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Agenda

I.  Review  Program Impact  Studies  and 
other  issues which t r iggered th is  

proposed redesign

I I .  Overv iew  of  work ing group process.

I I I .  Rev iew  proposed program design and 
recommendat ions



I. Review Program 
Impact Studies and 
other issues which 
triggered this proposed 
redesign.



R1983
HES/HES-IE 
Single 
Family 
Impact & 
Process 
Evaluation

R2222b
Assessing 
Optimal 
Levels of 
Residential 
Envelope 
and Duct 
Sealing

R2218+
HES/HES-IE 
Continuous 
Improvement 
Package

Evaluation Studies with HES/HES-IE Recommendations

• 12 Key Findings
• 23 Recommendations
• 2024 Plan Update 

Companies responded 
to each 

• Suggest review of 
action items and 
commitments

• Redefining 
basements for 
proper savings 
accounting

• Identified air 
leakage missed 
opportunities

• Field study of HES 
and HES-IE 

• Real-time feedback
• Interim results













































II. Overview 
of working 
group 
process



December 
13, 2024

January 
31, 2025

February 
11, 2025

February 
24, 2025

Working Group Timeline

• EEB TCs, 
Companies 
and 
Contractors 
Meeting #1

• Summary 
notes 
provided to 
DEEP

• EEB TCs, 
Companies 
and 
Contractor 
Meeting #2

• TCs 
provided 
12/13/24 
meeting #1 
report to 
DEEP

• TCs 
provided 
1/31/25 
meeting #2 
report to 
DEEP



Meeting #1 Participants (48)

HES & HES-IE Vendors: Amber McDonnell, Anthony Fonseca, Becky Pelton, Chan 
Suon, Chris Jobson, Craig Olisky, David Holmes, Denise Pankowsky, Edgardo Mejias, 
Jan Roman, Jane Bordeau, Jeff Gerber, Jonathan Casiano, Julie Saimininkas, Leticia 
Colon de Mejias, Lindsey VanLew, Lorenzo Wyatt, Martin Harisi, Melissa Clark, 
Michael Frownfelt, Michelle Long, Mike Jacovino, Patrick Hallstrom, Peter Callan, 
Ralph Valente, Rebecca Baez-Castro, Richard Olisky, Ryan Behling, Sarah Seddon, 
Spencer Haldeman, Spencer Hauer, Stephanie Weiner, Timothy Fabuien, Vivian Perez

Company Representatives: Alicia Demaio, Amanda Stevens, Amy McLean Salls, Brent 
Milardo, Damaris Velez, Diane Del Rosso, Ghani Ramdani, John Karyczak, Michael 
Cresta, Stephen Bruno

EEB Consultants: James Williamson, Richard Faesy, Stacy Sherwood, Zack Tyler



Agenda
1. Int roduct ion

2. Meet ing ground ru les ,  protocols ,  and 
process

3. Meet ing overv iew  
4 . Review  pre-meet ing survey resul ts

5 . Discuss Issues
6. Timel ine  and Next  Steps 

Breaks: 10:30 and 2:30
Lunch: 12:30-1:00

December 13, 2024



• Survey with HES/HES-IE Vendor Principals
• Thank you to all who participated!
• 19 respondents representing 17 companies

• Topics
• 1 visit vs. 2+ visit model
• 2-4 unit buildings
• Compensation
• Thermal boundary
• Training
• Suggestions

• Most respondents provided detailed comments throughout

Pre-Meeting Survey - Summary & Overview



12/13/24 Discussion Issues

N e w  1 -  vs .  2 +  v i s i t  m o d e l s

2 - 4  F a m i l y  B u i l d i n g s

C o m p e n s a t i o n

T h e r m a l  B o u n d a r y

Tr a i n i n g  To p i c s

…

…

…



January 31, 2025 Meeting Focus:

1. HES/HES-IE Program Redesign 
Proposal

2. RFI Pricing Elements
3. Thermal Boundary Implementation

Meeting #1 Report & Meeting #2 Agenda



1.  HES/HES-IE Program Redesign Model
• Adopt the proposed new HES/HES-IE model, while allowing the Companies to 

determine the implementation details.
• Ensure that contractors spend enough time in each house to fully address air 

and duct sealing opportunities.
2. RFI Pricing Process

• Proceed with the RFI and HES-IE RFP processes, while attempting to expedite 
the process.

3. Thermal Boundary Implementation
• The Thermal Boundary Working Group should be encouraged to finalize the 

implementation approaches for defining thermal boundaries.
• Provide a report at a future CTAC meeting.

4. Communications and Collaboration
• Keep early, often, and open communication and encourage continued dialogue 

between the Companies and contractors. 
• Follow the communications protocols.

Meeting #2 Recommendations



III. Review 
proposed program 

design and 
recommendations



• Site Assessment
• Installation (Tier 1)
• …or combined
• Upgrade Service(s) 

(Tier 2)

Proposed CT Model



RFI 
Next Steps

Finish HES/HES-IE 
model design 

Update spreadsheet 
of measures that 
align with the new 

model

Companies share 
draft RFI for 

contractor feedback

Companies prepare 
and distribute RFI 

solicitation

Contractors complete 
RFI (without any 
discussions with 

others)

HES –IE RFP 
developed and 

distributed based on 
RFI



RFI Timeline

Draft pricing 
elements 

distributed 
by February 

24

Companies 
provide 

contractor 
office hours 
during 30-
day review 

period, 
March 24

Office hour 
held for live  
questions 

and answers  
March 6, 
11:00 – 
12:00

RFI pricing 
request to 

be issued in 
April

Contractor 
Meeting to 
review final 

results 

RFP Issued 
for HES-IE 
contractors 

early Q3 
2025

Contractors 
selected, 
training 
starts 

October

New 
contracts 

with updated 
statement of 

work and 
P.O.s in 
place 

January 1, 
2026



• Contractors from meeting #2 volunteered to meet to discuss 
implementation approaches for semi-conditioned basements

• Report from the Companies:
• The meeting went well, and they reportedly made significant progress
• Agreed on an approach for various diagnostic testing procedures such 

as blower door guiding air sealing and duct sealing. 
• Discussed key elements of the basement decision tree that allow for a 

basement to be defined as unconditioned due to its characteristics. 
• The Utility Representatives that were in the meeting agreed to review 

action items and schedule a follow up meeting with the contractor group 
to iron out final details. 

• It doesn’t sound like they will need any further involvement or 
guidance from DEEP at this point on the thermal boundary 
implementation. 

February 12, 2025 Thermal Boundary Meeting



Questions?
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