existing subcontractors to
maintain continuity.

Program Operations and Customer Support
¢ Qutstanding payments to subcontractors have been addressed where possible.

e Customer documentation has been collected, and we continue to communicate with
customers.

¢ A separate spreadsheet is being maintained for new referrals from WAP and HES-IE, who
are being connected to alternate programs and given statewide remediation resources.



Next Steps

¢ Once the implementer is on board and remaining homes are completed, we will issue a
final closeout update.

¢ State bond funding for barrier remediation is on the agenda for the next bond commission
meeting. Pending approval, we plan to launch a next phase of the program, REPS 2.0.



