October 28, 2024

EVERSSURCE (@ CNG-SCG- Ul

Part of the Avangrid family

CTAC Residential Topics

CCCCCCCCCCC



Agenda IV — Process Discussion: Utility
Presentations (HES & HES-IE)

Communications & Program Modifications
(see separate presentation for IV a)
. Project Completion Challenges
. Contractor Recommendations
C.




b. Project Completion Challenges

3-hole drilling mg’c‘gggﬁggqt‘:ghgp R4 wall 2-4 unit buildings | QA/QC photo
knee wall assembly participation requirements




3 Hole Drilling

Exterior Wall Photo Documentation
Options

1. Borescope
2. Obtain a sample

3. First (original) layer of attic
Insulation, if applicable

4. Exterior wall cavity photo
5. Infrared Scan
6. Balloon Frame Accessibility



Blower Door Testing

Must be able to confirm BPI Protocol Potential risk does
the absence of any health t tweiah th
and safety barriers Do No Harm not ou We'% €
o rewar
Asbestos To the building or
Vermiculite it's occupants
Mold Prescriptive path

option



Exterior Wall
R Value

June 10, 2024: the Companies
Issued a memo regarding exterior
wall R value assessment after
learning some Contractors were
utilizing the DOE Home Energy
Score Assessor Calculator default
values

Alignment ensures Contractors are
following Program Savings
Document (PSD) requirements for
incentive qualification to ensure cost
effectiveness of the measure

Enclosed cavities require ~3” of
available cavity space to properly
densepack



2-4 Unit Buildings

Home Energy It is recommended that Individual unit owners may
Assessment :éll units Aoarticiplate ﬁartlupate ]gnﬁlk\)/la_ltéa_lly,
i - uring the initia owever a tull bullding
requires access to: e e oceserment ic
e Attics recommended
Landlor:ds may cofmple]’cce
an authorization form for
* Basements one or more units A full-building assessment is
. : allowed even if one unit has
Exterior walls participated within the last 6

: years. However, duplicative
 Mechanicals services cannot be provided.




QA/QC
Photo
Requirements

Subject: **consclidated Photo Documentation Guidance®*
**sent to all HES & HES-IE vendars via Boo Email™
Hello HES and HES-IE Venders,

This is a follow-up email to feedback received during the June 20, 2024 CTAC meeting regarding phato
‘documentation reguirements for the HES & HES-IE programs.

ine and sssccisted communications are provided below to help combing thess procedures in

12/15/2023 1/18/2028 2/1/2024 31/2024 6/11/2024

c4principals | 2023 End-ofvear  Photo Count 01 Principals | Change Order | Exterior Wall
Mesting Slide | Updatas Memo Guide & Meeting Slides Process Suidance

en askad to put together a checklist summarizing these photo expectstions to document
work andr ians, The following checklists document minimum

Guaenty Pheto Type. Tuantty
1 O stechanscais M1
[r— 1
v
1

-y

12
[ Gormpafiming tpase  manan
Comeson Hes 12

O vencmne’

If you have any questions or are in need of additional guidance, pleass do not hesitate to reach out.

Thank you,
“ou Ewersource and Avangrid Energy Efficiency Tezam

July 2024 the Companies issued a memo regarding all
photo documentation guidance in a timeline format
and provided a listing of photos that would be needed
to support work completed or recommendations

Q4 2022 — Insulation Change Orders
Q4 2023 — Air Sealing Photo Requirements

Q1 2024 - Air Sealing Photo Guide & Presentation at
Q1 Principals Meeting

Q2 2024 — Exterior Wall Photo Guidance



c. Contractor Recommendations

Project proposals
and
comprehensive
benefits

Encourage
weatherization
prior to heat pump
installations



Project
Proposals &
Comprehensive

Benefits

The Companies agree that the customer reports
need improvement and intend to include updates
as part of the program redesign effort and have
every intention to gather stakeholder input

Current program realization rates are negatively
impacting the savings shown on customer reports
for air sealing and insulation

Need to investigate and integrate initiatives
regarding federal funding and/or other federal
program alignment (DOE Home Energy Score
report, IRA, Home Performance with Energy Star
(DOE), Home Upgrade(EPA))

Allow recommendations for home performance
upgrades regardless of CT incentive offerings



Heat Pumps

Weatherization

The Companies support weatherizing homes that
are installing heat pumps and will be strengthening
customer education about the impact of improved
home weatherization when installing heat pumps.

New tactics will include:
* providing leave behind brochures

* expanding the Heat Pump Consultation Service
messaging

* developing online customer facing training

* additional bonus in certain regions



d. HES & HES-IE QA/QC

Standards and Common Errors Remediation Action
Protocols Missed air Plans
sealing/insulation
opportunity
Missing

documentation
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QA/QC Standards & Protocols

Field Contractual:
Implementation  Home Energy
Manual golutions f
. tat tof W
Appendlx A atement of Work
Quality Assurance *gome Energy
for inspection Tuible Staternant.
Eligible Statement

Processes of Work




QA/QC Standards & Protocols

include:

QA/QC Inspection
Contractors

In process
inspections

Pre-Inspections
Post Inspections

DaRta Quality Contractor Quality
eviews: Assurance Plans
Tracking system :
validation F'eld/QA
Supervisor

Desk reviews by
contractor and the Project Reviews

Companies _
Inspections
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